MINUTES OF THE VAN BUREN COUNTY COMMISSION
VAN BUREN COUNTY, TENNESSEE

The Van Buren County Commission met in a Regular Meeting on June 18, 2024 at 6:00 p.m, at
the Van Buren County Administrative Facility & Justice Center. The following action was taken as
recorded in Minute Book, “T”.

Call to Order
Sheriff Michael Brock called the Meeting to Order.

Roll Call
Members present: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee.

Also present: County Attorney Howard Upchurch, County Mayor David Sullivan, County Clerk
Lisa Rigsby, and Jay Williams with zoom and Several Citizens of Van Buren County.

Prayer
Dusty Madewell led us in prayer.

Pledge
Chairman Terry Hickey led us in the Pledge of Allegiance.

Approve/Disapprove: Minutes from the Meeting on April 16, 2024
Cale Crain made a motion, seconded by Tabitha Denney to approve the Minutes from the April
16, 2024 Meeting. All agreed by voice vote. Motion passed.

Approve/Disapprove: Quarterly Reports from Ambulance, Solid Waste, School, Sheriff
Department, Hwy Department and Clerk & Master

Tabitha Denney made a motion, second by Michael Woodlee to approve all Quarterly Reports.
All approved by voice vote. 0-opposed. Motion passed.

Approve/Disapprove: Minutes from the Committee B Meeting on 5-09-2024
Committee B Meeting
May 9, 2024

Roll Call: All Members were in attendance.

New Veterans Officer: Michael Chandler made a motion to hire Jared Matthews as the Veterans
Affairs Officer. A second was made by Michael Woodlee. All members were in favor.

Old Business: Mayor Sullivan informed the Committee that the bids for the pole barn, carport for
oil container, concrete slab, and fence were sent to the State for approval.

New Business: Michael Woodlee would like the EMA to investigate grants for tornado sirens.

Adjourn: A motion was made by Michael Woadlee to adjourn the meeting and was seconded by
Tommy Frady. All members were in favor.




Committee B Chairman Dusty Madewell brought forward the Committee B Minutes from the
May 9, 2024 Meeting. Dusty Madewell made a motion, seconded by Michael Woodlee to
approve the Committee B Minutes as read. All approved by voice vote. 0-opposed. Motion
passed.

Approve/Disapprove: Minutes from the Committee A Meeting 5-23-2024
Committee A Meeting Minutes
May 23, 2024

Call to Order
Roll Call: All present but Mr. Delong.

Approve/Disapprove: Budget Amendments

a. Move $152.00 from 39000 to 101-51100-305, to cover Audit Service. Motion made to
approve by Denney and seconded by Hickey. Roll call all members in favor.

b. Move $2,000.00 from 39000 to 101-51800-149 to cover payroll. Motion made to approve
by Hickey and seconded by Denney. Roli Call all members in favor.

¢. Move $50,000.00 from 39000 to116-55732-706, for new convenience center. Motion
made to approve by Hickey and seconded by Hodges. Roll call ali members in favor.

d. Move $8,400.00 from 39000 to 112-51800-718 for new maintenance truck motion made
to approve by Denney and seconded Hodges. Roll call all members in favor.

e. Move $1,000.00 from 39000 to 101-54310-316 for the Forestry Division. Motion made by
Hodges and seconded by Hickey. Roll call all members in favor.

f. Move $876.00 from 44170 to 101-54110-196 for a refunded check. Motion made to
approve by Denney and seconded by Hodges. Roll call all members in favor.

g. Move $10,000.00 from 39000 to 116-55731-336 for repairs to the Solid Waste Truck.
Motion was made by Hickey and seconded by Hodges. Roll call all members in favor.

No old Business

New Business
a. Approve/Disapprove the 2024-2025 Budget. Motion was made by Denney to approve the
presented new budget for the upcoming budget year. Motion was seconded by Hodges.
Roll Call: All members in favor.

Motion to adjourn meeting by Denney and seconded by Hickey.

Committee A Chairman Cale Crain brought forward action that needs to be taken by the Full
Commission from the Committee A meeting on May 23, 2024,

Approve/Disapprove: Budget Amendments from Committee A

Move $152.00 from 39000 to 101-51100-305, Audit Services

Cale Crain made a motion, seconded by Terry Hodges to approve to move $152.00 from 39000
to 101-51100-305, Audit Services.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. Motion
passed. Budget Amendment as following:



Van Buren Co. Executive

General Fund

2023-2024  BUDGET AMENDMENT FUND 101
Function ‘Obj. ‘Description ‘Explanation Debit Credit
39000 FUND BALANCE |TO.COVER AURIT SERV | & 152.00
51100° | 305 AUDIT SERVICES AUDIT SERVICES 152.01
AFotal S 152.00 152.0




Move $2000.00 from 39000 to 101-51800-149, payroll
Cale Crain made a motion, seconded by Dusty Madewell to approve to move $2,000.00 from
39000 to 101-51800-149, payroll.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. Motion
passed. Budget Amendment as following:

VanBuren Co. Executive General Fund
. 2023-2024 BUDGET AMENDMENT FUND 101 . ) )
Function  |Obj, Desciiption . Explanatiop , Debit Credit
39000 fund balance TO COVER PAYROLL $  2,000.00
51800 | 149 LABORER LABORER PAYROLL | $ 2,000.00:

_SJ s w0nS e Luce them Soe Hoith atsens
| \fa ;Ct\‘% Ctr\d W e [Xlu;{ Ot W& hrs of
A0 on T . This Wil ke Duane's \sao |

\-1~e ™ TThis ko g DCLO\(DL\ Hard wind
of Licend U, )

| aa — Total . 3 2000008 __ 2,000.00




Move $8,400.00 from 39000 to 112-51800-718, Maintenance Truck
Cale Crain made a motion, seconded by Michael Chandler to move $8,400.00 from 39000 to 112-
51800-718, Maintenance Truck.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madeweli, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. Motion
passed. Budget Amendment as following:

Van Buren Co. Executive

Courthouse and Jail Maint

2023-2024 Fund-112
Function Obj. Description ] Explanation Debit Credit
39000 fund balance |to purchase truck S  8;400.00
51800 | 718 motor vehicle mtn truck 8400
| Total $ 8,40000|$ 8,400.00 {




Move $1,000.00 from 39000 to 101-54310-316, Forestry Division
Cale Crain made a motion, seconded by Michael Woodlee to move $1,000.00 from 39000 to 101-
54310-316, Forestry Division.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. Motion
passed. Budget Amendment as following:

'Van Buren Co. Executive General Fund

2023-2024 BUDGET AMENDMENT  FUND 101

Function Obj. ~ Description: : ‘Explanation Debit . Credit
39000 fund balance to cover tn forestry $§  1,000.00

54310° | 316 ‘forestry forestry division ' $ 1,000.00

This will be the-the 2nd amendment. :
The first one was because we didn’t have any.money:in‘the exp line-item. '
This one-is because | mailed the check but tn forestry never received it.
it-was actually cashed and deposited intc another business, We have contactéd the Bank
and was notified the money was taken from that business account and sent.back to our accou
This-was not done intentionally, and Carthage Citizens Bank did contact the customer that
deposited the check. They get multiple checks from different companies and organizations
and was not aware that it:wasn't their check. The money will be put back.into 101 revenue
|but1 need this amendment to pay the Tn Division of Forestry.

¢

|Total ] ~|$ 1,000.00 | S 1,000.00




Move $876.00 from 441710 to 101-54110-196, refunded Check
Cale Crain made a motion, seconded by Michael Woodlee to move $876.00 from 441710 to 101-
54110-196, check refunded.

Upon roll cali: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tominy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendment as following:

Van Buren Co. Executive General Fund
2023-2024 BUDGET:AMENDMENT  FUND 101
“Function Obj. Description - Explanation Debit Credit
44170 misc. refunds check refunded S 876.00
54110 196 i service training ammo: ) 876.00
$
| ~ |Total s F [ K6




Move $10,000.00 from 39000 to 116-55731-336, Solid Waste Truck
Cale Crain made a motion, seconded by Tabitha Denney to move $10,000.00 from 39000 to 116-
55731-336, Solid Waste Truck.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendment as following:

Van Buren Co. Executive Solid Waste
2023-2024 Fund 116 \
Function Obj. Description Explanation Debit Credit
39000 fund balance- to cover cost of trucks | $  10,000.00
55731 336 veh mtn. to cover repairs on trucks $ 10,000.00
|
|
| Total $  10,000.00 | $  10,000.00 |




Approve/Disapprove: Budget for EY2024/2025 a tax rate of 2.40

Cale Crain made a motion, seconded by Tabitha Denney to approve the Budget for Fiscal Year
2024/2025 with a tax rate of 2.40.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budggt for Fiscal Year 2024/2025 as following:
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A RESOLUTION MAKING APPROPRIATIONS FOR THE VARIOUS FUNDS,
DEPARTMENTS, INSTITUTIONS, OEFICES AND AGENGIES OF VAN BUREN
COUNTY, TENNESSEE FOR THE YEAR
BEGINNING JULY 1,2024 AND ENDING JUNE 30; 2025
Resolution# 7 &L

$ECTON 1. BE IT'RESOLVED. by-ifie Boatd of County Commissibnersiof Van Buren-County;,
Teftiessee agsenibled in regular sessiononthe . day:of_ _ , thartfiedmounts
‘hé.rﬁﬁ.fﬁéfﬁﬁff@ﬁr?’f‘;e-hé!qbﬁ)ﬁ'?!Rp'f.ﬁptfiafeﬁiéfbl'ziihe-pUFpose;.d&ﬁieeﬁh%fllez-éﬁpéﬁgéﬁ B flie: various fuiids;
departinients, insfitutions, offices;and-agenciésiof Van Buren-County, Tennessee. Thié-amoufits heféatter
sétoft dre apptoprlatéd forthescapitalioutlay; and formeetingithe payment-offprint ipal.and inferest on the:
Gounty.débe maturirig:dii ing; tlieyear beginning July*, 2024-and ending, June:30,,2025, according to'the:
following schedule: - S

ﬁCb:urﬁ,?”C{Qmm issigﬂlu varressendariYaisiasty }_1 53 7'59*
$B‘0§Edj i gf:..}?‘ qpaiiz B;Iign,: pe e T ST TR l’ ;5 Ob %\
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*County AOrney: s s s oo d 0,500%
FElection Commissions ... ... 150,711

’*Biﬁﬁhll'ngan}fd.m” R - .:3,250 e

1 . 4
FE AL AL ALALE S Akt A0 -

“Property Assessor’s Office: weummvn LOL224%

FCounty Trustee: iui.immrrmrerremsisionnen 14841 1% L]L

*‘é‘c‘)un tY 'C-:lé‘rk spespanisanfirasioreriressrersnnans -3155028_ 09:*#




*Circu:lt -Ggurt...g ...... Yirkiseasrnmstenaresrsnannes 159,025*

*(General SessioNS. e ieiserrrmimiimrasnssonn 50,800*
*Chancery COUlt....ivsimeessisiimerssrreesiens 114,294*
*Juvenile Court...mmeens eeressiensestesseesieranns 10,000%
*Judicial CommisSSIONeIS. i ieessss svserser 7,275%
*Sheriff's DEPloiv, wrepiriccssesesmssiinsiveinen 1 11,81 9%
L3 11 (S Siieagaesenesiuaggsasensisensians coiine | ;0',-62,65'4*
#Pire Prevention ..i..u.eese- riensiesgrenrnnmarier 22, 000%
* COUNLY COTONET .c..ioruiuparsefiressrisgerrossarenes 1 5,000%
+Other Pliblic Safety 91 i s 100,000
% Local Health Cemter .. mimrmsmgringonse. 487,887
*Other.Local Health..vieriemesieesessieammion 28,9 10%
K L DEATIES. cveersescarivennsrainnms siissimersinsassrsensasses 33,746*
* Agriculture Extension SrvS. ..o ionr 88 797%
*S0il CONSErVALION .uvirreseierasieesiisnrivserserinns §6,220%

¥Veterans Services. ... rereieieneernasseenes 13,863*

* Other Charges. ..sivesirnimsicssesenisisarens 347,000*
*Employee Benefits...s.c...iveuprrerasseisennsn 35,000*
*Other General Government (MISC)......... weeernsens 2 7,000%
*Litter and Trash.Collection..ccumuvrierens 44,200.00¥

TOTAL GENERAL FUND.........5,106,266.00




SOLID WASTE/SANITATION FUND

*Public Health and Welfare Waste Pick.......91,664*
HCONVETHENCE CEMHETS. ovrisisvmmmssussmsasisnreivereid 19,095%
*Landfill OPeration ... u..isivwemersserenersisienss 9,500 *

TOTAL SO_LID WASTE _nuui“ulszo,zsgqon*

DEBT SERVICE FUND
*Capital Qutlay....oveveecervenessvesnen reeenenn 3 84,928%
TOTAL DEBT SERVICE....oeceumreecensrs384,928*

COURTHOUSE & JAIL MAINTEENANCE

*County Buildings......orecereermssssersmssssnssss 55,771*
AMBULANCE SERVICE
*Ambulance/Emergeney Services.......... 943,772%
LOCAL PURPOSE TAX
*Fire Prevention and Control.iu..ero..185,293*
DRUG FUND
*Drug Enforcemient. oy, e ivssaissinssingisgingersens 1, 1 50




HIGHWAY/PUBLIC WORKS

AJTINISIAO e ereesreesasesssossmssressssssssssnsas 222,352*
Highway and Bridge Maintenance......1,792,695*
Operation and Maintenance........ouuseeues 549,500*
QuArTy OperationS:...comureseasresresrasessassensns 13,800*

Other Charges. ..o 126,000*

Employee Benefits.....ooouecrrnensesnnnsencncans 117,830*%

Capital OUtlaY:....ccccivrnrirenrsnsnnerrennronnsanni 2,0 19;800%

Total Highways...4,841,977*

CHILD NUTRITION FUND
*Centraf(;ﬂfeteri _';.'.'.;’......,,....4...,.',,..,......;-‘784,‘900*

TOTAL CHILD NUTRITION ...784,900*




GENERAL PURPOSE SCHQOL FUND

*Regular Instruction Program ........ 3,834,500*

% Special Instruction Program ... 628,500*
FAUENAANCE s rererresrresnssrsesssssssnarisisnsee 97,100*
*Health Servicess. ..o iivicsiiviarsiinsasses ...290,700*
*Other Student SUPPOTt.....werrruesisireeesss 392,500

#Regular Instruction Program ... 340,500*
*Special Education Program.. .....ewees. 357.300%

¥V ocational Education PrOranm........sveveseseess7,780:00%
#Vocational Education Program .c........... §694,400%

K TEORIOLOEY orsserrrssrersrsserssessssssminnrnss412,000%
*Board.of EQUCAION voviscrcresrmsseesanssissess 190,300*
*Office of Director of Schodls .....ouvivs... 146,200%
*Office ofthe PANCIPAL wueveivisersiemsesarniere 487;500%
*¥Fiscal SErviceS. i vercisicissenarss wiverseesrenens, 215,000%
*Op‘eratic.m OFPIANL. o treevssesrsemsaensrorinenses 47957 00%

*Maintenanice of Plant.........soevnn s 145:900%
*Tr'ans_portation .......... wrreissarnnesiesiossiasnanans 810,600*
*Community Services: i mamaies sz 246,900%
*Early Childhood Education ......c.cceim- 333,900%

CAPITAL OUTLAY




*Regular Capital Outlay.........- isisivneenenneer],070,000%

*Debt SerVICE . ovmirnnrarsimssnsnennns rerneaens e  148,000%

TOTAL GENERAL PURPOSE .. 11,629,280.00

*CAPITAL PROJECTS FUND

Grant #7........ ienraneresess.3260,000.00

FEAETO TR ERE N PSP AT NN

CAPITAL PROJECT S FUND .....:260,000*

TOTAL APPROPRIATIONS.....c.0..24,713,596.00%

SECTION 2, BE IT FURTHER RESOLVED, thatthere are also hereby,.appropriatéd certain portions:of the
commission and-fees for collecting taxes and licenses-and for adrministering other finds which the Trustee, County
Clerk, Circuit Court-Clerk, Clerk & Master, Register and thé Sheriff dnd theirofficially authorized deputies and
assistants may severally be entiiled to receive'under-State laws heretofore or hereafter enacted, Expenditures out of
cotnmissions and/or. fees collected by the Trustee, County Clerk, Circuit Court Glerk, Clerk & Mastér, Register and
the.Sheriff may be:made for such purposes and in such amounts as-may be authorized by existing law or by valid.
order of any court having power to make such appropridtions. Any such excess commissions and/or fees collected.
over and above-the expenditures duly and conclusively authorized shall be.paid over to-the Trustée and converted
into'the General Fund as provided by law.

BE IT FURTHER RESOLYVED, thiat if any. fee officials; as enumerated in Section 8-22-101, T.C.A>, operate
under provisions of Section §-22-104 T.C.A., provisions of the preceding paragraph shall not. apply to those
particular officials.

SECTION 3. BE IT FURTHER RESOLVED, that;any -amendrmient to the budget shall be approved as provided in
Section 5-9-407°T.C;A: One copy-of each amendment shall be filed'with.the County Clerk, one copy withthe.
Chairman of the Budget:Commitree, one copy with each-divisional'or ‘departmental head concerned. The reason s)
for each transfer shall be clearly stated; however, this section shall in_no case whatsosver be construéd as

authorizing transfer from one fund to another, but shall apply solely to transfer within a certain fund.

SECTION 4, BE IT FURTHER RESOLVED, that any‘appropriations made by this-resolution which cover the
same purpose for which.a specific appropriation is made by statute is'made in liei of but nop:jb addition to said
statutéry appropriation. The salary, wages, or remuneration of each officer, employee-or agent of the County shall
not be in excess.of the amounts authorized by-this resolution.. Provided, hawever, that appropriations for such

salaries, wages, ot othef remuneration hereby authorized shall i no case ‘be construed-as permiiting expenditures for




an office, agency, institution, division; or dapartment,of the County in excess of the-appropriat_ion made herein for
such appropriation shall constitute the limit to the expénditures of any office, agency, institution?.ci_i\{islon or
department for the year ending June 3 0,,2024. The aggregate-expenditures for any item: of appropriation shall in no-

instance:be more than the.amount herein appropriated:for such item.

SECTION 5. BE IT FURTHER RESOLVED, that any resolution which may hereafier be presented to the Board
of County Commissioners providing for appropriations in addition to those made by this Budget Appropriation
Resolution shall specifically provide sufficient revenue-or other funds, actually to be provided during the year in
which the.expenditure is to be made, to meet such additional-appropriation. Said appropriating resolution shall be
submitted to and approved by the State Director of Local Finance after its adoption as provided by Section 0-201-

406. T.C:A.

SECTION 6. BE IT FURTHER RESOLVED, that the County Mayor and County Clerk are hereby authorized to
borrow money on fevenue anticipation notes, provided such notes-are first approved by the Directgr of Local
Finance, to pay for the-expenses herein authorized until the taxes and other revenue for'the year 2024-2025 have
been collected. The proceeds of ‘\oans.for each-individual fund-shall not exceed 60% of the appropriations of-each
individual fund and shall be used only to pay the expenses and other requirements of the fund for which the loan is
made. The loan shall be paid out-of revenue from the fund for which money is borrowed. The notes evidencing the
loans authorized under this section shall be issued under the applicable sections. of Title 9, Chapter 2] Tennessee
Code Annotated. Said notes shall be signed by the.County Mayor, and countersigned by the.County Clerk and shall

‘mature and be paid in full without renewal no later than June;30, 2025,

SECTION 7. BE IT FURTHER RESOLVED, that'the delinquent County Property taxes for the year 2023, and
prior years and the interest and penalty thereon collected during the year ending June.30, 2024 shall be apportioned
to the various County Funds according to. the.subdivision of the tax levy for the yiear 2023. The Clerk-and Master
and the Trusteé are hereby authorized and directed to make such apportionment accordingly.

SECTIONS. BE IT FURTHER RESOLVED, that-all.unencumbered balances nf‘appropriatfons-remaining,at‘{her
end of the year shall Japse, and be of no further effect at the end of the year June 30,2025,

SECTION. BE IT FURTHER RESOLVED, that any resolution or part of a tesolution which has heretofore
beén passed by the Boatd of County Comtissioners which is in conflict with any provision:in this resolution be and
the same-is hereby repealed.

SECTION 10. BE IT FURTHER RESOLVED, that the interest earnings be placed in the County General Fund
from funds-other than bond proceeds. '

SECTION 11. BE IT FURTHER RESOLVED, that the budget for the School Federai Projects Fund shall be the.
budget approved-for separate projects within the fund by the Tennessee Department of Education..

SECTION 12. BE IT FURTHER RESOLVED, that this resolution shall take.effect from and after ifs passage and
its-provisions:shall be in force from and after July 1,2024,

PASSED THIS of 2024,

David Sullivan, County Mayor [ O




RESOLUTION NUMBER _ﬂ_"}_ﬁ
RESOLUTION FIXING THE TAXLEVY. IN VAN BUREN COUNTY, TENNESSEEFORTHE YEAR

BEGINNING JULY1, 2024

SECTIONI, BE IT RESOLVED, by ‘the Board:of CountyaCommlssmners ofVan Buren County; Tennessee,
assembled inarégilarsessionsonthe . dayg of . 2024 that the combined.property tax-
tate for Van Biften Cotinty, Ténnessee for theyear begmnmg July“l 2028,sshall:be $2:40 orreach $100.of
‘taxable property, whichis: {0 provide revenue for sach.of the; followmg fundsand ‘otherwise conform 1o
thefollowing:levies:

FUND RATE
General.Fund 1.585
.Ambulance Service 0.2750!
Lgcal Purpose 0.1000"
‘Genetal Purpose.School 10:3350i
General Debt:Service: 0.105:
TOTAL 2:40.

SECTION 2. BE JT FURTHER RESOLVED, that theres ‘hereby fevigd-a gross recelptstaxas provided by
law, The-proceeds ofthe.gross receipts:tax hérein levied shall'accrue to the General Fund.

'SECTION 3: BE IT FURTHER RESOLVED, that”all resolutions ofithe Board'of:CountyiCommissioners of Van:
Buren:County, Tennesses, ‘Which are i conf!uct’w:th thls resolutlon ares hereby repealed

SECTION 4, BEIT* FURTHER RESOLVED, that thisresolution-takes effort fromrand: afterits passage, the
;publ:c welfare.requiring it. This-Fesolutiorr shall be:spread upon the'minutés of the.Board of County

;Commissmners -
PASSED ON THIS _____ DAY OF 2024
DAVID SULLIVAN, VAN, BUREN.COUNTY. MAYOR LISA RIGSBY, COUNTY CLERK.




RESOLUTION:NUMBER LM‘ ‘ .

A RESOLUTION MAKING APPROPRIATIONS TO NON PROFIT CHARITABLE ORGANIZATIONS OF VAN
BUREN COUNTY, TENNESSEE FOR: THE-BEGINNING JULY 1, 2024 AND-ENDING JUNE 30, 2025

WHEREAS, SECTION'5-9-109, Tefinessee Coded Annatat ed,-authorizes the Vah Buren Gounty Legislative
Body'to. make appto priations-towartoys.nonprofit charitable.orga nizations.and,

WHEREAS, theVan Buren CBuRty Legislative: Body fecoghizes the:va rious:fionprofit charitable
orga niza’i_ions.rpro‘v;ri'o!iri_g;}‘sfélfvices in"Van Buren:County.have greatn eed of fundsito:carry.ontheir
fionprofit charitable:work.

NOW, THERFORE BE'IT'RESOLVED, by:the:Boardiof Goiifity. Commissioriers 5Fyah Buren Gounty of this
day.of 2028.

SECTION-1. Thatithree huridred 5igty-nine thiousand oré undred hinety-four dollats be-appropriated to
nohprofit.orgarizations In'Var Blifer Countyasreflectéd bélow.

ACCOUNT NUMBER DESCRIPTION AMOUNT
101-54800-316 VAN BUREN COUNTY E911 $100,000
101-57100-140. AGRICULTURAL EXTENTSION SERVICE $42000
101-57500-105 SOIL & WATER CONSERVATION $74984.
120-54310-316 FIRE PREVENTION $125000

101-55390-309 APPROPRIATION TO STATE $24,510
(HEALTH DEPT)
TOTAL $366,494.00;

DAVIDSULLIVAN, VAN BUREN COUNTY MAYOR LISA.RIGSBY, COUNTY:CLERK
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] Page Number: 1 —
Fund “_.E... m,m:m-m_
Statement of Proposid Operations , Amended Budget
Fiscal Year Ending Juhe 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Numbar o 2023 nan& 3m<. 2024 May 2024 Remain noﬂ..._:,_:.ﬁm Approved
wmmsuﬂn;unmovnmﬁnn...ﬁnﬁ:m_. . . i
Revenues
40000 Local Taxes
40100 County Property Taxes .
101~ 40110 - - Current Property Tax 2,287,138 2,594,552 2,594,552 2,581,609 12,943 2,664,484 0
104~ ~40120- - - Trustee's Collections - Pri6r Ye 160,891 140,000 140,000 77,628 62,372, 85,103 o
101- -40125- - - Trustee's Collections,- Bankuy -127 100. 100 0 100 100 8
101- -40130- - - Gir Clk/Clk: & Master Collectior 22,765 25,000 25,000, 13,252 11,748 20,000 0
101- -40140- - - Interest And Penalty 31,090 32,000 32,000 20,828 11,172 18,554 0
101- -4016%- - - Payments In Lieu Of Taxes- 1 4,365 4,000 4,000 3,638 362, 3,274 ]
101- -40162- - - Payments In'{ieu Of Taxes-Lo 154,169 154,000 154,000 131,232 22,768 154,000 0
10i- -40163- ~ % Payments'In Lieu Of Taxes (¢ 14,569 14,568 14,568 14,737 (169) 10,173, 0
Total County Property Taxes 2,675,114 2,964,220 2,964,220 2,842,924 121,296 2,955,688 o
40200 County Local Option Taxes
i01- -40210- - - Local Option Sale Téx 185,117 257,043 257,043 166,715 90,328 186,715 0
101- -40220- = - Hotel/Motel Tax 18,636 ’ 0 0 0 B 6;295 0
101- =40250- - - Lifigation Tax’- General 4,280 4,000 4,000 3,343 857 3,439 0
101- -40270- ~ - Business Tax 32,188 30,000 30,000 12,985 17,015 11,934 0
101~ -40290- - - Cther County Local Option Ta: 3,778 5,000 5,000 1,940 3,060 2,505 0
Total Courity Local Option Taxes 243,999 296,043 296,043 184,983 111,060 210,888 0
40300 Statutory Local Taxes ‘ ﬂ
101- -40320- ~ - Bank, Exclse Tax 30,709 30,000 30,000 30,829 (829) 30,829 0
101~ -40330- - - Wholesale Beer Tax 29,085 30,000 30,000 21,787 B,213 23,351 0
101- -40331- = = Beer Privilege Tax 1,100 1,000 1,000 900 100 900 0
Total Statutory Local Taxes : 60,004 61,000 61,000 53,516 7,484 55,080 0
Total Llocal Taxes . 2,980,017 3,321,263 3,321,263 3,081,423 239,840 w.unuhomm 0
41000 Licenses And Permits
.aﬂ...oo Ewm#mmm .
101- -411i0- « = Marriage Licenses 0 333 333, o 33 333 0
101- 41140~ + - Cable TV Franchise 19,770 20,000 20,000 15,340 4,660 15,196 o
Total Licenses 19,770 20,333 ‘20,333 15,340 4,993 15,529 0
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Fisca! Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Comimission

 Account Number ) uomw 2024 Jm< 2024 May 2024 Remain Committee Approved

41500 Permits - - ) | ’

ig1- -415i0- ~ = Beer Permils 238, 475 475 0. 475 475 0
Total Permits 238 ‘475 475 0 475 475 0

Totai Licenses And Perniits 20,008 20,808 20,808 15,340 5,468 16,004 0

42000  Fines, Forfeitures-And Penalties

42100 Circuit Colirt N )

i01- -42130- ~ - Fines; *4,921. 4,000 2,755 1,245 2,945 0

10{- -42120- - - Officers Costs 15707 1,200 ‘200 36,881 (35.681) 1,000 0

101 -42140- ~ - Drug Control Fines: o 1,000 1,000 {: 1,000 1,000 b

10i- -42190~ - - Data Entry Fee - Gircuit Court 474 383 383 272, 113 324 0
Total Circuit Court 7,102 6,583 6,583 39,908 {33,325) 5,269 0

42300 General Sessions Court ) )

d0i- -42310~ - = Fines, 5,628 5,000 5,000 2,721 2,279, 2,199 0

a0 43320- - - iOfficersCosts B778 /000 75 848 7,313 9

101- ~42340- ~ ~+ ‘Driig Canirol Fines| 477 500 500 499 i 500 0

d01- -42390- - ¢ Data Entry Fee=~General Sess: 3,435 3000 3,000 25750 250. 2,722 0
Total General Sessions Court 18,308 16,500 16,500 13,122 3,378 12,736 0

42400 Juvenile Court

40l- -42490- ~ = Data EAtFy Fog- Juvénile Cow 84 100 100 32 8 34 b
Total Juwvenile Court 84 100 100 3z 68 24 0

42500 Chancery Court

101 242530~ - - Datd Entry Fée = Chiancery Con 820 840 8§40 4586 384 488 0
Total Chancery Couft. 820 840 840 456 384 488 0

42800 Judicial District Drug Program

101- 42865 = - Drug Task Force Forfeitures A. 474 6 0 3,351 {(3,351) 3,351 0

10§~ -42870- < - Data Entfy Fee #Cther Cowts 1,008 ‘801 801 497 309 495 0
Total Juditial District Drug Program 1,572 801 801 3,843 (3,042) 3,846 0

Total Fines, Forfeitures And Penaities 27,886 24,824 24,824 57,361 (32,537 22,363 v}

43000 Charges For Current Services

43300 Fees

101~ -43360- - - Library Fees 568 500 500 274 226. 272 0

10i- 43370~ - - Tetephone Commissions 10,115 8,199 8,199 10,816, {2,617) 10,484 0
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Fiscal Year Ending June 30, 2025, Actual Original Budget Thru Est & Bgt Thru Current.Yr Budget Commission
Account z,,m_,:an,ﬂ . . - 2023 2024 May 2024 May 2024 Remain ne:..s,:zmw Approvéd
701~ 43380~ - - Vending Machine Collections 8315, ‘6,581 6,581 4,486 2,005 4,862 0
‘101- 45383 - - Loca| Title And Registration Fe 5,070 0 0 4,170 {4,170) 4,071 0
101- -4339% - - Data Protessirig Feé ~Register 3,404 3,800 3,800, 2,542 1,258 2,300 0
101 43395 - - Sexual-Offender. Registration f 1,950 2,700 2,700 1,950 750 1,500 0
101~ -43399 - = ‘Vehiclé: [risurafice Coverage & 325 8. 0 380 (386) 305 ‘6
Total Fees 29,747 21,780. 21,780 24,618 (2,838) 23,804 0
Total Charges For Current Services 29,747 21,780 21,780 24,618 (2,838} 23,804 [
44000  Other Local Revenues
44100 Recurring Items ‘ ,
101~ -44110- - -~ Investmenikt Tnéome 139,659 ino,000 100,000 191,947 191,947) 215,544 g
101- -44110° -OPIGD:  Tnvestmient hcomie - Opioid:s Q 1) 0 520 . 0 i0
10i+ 44120+ =~ = Lease/Rentals 2,400 2,400 2,400 0 0 !
10 -44170- ~ - Miscellariects Refunds 4,954 15,638 3414 5,602 1,544 ‘0
Total Recinring Items 147,013 105,038 106,314, 198,069 (91,755) 217,088 )
44500 zo:wan:qz:c Items N
101~ -44560- - - Damidges. Recovered From Ing 2,000. Q 0 0 0 0 0
Total. Nonrecurring Items 2,000 0 (v} 0 0 0.
44900 -Dther Local Revenues
01 -44990- = - Other Locat Reven(ies 1,066 1,066; 1,066 0 1,066 0 0
Total OtherLocal Revenues 1,066 1,066 1,066 0 1,066 0 )
Total Other Local Revenues 150,079 106,104 107,380 198,069 {90,689) 217,088 0,
45000  Fees Received From County Officials
45500 Fees In Lieu Of Salary
101- -45510- - - County Clerk 86;539 80,000, 80,000 57,798 22,202 74,000 I
101- -45520- - = Circuit Court Clerk: 23,973 22,000, 22,600. 13/748 8,257 20,000 0
i01: <45540: - - Geheral 5assiohs Couft Clerk’ 55,360 51,000 51,000 43,225 7,775 50,000 0
101~ -45550- - - Clerk And Master 26,756 25,000, 25,000 18,778 6,272 22,000 0
101~ 45580~ - - Régister 47,590 49,000 49,000 31,193 17,807 40,000 0
101~ -45590- » - Sheriff 4,022 5,000 5,000 1,573 3,427 2,400 ]
101- ~45610- - - Trustee 142,695 130,000 130,000 143,231 £13;231) 150,000
Total Fees In Lieu Of Salary 386,935 362,000 362,000 309,456 52,504 358,400 o
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Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est B BgtThru  eyrrent yr Budget Commission

Account Number 2023 | 2024 . May 2024 3m<_~owa Remain ‘ n.u....uaamnnmm >u_”.=d<m.n

Total Fees Received From County Officials 386,935 362,000 362,000 309,496; 52,504 358,400 0

46000  State Of Tennessee

46100 Generzal Government Grants _ - o

101- -46110e = < Juvenile Services Program 9,000 4,500 4,500 13,500 {9,000) 13,500 o

101> -46190- - = Other General Government Gr 0 21,000 21,000 0 21,000 26500 0:
Total General Government Grants 9,000 25,500 25,500 13,500 12,000 39,500 0

46200 Public Safety Grants o ) ,

101~ -46210+ - < Law Enforcement Traiing Pre 1,600 1,600 1,600 5,600 {4,000). 5,600 0

101~ -46240- - - Sehigo] Resource Officer Grant, 0 0 0 150,000 {150,000y 150,000 D

101~ -46290-. - - Other Public Safety Grants: 416,164 36,377 57,548 42,250, 15,298. 42,250 0
Total Public Safety Grants 17,764 37,977 ‘59,148 197,850 {138,702) 197,850 0

46300 Health And Weifare Grants ’ o ‘

101~ 46390 ~ - Other Health Arid Welfaie Gra, 173,348 0 0] (155,235), 155,335 45,479 0
Total Health And Weifare Grants 173,945 0 1] (155,2358) 155,235 45,479 0

46400 Public Works Grants N

101~ -46430- <« = Litter Program 44570 26,291 1,506 24,385 44,200 0
Total Public Works Grants 44,570 26,291 1,906 24,385 44,200 0

46800 _Other State Revenues

J01- -46820. - - Income Téx ] 200 200 72 128 72 i

101~ -46830- - - Beer Tay: 19,200 20,000 20,000 18,498 1,502 20,000 0

101> -46835- - ~ Vehidle Certificate OfTitle 5,938 6,000 6,000 3,607 2,393 4,060 0

JAp1- -46840- - - Alcoholic Baverage Tai 34,455 35,000 35,000 26,728; 8,272 26,728 0:
-46845- = - Opioid Séttlement Fuiids 28,073 28,073 28,073 47,667 (19,594), 19,908 0

101~ +46851- » ~ ‘State Revenue Sharing ~T.V.A. 162,729 140,876 140,876 124,355; 16,521 124,000 0

101- -46852- = - State Reéviehue Sharitg - Telec 15,646 16,409, 16,409 13,823 2,586 12,360 1]

101~ -46855- = - State Shared Sports Gaming F 7,675 7;000 7,000 6,256 744 6,256 0

do1- -46915- « - Contracted:Prisonier Board 174,734, 140,000 140,000 148,953 (8,953 186,509 0

101~ -46960- - =~ Registrar’s Salary Supplement: 15,164 15,164 15,164 11,373 13,791, 11,373 0

foi- -46980- - - Othier Staté Grants 112,621 :0. 0 21,379 (21,379) 0 0

J0i- -46990- - - Other State Revenues 59 59 59 45 14 45 0
Total Other State Revenues 576,294 408,781 408,781 422,756 (13,975) 411,311 0
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Fiscal Year Ending Jione 30, 2025 Actual Original Budget Thru Est & Bgt Thru Cirfent Yr Budget Comniission
1025 ¢ ( May 2024 Remai Commi ‘
Account Number o Nwmw . wa.ww . JM.E Nouw— ay 2024 o ._.wmam_: ‘ Committee , >vu_.o<mn_.
" Total State Of Tennessee 821,573 498,549 519,720 480,777 38,943 738,340 0
47000 Federal Government
47100 Federal Through State
101~ -47180- - - -Cofmunity cmﬂw._auam:ﬂ_ 194,188 349,434 mAm.mw,A 112,147 237,287 111,327 0
4031~ -475%0- = - Other Federal Through State 28,930 0 0 i) [ o 0.
Total Federal Through State 223,118 349,434 349,434 112;147 237,287 111,327 0
47600 Direct Federal Revenue
401 -47990- < - Other Direct Fedéral Revenue 21,242 680,677 680,677 408,239 272,438 484,572 0
Total Direct Federal Revenue 21,242 680,677 680,677 408,239, 272,438 484,572 0
Total Federal Government 244,360 4,030;111 1,030,111 520,386 508,725 595,899 0
48000  Other Goveinments And Citizéhs Groups
48100 Other Governments
101 48130~ « - Conribybons ] 0 4 21,000 (21,000) 21,000 6;
iol- -48td0- - = Contracted Seryices 0 150,000 150,00, 10 150,000, 0 0,
Total Other Governments 0 150,000 . 150,000 21,000 129,000 21,000 [1]
Tota! Other Governmients And Citizens Groups 0 150,000 150,000 21,000 129,000 21,000 0
Totdl Revenues T A 660605 5,535,439 E,557,886 a7o08476 " Tsasdis ~ so1asss T T T o
49000 Other Sources (Non-Revenue)
10i- -a9700- - - Insurance Recovery 4,811 o o 0 " " 0
101~ ~49800~ ~ - Tréfisfers In 0 13 1,650 1,650 0 1,650 0
Total Other Sources (Non-Revenue) 4,811 1] 1,650 1,650 0 1,650 ]
-—-O—u— QF_JN- mocﬂﬂﬂm Azo-.-nmﬂm<m==nuw habldic %!rwﬂu@“qmmﬂm.}. na e fxts”\mf_wmn R e fus«.almwxmn,ﬁﬁ L 41..m..wum.wq°l e ..ﬂ%f..yszw-wmn,?x: LI ﬁu&«%.”mw‘mﬁi‘h e - oo Q
T e I St s P2 .Qw:zﬁﬁu!%&.&} e gttt ek bt e ey e S IRy e s,
Total Revenues & Other Sources (Non-Revenue) 4,665,418 5,535,439 5,559,536 4,710,120 849,416 5,216,204 o
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. 2023 2024 May 2024 May 2024 Remain Committee Approved
Account Number ] ) ) ) L . -
Estimated/Appropriated/Actual
Expenditures:
50000 General Government
51000 General Adfjinistration
51100 County Commissian
10i- -51100-191- =  Board And Committee Membe 16,100 18,000 18,000 13,900 4,100 18,000 0
101-, -51100-201- =  Social Secutity. 998 1,150 1,150 862 288 1,150 0
1= 51100212~ -  EmployerMedicare 234 250 250 202 48 250 0
101~ -51100-305- -  AuditServicés 12,591 2,600 2,600 2,752 ({52) 2,600 0
101- -51160-309- =~  Contracts With Government A 213,435 349,434 349,434 157,935 191,499 140,000 0
101- -51100-316- -  CGnlributions: [} o 1,000 1,000 0 0 o
101~ -51100-320- =  DPuesAnd Memberships 0 g 0 1,050 (1,050) 0 0
101~ +51100-355- =  Travél 0, 1,500 1,500 By 1,500 250 0
101+ -51100-509% =+  Refunds 0 1,500 1,500 20 1,480 1,500, 0
N ™ Ao A 0w T s e gl i R - b fmind o fid ovd . S L Howsfu RN e e
Total County Commission 233,358 374,434 w.s.mmua 177,721, Gﬁm 163,750 0
51210 Board Of Equalization
joi- =51210-19%- - Board And Committee Membe 1,250 1,500 1,500 0 1,500 ;8 D
Total Board Of Equalization ) 1,500 1,500 0 " 1,500 . rmo.o _ 0
51220 Beer Board
101- #51220-191- -  BoardAnd Comimiltee Membe 250 560 500 b} 500 560 o
Total Beer Board " 250 500 s00 Ty T T gee 500 T
51300 County Mayor/Executive
101~ :51300-101» ~  Couniy Official/Administrative §2,231 §3,805 93,805 82,885 10,920 99,043 0
i01- -51300-118- <  Accountants/Bookkeepers 36,792 36,524 36,524 32,268 4,256 36,524 0
103~ -51300-122: =  Purchasing Pérsonnel 26,801 27,047 27,047 23,898 3,149 27,047 0
101~ -51300-191- <  Board-And Committee Membe .0 300 300 0 300 300 0
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Account Number _. 2023 « anu . May Ndm& May 2024 Remain Committee >uu_..o<mn_ B
101~ -51300-201- - Sogial-Setunty 9,661 10,000 10,000. 8,621 1,379 10,083 0
[01- -51300-204- -  State Retirement 6,604 11,500 11,500 8,734 1,766 11,383 0.
101- -51300-210- - Unefiployiignt Coimperisation 70 1,000 1,000 47 ‘953 300 0
161- -51300-212: - Employer Medicare. 2,259 2,400 2,400 2,016 384 2,358 §
-51300-317- =  Data PjocessSing Sérvices 17,867 18,500, 36,003 19,453 16,550 19,301 0
51300-320- -  Dues And:Memberships 977 2,50. 2,500 7,132 368 2,500 b
-51300-332- -  Legal Notices; Récoiding And 1;334: 2,500 1,680 820 1,500 0
-§1300-349- - printing, Statiofiery And Form:. 1,171, 1,500 1,481 39 1,500 0
:51300-355- - Travel 445, < 1,500 596 904 1,000 0
-51300-435- =~  Office Supplies 1,464 2,000 1,052 48 2,000 0
451300-599- -  OtherCharges 1,303 1,250 ipr2 178 1,250 0
Total County Mayor/Executivé g T e “azo1a 216088 o
51400 CountyAttornéy -
101~ 451400-101~ =  County Official/Atminigtitive 6,050 10,500 10,500 6,600 3,900 10,500 0
s e T @ arsian b i IR s, SRR L e te, fefon e red i 8 s AR
Total County Attorney 6,050 10,500 16,500 6,600 3,900 10,500 0
51500 Election Commission
fot: <51500-101~ ~  County Official/Administrative 71:868 73,004 73,094 64,585’ 8,509 72,1477 o
101~ -51500-192- -  Election Commissior 8,356 6,500 6,500 3,105 3,395 6,500° 0
101~ -51500-193- ~  Election Workers 133315 8,000 8,000 5,473 2,527 11,000 o
i01- -51500-20i- -  :Social Security: 4296 4,532 4,532 3,628; 904. 4,785, 0
101~ -51500-204- -  :Stdte Relifement 5,031 5,117 si17 %521, 596 5,403, 0
101+ -51500-210- -  Uneémployment Compensation 42 439 439 8 411 310. 0.
‘101~ -51500-212- -~  Eniployer Medicare 1,005 1,060 1,060 848 2% 1,200 0
101- -51500-307- - Communication 0 1,300 1,300: 0 1,300 1,300 0
101- -51500-317- -  Data Piocessing Services 2,898 2,898, 2,898 2,898 0 2,898 0
101~ -51500-320- ~  Dues And Memberships 0 300 300 0 300 300 0
101~ -51500-332- »  Légal Natices, Recording And 5,753 5,000 5,000 2,242 2,758 5,000 0
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Account Sumber 2023 2024 May 2024 May u.on& Remain . noaﬁ.ﬁnmm >uv3.<wn‘ o
101~ :51500-336: ~  Maintenance And Repair Servi T 17000 12,500 12,500 7,618 4,882 12,500 0
101~ -51500:349- - Printing, Stationery Arid Forms 865 5,500 5,500 1,157 4,343, 5,500 0
‘101~ 51500355~ =  Travel 0 4,500 4,500 637 3,863 3,500 0
101- -51600:309- -  Other Conitracted Services 11,440 12,538 12,538! 12,000 538 12,538 0
101~ :51500-435- -  'Office Supplies 1,781 2,000° 2,000: 569. 1,431 750. 0:
‘{6i~ -51500:599: =  Other Chasges 0 2,000 2,000: 0, 2,000 50° 0
101- -51500731~ -  Votifig Maghings 0 0; 96,035 96,035 0 0. 0.
10f- +51500:790: ~  Other Equipment: 0 0. 26,485 0 26,485 o
Total Election Commission h Tease o 147,278 269,798 " 208,344 " 64454 0
51600 Register OFf Deeds
101 -51600:101¢ ~  Cotnty Official/Addinistrative 79,853 8,216 81,2i6: 71,762 6,454 85,752 0
101= -51600:200- - Social Security 4,863 5,035 5,035 4,374 ‘661 5317 1}
161> -51600:204- =  State Retirement . 5,590. 5,685 5,685 5,023, 662 6,003: 1
101= -51600:212- -  Efiployer Medichre 1,137 i,178° 1,178 1,023 155 15244 0
A01- -51600317- = “Data Processing Services: 19,931 6,000 6,000 2175 3,825 6,000 0-
i01- -51600:320- -  Dues And Méibérships 670 715 718, 713. 2 800 0
101~ -51600:349« == Printing, Stationery And Forme 511 15,500 1,500 1,246 254 1,500 0
101- -51600-435- -  Officé Sufiplies ) ,u,._m » 750 750 568 82 750 o
Total Register Of Deeds T zage o ozore 103,078 8eesa . 15085 . 107366 0
51720 Planning
101~ -51720:191- =~  PBoard And Committee Membe 525. 750 750, 725 25, 750 0
10i- -51720-309- .  Coritracts With Goverhment A o 2,500, 2,500, 1,078, 1,422, 2,500 0
Total Planning T §25 TTogEse T Taase ;r_mow S Y R ffmmmoaza T

51800 County Buildings
101- -51800-149- -  Laborers 29,760 21,200, 31,200 29,595 1,605 31,200 0
{0i- -51800-166- -  Custodial Persdnngl 9,850 10,836 16,836 7,358 3,478 10,836 0
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Fiscal Year Eriding June 30, 2025 Actual Original Budget Thri Est & Bgt Thru Current ¥r Budget Commission
Account Number 2023 2024 May 2024 May 2024 Remain Committee Approved
101- -51800-201~ - .Sodial Security 2456 2,850. 2,850 2,291 559 2,607 i3
10i= -51800-204- -  State Retifement 2,083 2,257 2,257 1,898 359 184 0.
101~ -51800-210- ~  Unéfmployment Comipensatign 80 340 340. 62 278 169 o
10i- +51800-212- -  Employer Medicare 574 750 750 536 214 610 0
101- -51800:307- -  -Coimunication 51,081 56,000 56,000 46,629 9,371, y 9
i01: -51800321- =  Engineering Services 11,553 1) 0 0 0 0 0
101. -51800-335r - giice. And Repair Sprvi #9,158 84,500, 84,500 5,952 50,000 [}
01~ -51800-338- = Maintenance And Repair Servi 950 5,000 5,000 3,789 5,000 0
10i- -5iB0f410- -  Custodial Supplies 5,502 7:500: 7,500 2,541 7,500 0
101- -51800-412- =  Djés@l Fuel 0. 0 g 0 73,000 g
[01- -51800-4i5- -  Elechricly 119/441, 130,000 130,000, 37,449 120,000 0
101~ -51800-425~ =~  Gasqline 1,059 1,000 1,000 279 41,000 (1}
10i- -51800-434- -  Natural Gas 18,780 30,000 30,000 14,818 25,000 0
101~ -51800-454- -~  Water And Skwer 34,902 46,000 52,500 6,339 60,000 0
ipl- :51800-599- -  OtherCharges 0: 0 ,000 21 0 0
Total County Buildings T 337,228 408,233 439,733 T ez 485306 0
Total General Administration 1,028,617 1,260,100 1,432,623 1,018,648 413,975 1,138,772 0
52000 Finance
52300 Property Assessor's Office
101- -52300:101- -  Couhty Official/Admirfistrative 79,853, 81,216 81,416 71,762 9,454 5752 w.
10f7 -52300-169« ~  Part:Time Personnel 27142 29,640 29,640 19,725 9,915 29,640 0
i01- -52300-201- =  Social Sefurity 6,359, 7,000 7,000 5,296 1,704 7,155 0
10f= -52300-204- =  Stite Retirement 5,590 5,685 5,685 5023 662 6,003 0
101= -52300-7i0: =  Unemployment Compensation 81 674 674 45¢ 620 150 0
40i- -52300-212~ = Employer.Medicare 1,487 1,630 1,630 1,238 392 1,674 0
101, -52300305- ~  AuditServices 1,500 2,400 2,400 0 2,400 2,400 0
101- -52300:317- - ‘16,907 14,000 14,000 11,097 2,903 16,000 0
101~ -53300-330: = ‘Dues And Memberships 1,050 1,050 1,050 1,050 0 1,050 )
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701~ +52300.333« - LegelNotices, Recording Ahd T 150 S o1s0 0 T s 0

101- -52300-355- -  Travel 377 500 500 0 500 0

10i= -52300-435- -  Office Supplies 728 750 750 726 0 0
Total Property Assessor's Office e 1AAe05 144695 | 115,862 | 28735 151,224 "o

52400 County Trustee's Office

101 #62400-101- <+ -County Official/Administrative 81,216 81,216 71,762 9,454 85,752 0

101+ -52400-106- «  Deputy(les) 727,788 27,788 24,553 "3;235. 27,788 0
9400301~ - Social Security: 6,849 6,845 4,998 1,851 7,040 i
-52400:204- -  State Rétirerent 7,733 7,733 6,742 991 7,948 0
=§3400:210- - ‘Unemployment-Compensation 176 176 28 i4g: 136 0
57400-212= Efployer Meticaré 1,602 1,602 433 1,647 fif
~52400-317- -  Data Processing Sérvices 24,700 2 1,608 15,500 0
-52400-320- -  Dues And'Memberships 750 750 32 750 o
-52400-332- =~  Legal Notices, Recording And g 600 600 91 509 600’ 0
-52400-399- < Printing; Stationery Arid Formit 175 500 500 460 40 500 o
-52400-433- - Office Sypplies 1,939 750 750. 750, [ 750" e
Total County Trusted's Office , 135,734 " T 152,664 152668 T 134363 smm%ﬁ% ) iw.&w% DY

52500 County Clerk’s Office

{01. -52500-101- = 81,216 8i;216 71,762 85,752

101+ -52500-106~ - 32,195 33,745, 29,952 32,760

101~ .52500-201- - Social Secarity 7,157 7,219 6,288 7,348

101- -52500-204- ~  Stale Rétirement 8,081 8,151 7.120 8,297

joi= -87500-7i0- -  Unemployment Comperisation 693 147 28 140

101- -62500-212: -  Employer Medicare 1,674: 1,689 1,471 1,718

101- -52500-317- =~  Déta Procédssing Services 5,960 6,645 6,645 0 8,389

101- -52500-320- - Dues.And Memberships 715 715 693 pyi '805

101- -52500-332- -  Legal Notices, Recording And 0 100 100 i 100 100
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Fund 101 General
Statemeént of Proposed Operations Amended Budget
Fiscal Year Ending Juné 30, 2025 Actyal Original Budget Thru Est&BgtThr  Cyrrent Yr Budget Commission
Account Number . 2023 2024. May 2024 May 2024 Remain Committee - btﬁ_.ocn_,u ,
101~ -52500-349- -  Printing, Stationery And Form: 0 250 " 250 B 250° © 250 o
101- -52500-355~ -  Travel 0 500 0 0 0 500 0
101~ ~52500-435- -  Office Suppligs 306 750 1,250 1,104, 146 750 o
101> 452500-599- - Other Charges 719 11,000 9,164 8,770 394 4,000 0
Total County Clerk’s Office 135,820 150,291 150,281 133,833 16,458 150,809 0
Total Finance 412,755 447,650 447,650 384,158 63,492 450,444 0
53000 Administration Of Justice
53100 Circuit Court
101- -53100:101= ¢  County OfficialfAdministrative 79,857 B1,216 81,216 71,762 9,454 85,752 0
101~ -53100-161- -  SEcretary(s) 27,338, 27,788 77,788 24,553; 3,235 77,788 0
10t +63100:194- = Juty And Witness Expense’ 6,852 12,000 12,000 4,914. 7,086 12,000 [}
AL~ 53100°200- ~  SocialSecurity 5,602 7073 7,095 5714 1301 7040, Y
- -53100-204: -  State Retirement 6,598 7,735 7,735 6,742, 993 7,948 0
j0-2i0- =  Unemploymenit Compensation 126 10D 100 oy 72 160 ]
53100212 - Empioyer Medicare 1,545 1,550 1,550 1,350 200 1,647 0
-53100-317- -  Data Processing Services 8,438 8,843 9,768 9,768 9 10,105: 0
$53100-320« -  Dués And Memberships 760 758, 803" ‘803 By 870 @
-53100-3495 - Printing, Stationery’And Forimi 700, 800 800. 753 a7 850 0
53100435 ~  Qffice Supplies’ 745; 800. 800 788 12 850 0
-53100-508- -  Premiums Of Gofndrate Suret 75; 75 75 75 (¢ 75 i}
:53100-599- =  Ofher Charges 7,323 4,000 3,952 468 3,484 4,000 0
) N ey S o e P s j N Hns e N ke o foRvbestoe pened B e ol ik KRV Re i =g ¥ Y et
Total Circuit Court 146,962 152,737 153,662 127,778 25,884 159,025 0
53300 General Sessions Court
10i- -53%00-i02- - 3udge(s) 32,909 34,226 34,555 34,555 0 35,980 0
101+ -53300-i61- - Secretary(s) 7,361 7,582 7,729 7729 0 8,120 0
101+ -53300-299- +  Other Fringe Benefits 5,867 6,300 6,300 6.266 34 6,700 0
Total General Sessions Court a6137 48,108 " A8,584 "a8,550 "5 50,800 o
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Fund 101 General
Statement of. Proposed Operations Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current ¥r Budget Commission
Account Nuritier 2023 2024 z_w.\,uana z May 2024 ., ,xﬁ.:mm: Cominittee Approved
53400 Chancery Cowrt . i
104~ -53400-101= -  Coubty Offiial/Adniinistrative 79,853 81,216 81,216 71,762 9,454 85,752 0
101- -53400-20%- -  Social Security 4,791 5,055 5,085 4,073 98 5,317 g
i0i- -53400-204- -  State Retiremént 5,590 5,685 5,685 5,023 662 6,003 o
101- -53400-210- -  ‘Unemployment Compensation ry] A48T 487 28 459° 52 0.
401~ 53400-212- =~  Employér Medicafe 1,120 1,178 1,178 852 226 1,244, (i
101- -53400-317- =  Data Processing Services: 7,875 8,253 8,253 8,253 0 8,568 0
101~ -53400:320- -  DiesAnd Memiberships 740 783 783. 783 o 783 8
101- = Legal Notices, Recording Afid 1,052 5,000 5,000° 0 5,000 5,000 6,
101- - Printing, Stationery And Form: 481 750 750: 430 320 750 (i}
10i~ -53400-435- =~  Qffice SUPpiEs ) 282 750 750 340 410 750, 0
101- -53400-508- =  Bremiums On Corporate!Suret 75. 75 75 75 0 75 D
Total ‘Chancery Court T eneon 409,232 106,232 enrie . Cazsiz o d1a208 0
53500 Juvéfiile Court
101- -53500-309- - Contracts With Government A 16,000; 10,000 10,000 10,000 0 10,000 0
A P R e v v st gy o s oo un b i KU wridimretrd frn AENO U Sntimnsbe
Total Juvenile Court 10,000 10,000 10,600 10,000 0 10,000 D
53700 Judicial Commissioners
101~ <53700:101- ~  Courity Official/Administrative 7,200 77200- 7,260 6,075 1,175} 7,200. 0 ;
qom i53700-508- -  -Premiums On Corporate Suret: 75 75 75 o 7, 95 6 g
) ) FEp e ity e S e o PR Y . ettty noclhity  asiidirt wereosie el v ol P oo PRI
Total Judicial‘Commissioners 7,275 7,275 7,275 " 6,075 1,200 7,275 0 R
Total Administration Of Justice 312,275 327,352 328,753 284,122 44,631 341,394 0
54000 PublicSafety
54110 Sheriff's Department
101~ -54110-:101- -  County Official/Admiriistrative 87,847 89,338 89,338 78,938 10,400 o
jo1~ -54116-106- -  Deputy(les) 234,088 360,000, "360,000 284,033 75,967, i}
10i- -54110-1i9- -« Accountants/Bookkeepers 23,630 39,707 39,707 35,143 4,564 0
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Fund 101, Geneal
Statemient of Proposed Operations . Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru CurrentYr Budget Commission
Account Number 2023 2024 3m<“,nou.a. .3.m< 2024 - Rémain noan_#nwm >Eu..o<mm
101; -54110-140- =  Salary Supplements 1,600 4,800 " 5,600 5,600 0. 9,600 0
101- -54i10-160; -  Guards 1,440 0 0 0} 0 “f 0
101~ -54110-170~ - School Of Resource.Of Officer [} 80,080 80,080 64,680 15,460 80,080 0
101- -64130:187- - ‘Qvertime Pay 10,019 10,000 11,276 10,530! 746 10,000 0
101+ -§4110:196- - in-Senvice Training 3.740 5,000 4,200 5,076 (876) 5,000 0
101= -54110-20t- = ‘Sadal Secufity’ 22,151 29,747 53,747 37,098 2,640, 35,600 0
101- :54110:204- -  State Retirement 14,610 33,586 33,586. 25,148, 8,437 35,282, 0
f01: -54110:210~ =  Ufierfiploymient Cofpensation 515 960 900 385 515 900 0
101~ -54110%212: -  Employer Medicare 6,957’ 6,957 6,337 620 8,325 0
f01- -54110:309: -  Contracts With Government A 793,114 293,114 213,261 79,853 0 o
10i- -54110:316= ~  Contributions; 0, 1,650 1,650 0 0 0
{01 -54110:320- ~  DueS Ant Memberships 1,000 1;100. 1,160 1,000 100 14100 0
io1- -64110-338 ~  Majntenance And Repair Seryi 16,966 18,000 17,382 9,385 7,997 18,000 0
i0i- -54110:349- - Phintifig; Statioriery And Farmy 495 ‘500 546 500 0- 500 0
i01~ 4110355 < ‘Teavel 1,161 2,500 3325 3,043 282 4,000 0
10i- -54110399- Other Coritracted Services: ] 36,777 36,684 93 10,000 0
Apl- 54110425~ «  Gasaling 28,534 35,000 35,000 30,934. 4,066 1,000 0
101~ 54110:435+ = Gffice Supplies 1,233 1,750 1,750 1,133 617 1,750 0
101- -54110-451- = Uriiformis: 8,872 5,000 mmq@ww 3,269 1,906, 5,000 0
i01- -54100:589- =  Other Charges: 1,643 1,000 1,618 1,242 376. 1,000 0
104~ -54110-708- ~  Comifiufication Equipment 1,525 4,000 4,000 {176 2,824 4,000 0
101~ -541io:718- =  otor Vehicles o 17,563 17,563 15,877 1,686 0 0
101- -54110-790- ~  Othef Equipment 0 58,088 58,088 25289 32,799 46,648 0
Total Sheriff’s Department ,wmmw.o%" "1,134,507 "11138,433 T ReT AL l s,{wurmpm . o
54210 Jail
101- -54210-149r <+  Laborers 66,561, 63,700 63,700 55,740 7,960 63,700 0
101- -542104160- -  Guards 443,696 494,228 502,036 412,163 89,873 502,036 a
101- -54310:187- +  Oveitiné Pay 20,094 20,000 20,000. 13,718 6,282 20,000 0
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Fund 101 J Gerigral
statemenik of Praposed Operations Amended Budget
Fiscal Year Ending Junie:30; 2025 Actual Orjginal Budget Thru Est & Bgt Thru Current ¥Yr- Budget Commission
Account Number ) uc,n.w o .,..nona o lm< 2024 ‘ _..._.m<.~oN,A . Remain noBan_nma Approved
105~ -54210-201- + ~ Sodial Seclrity 31,740 34,344 34,344 31,250 3,084 35,833 0
101~ -54210-204- ~  State Refirement 27,845 “38,775 38,775 25,760 13,015 40,455 b
i01- -54210210- - Unéfployment Compefisation 1,071 1,500 1,500 768 737 1,500 ;o
101- -54210-212: -  EmployerMedicare 7423 8,032, 8,032 7,309 723 8,380 0
101+ - Confracts With Goverdinernt A 9,914 0 14,921 13,815 1,108 0 0
101~ -54216:316- -  Conkributions 0 0 0. o 0 5,000 0
101- -54210-317- - Daté Protessing Servicés 2,500 2,500 1,999 501 2,500 i}
ipt- -54216-330- =  Medical And Dental Services’ 15,000 165,000 136,045 78,955 165,000 6
101~ -54210-399- - Other Contracted Services 0 0 il Y 6,250 o
401+ 542104410 <«  Cusiédial.Supplies 15,000 20,000 119,970. 30 15,000 i)
101~ -§4210-422: <  Food Supplies 135,060 170,600, 14,808 29,192 185,000° 0
Toi- +54210-451> =  ‘Yniforms: 3,000 3,0000 2,876 Y 3,000 0
101- ~54210:599- -  OtherCharges 7,500 13,750 11,565 2,165 Q
J01- -54210:708- -  GOMifuAcatoh Eqlioment o500 1,500 110 1,390 [}

Total Jat o T ehars T Tisepss  mraee | ssier e
54310 Fire Prevention And Control
101+ -54310-316- =  Confributions. 11,000; Q 1,000 2,000 {1,000} 1,000 0
101 -54310-336- =  Maifiteridnce And Repair Seqyi 1] 4,000 4,000 2,580 1,420 15,000 0
161- -54310-338: -  ‘Maintenance And Repair Servi i} 4,000 4,000 0 4,000 6,000 0
101 -543i0:412- =  ‘Diesel Fuel 7,500 10,000 7,874 2,176 0 0

Total Fire Prevention And Control ; — »m‘moo e o.000 _x;Hm”‘mma__. m\mAm“ Nu.oc - o o
54490 Other Emergency Management
101- -54480-316- -  Contributions 2,000 @ 6 0 0 0 0

Total Other Emergency Management o 2,000 : ) ...o " [¢] ’ ?ﬂ%amu R o s o0 o &%%m;
54610 County Coroner/Medical Examiner
101~ -54610589~ «  Other Charges 24,639 15,000 15,000 13,625 1,375 15,000 0
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Fund 101 General
‘Statement of Proposet Operations Amended Budget )
Fiscal Year Erding June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number No.u.w ) uou& o .ﬁmﬂumwh o 33 NaN& Rémaih Committee Approved )
Total | no:lm< no-.o:mllm&nm._ Examiner Naym.wu .:,S.uuw.d,o,a‘ 3 ﬁk.ammo - :Hwhmu.m e Tars e v .
54900 Other Public Safety
101~ -54900-316~ ~  Conlribitions’ 100,000 100,000 100,600 . ogees 0 100000 o
Total \Other Public Safety 100,000 100,000 “100,000 100,000 o “io0000 0
Total Public Safety 1,749,973 2,245,086 2,331,491 1,887,407 444,084 1,971,473 0
55000 Public Health And Welfare
55110 _.o.._u,m_ Health Center
101- +55110-307- «  Communication 0 1,900 o 1,900 1,000 g
101~ -55110:309: -  Coritracis:With Government A 1,800 370,000 . 16;557. 212,443 212444 0,
i01- -55110-399: = Other Contracted Services 28,930 0. 295,000 21;280 373,720; 272,128 0
101- -55110:413 -  Drugs And Medical Supplies 0 400 400 0 400 400 g
101~ -55110-435: = Office Stpglies 0 200 200 0 200 0
101~ -85110496: =  Other Supplies And Materials iz 400 400, 147 253 0
101> -55110-599* ~  Othér Chiarges 0 375 375 0 575 0
Tota! Locat Health Center T oser 373278 m2n27s. | 37,984 489,291 T
55300 Appropriation To State
101- -55390-309- -  Contracts With Government A o 27,210 271210 8,200 19,010 94,510 0
Total Appropriation To State [ 37,210 27,210 "8,200 Twot o aasto B
Tota! Public Health And Welfare 30,862 400,485 554,485 46,184 508,301 512,357 o
56000 Social, Cultural And Recreational Servic
56500 Librariés
10i= -56500-101- -  County OfficialfAdminiistrative 25,852 24,935, 24,935 22,027 9, d(ig' 24,935, 0
101» -56500-169= -  Part=Tiffie Personniel 1,118 2,200, 2,200 1,224 576 1,000° 4
101- -56500:201- <  Sodial Security 1,672 1,687 1,682 1,442 240 1,608 o
101~ -56500-204- ~  State Retiremerit 1,200 1,899 1,899 1,542 357 1,746 0
101~ -56500-210- - Unemployment Compensation 57 162 162 33 129 113 0




} ) Page Number! Hlew.
Fund 101 m%‘mﬂw
Staternent of Proposed Qperations . Ameiided Budget
Fiscal Year Ending June 30,2025, Actual Original Budget Thru Est & Bgt Thro Current Yr Budget Commission
,V >mmc:‘mn,2m:”_mm,? | 2023 2024 o May 2024 | May 2024 .‘ Remain Committee Approved .
101- -56500-212: -~  Employer Medicare 391 393 ' 393 337 56¢ 377 ‘ 6
6t~ -S6500-3{7~ -  Dita Processing Services 995 1,000 1,000 995 5 0
101- 56500320 « Dues’Ang Memberships 0 29 29 0 5 0
101~ -56500-355- -~  Tfavel 100 116 116 0 0:
101- -56500-432- = Library Books/Media 2,000 2,000. 1,985 15 0
101 -56500-435- - Officé-Supplies 438" 438 406, 32 o
101- -56500:509- -  Other Charges o 0 400 384. 374 10 ]
Total Libraries 32,588 35,238 3038 30481 a7sr 6
Total Social, Cultural And Recreational Servic 32,588 35,238 35,238 30,481 4,757 33,746 0
57000 Agriculturé & Natural xmmo:_lnmw
57100 Agricultural Extension Service
10i: -57100-140= -  SalarySupplements 36,951 40,381 40,381 30,285 10,096 42,000 6
10i- -57100-061; -~  Secretdiy(s) 6,864 7,164, 7,164 5373 1,761 7,700 0
104~ -57i00-201~ <  -Social Security 2,883, 3,680 3,680 2,623 1,057 3,130 Q
101- -57100-204: -  Statd Retifemernt 7,064 8,193 8,193 5671 2,522 8,600 |
101+ A57100-207- «  ‘Medical Insurance 10,947 11,956 11,956. 8,617 3339 12,400 0
101- -57100:210: -  Unémployment Comipensation. 5 28 28 ) 24 28 0
104+ -57100-712: ~  ‘Employer Medicare 305 0 0. 0, B 728. 0
101~ -57400:299- -  .Other Fringe Berefits 990 1,612 1,612 1,6i0 p) 1,620 b
61 -57100:355> - Travel 3,000 3,000 3,000 3,000 ] 3,000 0
10i- :57100:435- =  Office Supplies 0 0 2,500, 2,500 6 2,500 0.
10f- -57100-513« =  Warkman's Compensation Ingi 97 105 105 79 2 111 0
101~ -57100-599- &  Offier Charges o 3,600 3,000 f 3,000 3,000 0:
101- -57100-790- - Other Equiprerit 2,500 2,500 0 0 ] 0 0
Total Agricultural Extension Service e Eaete 81,619 TN 7 = e ¥ T
57500 Soil Conservation
101~ -57500-105- - Supervisor/Oirector 62,856 70,408 70,408 62,094 8314 74,984 0
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58900 Miscellaneous

fFund 10} Gerieral
.Statement of Praposed Operations Amended Budget
Fiscal Year Ending June 30,2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number o 2023 | 2024 May 2024, May 2024 1Mm_qdum: .no:...q:w#mm Approved
101 -57500-201- - Sodcal Security 3,897 4,506 ’ 4,506 3,850 656 4,799 0
101 -57500-204- #  State Retirement 4,400 4,929 4,929 4,347 582 5,249 0
101> -57500-210- - ‘Unemployment Compensation 42 100 100 28 72 100 ]
101> 257500212= =~ Emplyér: Méticare _oou 1,021 1,021 900" 121 1,088 0
Total Soil Conservation 72106 80864 80,964 71,219 9,745 86,220 B
Total Agriculture & Natural Resources 143,715 162,583 162,583 130,981 31,602 171,017 0
58000 Other General Government
58300 Veteran's Services
101- ~58300-169- -  Part-Time Personnel 8,586 11,143 11,143 7,051 4,092 11,143 1]
101~ «58300-201- =  Sbdal Security 532 691, 691, 437 254 £91 o
i0i- -9E300-210- ~  Unemployment Compensation 49 67: 67 20 47 67 0
101~ -58300-212~ -  Employer Medicare 135, 162 162 102 60 162: ‘0
{01~ -58300-320- -  DuégiAnd Memberships 8 500 500 0 5066 560 0
101 -58300-355- -~  Travel 471 1,006 1,000 223 677 1,000 0
{0i- :58300-435: ¢  Office:Supplies 248 300 300 276 24 300 0
] et T R bt 5 S e Ftgasn s ar RS A BT RS ) S AR L s g s o - i i
Total Veteran's Services 10,011 13,863 13,863 8,209 5,654 13,863 0
58400 Other Charges
101» :58400-506- ~  Liability Insurance: 110,697 144,000 150,282 148,282 2;000 175,000 0
101 -58400-510: - Trusfee's Corfimission 62,000 72,000 £9,788 2212 72,000 0
(G2 :58400-513- -~  Workmdi's Compensation Ins 75,078 100,000 98,718 73,074 25,644 100,000 0
Total Other Charges Sarems 306,000 321,000 J01,144 29,856 347,000 0
58600 Employee Benefits
101- -58600-207- - Médical Insurance 30,155 150,000 150,000, *34,298 115,702 50,000 0
101- -586007289+ - Other Ffinge Bériefits 0 5,000 5000 1,279 3,72k 5,000 o
Total Employee Benefits 36,155 155,000 155,000 sesry T iisazs . 55000 0
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Statement of Proposed Operations . Amended Budget
Fiscol Year Ending-June 30, 2025 Actual Original Budget Thru Est.& Bgt Thru Current'¥r Budget Commission
Account Number ) :Nouw N 2024 | 3m<‘~..wwa . May 2024 Remain , Committee Approved
101~ =58900-348: -  Postal Charges 7,595 12,000 12,000 8,494 3,5060 12,000 0
101= -58000-414- - Duplicating Supplies 19,253 22,923 22,923 12,461 10,462 15,000 0
“0i+ -58900-506- -  Liability Isufarice 528 0 0 0 9, 0 0
101- -5B90i0-510- - Trustee's Commissian 0 o ) o | (63) 63: o b
Total Miscellaneotis J 27,376 34,973 34,973 T nEer 14031 27,000 0
Total Other General Government 315,495 509,786 524,786 355,822 168,964 442,863 1]
Total General Government 4,026,280 5,388,280 5,817,609 4,137,803 1,679,806 5,062,066 0
60000  Highways
60100 Highways
64000 Litter And Trash Collection
101~ -64000-149- - Laborers 17,644 23,160 18,152 5,008 23,160 0
10i- -63000-201- -  Sodial Security 1317 1,700: 1,356 M 1,700
101~ -64000-204- ~  State Retifement 252 (] 260 40 300 B
101- ~64000-210- -  Unemplayrignt Compensation 54 250 34 216 250 0
1015 -64000-2i2- -  Employer Medicare 308 450 317 133 450 0
101- -64000-301~ -  Accounting Services 3,600 4;300 3,720 580° 4,300 0
101+ -64000-493- =~  Other'Supplies And Materials 7,965 8,840 8,524 316 6,840 0
101~ -64000-599- =  Offier Charges 4,568 5,500 4,419 781 5,200 0
Total Litter And Trash Collection 35708 aam00 36782 7,M8 44,200 0
Total Highways 35,708 44,200 44,200 36,782 7,418 44,200 0
Total Highways 35,708 44,200 44,200 36,762 7,418 44,200 0
Jotal Expenditures SDaiEEs T Eaanas0 " TEBeLE0s 4174585 1,687,224 5,106,266 'y
Total Expenditures T OGLORE . 5432480 5861809 4174585 1,687,224 " 5,106,266 ry

—
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Fund 10 General

Statément of Proposed Opératiofis ) Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru

“Account Number . 2023 2024 May 2024 |

Current Yr Budget Commission
May 2024 Remain Committee Approved

Excess of Estimated Revenue Over
Under Estimated Expenditures 603,428 ubm.m.mw (302,273) 535,535 {837,808) 109,938 0
Estimated Beg Fund Bal JULY 1 1,609,503 2,183,548 2,183,548 2,183,548 2,719,083 2,719,083 2,719,083

Prior Prior Year Ending
Encumbered Fund Balance 1,608,503

Excess/Deficit
Revenues/Expenditures 603,428
Adjustments {29,383)

Prior Year Ending Fund Bal T u,.__mu._,m.»w.

Adjustment (29,383)
Estimated End Fund:JUNE 30 2,183,548 2,286,507

. P

2,719,083 1,881,275

=y

1,881,275

. )

g 2,829,021 2,719,083

() - -
v T o > i€ T4
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Statement of Proposed Operations . Amended Budget

Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Currént Yr Budget Commission

Account Number _ ‘ .,ucw.w . 2024 May 2024 33. 2024 . \.zw_._._w_: no.s.ﬁ:nm,m_ w%«oﬁn

Estimated /Appropriated/Actual

Révenues

40000 Local Taxes

40200 County Loca! Option Taxes ‘

1125 -40260- - - Litigation Tax-- Spedal Piimpos: 70,691 77,000 77,000 55,121, 21,879 77,000 0

112~ -40266- - - Litigation Tax - Jail Or Workhc, 455 1,000 1,000 140 860 1,000 0

Total County Local Option Taxes 71,156 78,000 78,000 55,261 22,739 78,000 0

Total Local Taxes 71,156 78,000 78,000 55,261 22,739 78,000 0
Total Revenues R G0 Ts000 | T TEBZeL 22,738 7T iggoe b
Total Revenues ’ 71,156, 78,000 78,000 55261 22,739 78,000 o
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Fund 112 Courthouse & Jdil Maintenance

Statement of Proposed Operations . Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru' Est & Bgt Thru Current Yr Budget Commiission
Account Number | 2023 2024 May 2024 May 2024 Remain Committee Approved
Estimated/Appropriated/Actual
Expenditures,
50000 General Government
51000 General Administration
51800 County Buildings
112 -51800-149- -  Lsborers 30,240 31,200 31,200 27,560 3,640 31,200 0
112- ~51800-20t - Sotcial Security 1,775. 1,935 1,938 1;569: 366 1,835 |
112- -51800-204- = State:Retirement 2,087 2,184 2,184 1,929° 255 2,185 0
112: -51800210- ~  Uremploymient Compensation 42 188 188 28 160 188. 0
112- -5igbo-2i2- - Employer Medicare 415 453 453 el:va 86 453 0
412- +51800-335: - Maiftenance Afid Répair Seri 17,276 16,500 16,500 15,821 679 16,500; 0
113- -51800-338- =«  .Maintenance And Repair Servi 1,405 2,500 2,500 6831 1,817 2,500 0
112 -51800-425- - Gasoline 5,192 5,000 5,000 3,665, 1,335 it 0
112- -51800-718- .  MotorVehiclés 0 0 0 ‘8,381 (8,381) 0 G
. . ) . o e o - Tmesn Fri— en e B DR KR, L PAPRTIES 2T = a o T TIRISRR N S R B R T
Totai County Buildings 58,432 59,960 59,960 60,003 (43) 54,961 0
Total General Administration '58,432. 59,960 50,960 60,003 (43) 54,961 0
58000 Other Geperal Government
58400 Other Charges
112+ -58400-510- ~  Trusteels Commission. 703 810 1,080 613 437 8if 9
ey T B i ot SR . [RSSUUIFERES P N e gl
Total Other Charges 703 810 1,050 613 437 810 0
Total Other General Government 703 B10 1,050 613 437 0
Total General Government 59,135 60,770 61,010 60,616 ‘ 304 1)
Total Expenditures e eeq38 T 7 e, 770 0 61,0167 " 60,616 T 394 b e
! - ey 1 e N R - ol & oo b idrafl
Total Expenditures 59,135 60,770 61,010 60,616 394 0
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Page Number: 22 3

Fund 112 Caotthouse. & Jail Maihténance
statement of froposed Operations, )
Fiscal Year Ending June 30, 2025 Actual Original Budget

Amended Budget

Thi Est & Bot Thru Current Yy Budget Commission
Accoiint Number . ‘ | 2023 Auoua. May 2024 May 2024 Remain Committee Jvn«o@mn

il 2 Cobdnbrohie senxprab st i reas, = " Fpe

Excess of Estimated Revenue Over
Under Estimated Expenditures 12,021 17,230 16,990 (5,355) 23,345 22,229 0
Estimated Beg Fund Bal JULY 1 45,649 57,670 57,670 57,670. 53,315 52,315 52,315

Prior Prior Year Ending ‘
Encumbered Fund Balance 45,649

Excess/Deficit
Reventies/ Expenditures 42,021

Adjustments 0
57,670

Prior Year Ending Fund Bal

Adjustment 0

Estimated End Fund JUNE 30 57,670 74,900 74,660 52,315 74,660

74,544 52,315
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Fund 116 Solid Waste/Sahitation

Statement.of Proposed Operations . Amended Budget ,
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Accourit Number . 2023 2024 May 2024 May 2024 Remain Commiittee Approved
Estimated/ AppropriatedfActual :
Revenues
40000  Local Taxes
40100 County Property Taxes _
116- -46120- - - Trustee's Collections - Prior Ye 0 5537 g 9,524 8: 0
116- -40i28- - - Trugtee's Collections - Bankry 10 0. 10 i 0
116~ -40130- - - Cir Clk/Clk & Master Callection 2,375 38! 2337 62 0
116- -40i40- - - Interest’And Penaity 1,966 i) 1,966 1,966 0
116- 40162 - - payments Ifi Lieu. O Taxes-Ld Q 5,672 0 5,672 5,672 0
Total County Property Taxes 242 19,555 46 19,509 7,708 0
Total Local Taxes 242 19,555 46 19,509 7,708 0
43000 Charges For Current Services
43100 General Service Charges
116+ -43106- - Commercial And Tndustrl Was! 27,749 28,430 28,430 26,414 2,016; 28,000 0
116 -43107- <« - Resideritial Waste Colection C 188,929 189,076 189,076 173,728 15,348, 200,000 0
116- -43108- - -~ Conveénigrice Waste Céfters C 451,334 180,000 180,000 205,595 {25,995). 225,000 0
116~ -43116- - = Tire Tax-Waste Tiré Disposale 4,543 4,543 4,543 2,146 2,397 2,145 g
Total General Service Charges, 372,555 402,049 402,049 408,283 (6,234) 455,145 0
Total Charges For Current Services 372,555 402,049 402,049 408,283 (6,234) 455,145 0
44000  Othér Local Revenues
44100 Recurring Items,
1ig- -49145- - - Sale Of Recyded Materials 8,659 16;000, 10,000 8,389 1,611 11,000 0
116 44170- = - Miscellaneots Refunds 339 0 0 890 1890) 685 0
Total Recurring Items 9,038 10,000 10,000 5,279 721 11,685 0
Total OtherLocal Revenues 9,038 10,000 10,000 9,279 721 11,685 o
46000  State Of Tennessee
45100 General Government Grants
116- -46170- - - Solid Waste Grants 0 200,000 72,035 0 72;035 67,845 0
Total General Government Grants 0 200,000 72,035 D 72,035 67,845 0
Total State Of Tennessee 0 200,000 72,035 0 72,035 67,845 0
Total Revenues 381,835 631,604 503,639 a17.608 786,031 "t 843,383 e




Page Number: 24 A

Solid Waste/Sanitation

Fupd. 116 .

Statement of Proposed. Operations . Amended Budget

Fiscal Year Ending June 30, 2025 Actual Original Butdget: Thru Est & Bgt Thru Current Yr Budget Commission

AccBunt Number 2023 , , 2024 May 2024 May 2024 o zwa\u_.:, - Committee Approved
Total Revenues 381,835 631,604 503,639 417,608 86,031 542,383 0
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) Page Number: Nms

Fund 116, Solid WastefSanitation

Statemiant of Proposed Qperations Ametided Budget

Fiscal Year Ending Juné 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission

Account Number 2023 o 2024 May 2024 ,,3m<..~a.r,.w, Remain Committee Approved

Estimated / Appropriated/Actual

Expenditures’

50000 General Government

55000 Puoblic Health And Welfare

55731 Waste Pickup _ . ‘

116~ -55731-147- =  Truek Drivers 41,677 40,000 40,000 34,925 5,075 40,000 o

116. -55731-169- =~  Part-Time Persannel g 15,000, 15,000 ] 15,000 19,000 0

116 -55731-201: -~  Social Seclirity 2,584 3,520 3520 2165 1,355 3,658 ]

116+ +55731-204- =  Stafe Retirement 1,758 2,100 2,850 2,445 405 2,850 g

116- -55731-210- - Uriehiptoymént Compensation’ 76 400 A00 28 372 300 o

116~ -55733:21% =  Employer Medicare, 504 800 800 506- 294 856 0

1i6- -55731-336+ -  Maintenance-And-Repair Servi 30,365 25,000 25,000 24,363 637 25,000 ¢

116~ -55731-412- -  Diesel Fuel 29715 35,000 34,250 18,830 15,420 0 a
Total Waste Pickup Toers e oo 83zez. aesss | oiees 0

55732 Convenience Centers.

116~ =55732-149- «  Laborers 70,068 85,200 85,200 65,270 19,930 85,200 0

116= -55732:201- - .SociakSecurity 4,344 5,282 5,282 4,047 1,235 5,283 0

i16- -55733-204- =~  State Retirement 668 630 630 529" 101 630 0

116- -557327210- - Unemployment Corpenisation 321 500 500 190 310 400 0

116~ -§5732412- -  Employer Medicare 1,616 1,735. 1,238 948 289 1,237 o

16 -55732:399- - Other Contracted Services 161;745 .200,000 176,470 127,492 . 48,978 200,000 o

116~ -55732-499- <«  OthenSupplies And Materials 302 500 500 136 364- 500 0.

116¢ ~55732:510~ -  Trustee's Commission 3,931 3,000 5,000 4,194 806 5,000 0

116~ -55732-598- -  Other Chaiges 2,697 3,000 3,000 2,993 7 3,000 o

{16- -55732-707- =  Bullding Improvements 0 0 0 0 0 50,000 ¢

116- -55732-717~ -  Maintehance Equipment 0 200,000 76,445 8,600 67,845 67,845 0

116+ -§55732-790- -  Other Equipment ) 0 23,530 23,530 o a P
Total Convenience Centers a Tanoes T asesar  Tmmzez . z3re2r | 139,865 419,085 T T
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Fund 116 Solid Wagte/Saiiitation
Statement of Proposed Operations

Amended Budget

Fiscal <mm_‘m:n.mzu June uOs 2025, >ﬂn=m- o_.mmmﬂm_ Wﬁ&mmﬁ r—.:E Est & Bgt Thru Current Yr Budget Cormmission
Accorint Number: o N,..,u,u...... ) 2024 May u.on&l ~ Z.m,< p..ou& wwam.s Committee .>vuwo<mn
55754 Landfill Operation And Maintenance
116+ :55754:599- -  Other Charges ' 9,500 9,500 5,930 3,580 9,500 0
o - S g ey <R $4 TALEIaE = s b £ e gt AR PRt e rse 122 R
Total Landfill Operation And Maintenance 9,500 9,500 5,920 3,580 9,500 0
Total Public Health And Welfare 355,450 630,667 509,112 327,109 182,003 520,259 0
Total General Government 355,450 630,667 509,112 327,109 182,003 520,259 o
.M.DHN— M“—Uﬂ:ﬂmiﬂ:ﬂmwm wthe ¥ hie Fi.w,ww.w.mwwn{m?.v ;.r.kmvswxoﬂ,mrww‘ boa stk .W:mm.wu.&r” b Ao ,WEN‘WHWWWII LO ] ..w.lmim.s,o.ow g L}&iow.m”m”mwmxu [ S B R mwx
Total Expenditures w.mm_.&mo 630,667 m.o@h.pu. ‘wu.u.ucm 182,003 520,259 0
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Furid 116 Solid émw»mwwW:._ﬁmﬁmon
‘Statement of Proposed Operations

Amended Budget

Fiscal Year Ending June 30, 2025 Actual Original Budget Thru ‘Est & Bgt Thru Current Yr Budget Commission
Account Number 2023 unn& May 2024 May 2024 Remain moBBm#mm >m!d<mn
. ) gumimp il pa b Fod THRAARLE 4 s i A . ey - - e r A > 3t
Excess of Estimated Revenue Over
Under Estimated Expenditures 26,385 937 (5,473) 90,499 {95,972) 22,124 0
Estimated Beg Fund Bal JULY 1 134,621 161,006 161,006 161,006 251,505 251,505 251,505
Prior Prior Year Ending _
Encumbered Fund Balance 134,621
Excess/Deficit
Revenues/Expenditures 26,385
Adjustients 0
Prios Year Ending Fund Bal 161,006
Adjustment ]
Estimated End Fund JUNE 30 161,006 161,943 155533 251,505 155,533 273,629 251,505

warrae

PN
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Fund 118

Ambulance Service
Statefent of Proposed Opérations L Amended Budget
Fiscal Year Ending June 30, 2025 Actual Origirial Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number 2023 2024 3m<_. 2024 3,3_ 2024 Remain Committea Approved
Estimated/Appropriated/Actual *
Revenues:
40000  Local Taxes.
40100 County Property Taxes .
11~ -0110- - - Currenit Property Tax 420,827 436,393 436,393 434,213 2,180 462,292 0
118~ 40120~ -~ - Trustee's Collections:=Prior Ye 24,057 15,000 15,000 14,235 765 15,610 o
18- 40135 -~ -  ‘Truslee's Collections ~Bankru 18 0 0 0 0 10 0.
18- -40i30- - + Cir Glk/Ck & Master Collection 2,647 3,000 3,000 2,079 g21 2,314 0
118- -40140- - - Interest. And Penalty 5,494 2,000 2,000 3,766 m.,mam.v 3,393 a
18, 40162 ~ - Payments In Lieu Of Taxes-Lo 28,359 20,000 20,000, 22,073 (2,073) 20,000 o
Total County Property Taxes 481,402 476,393 476,393 476,366 27 503,619 0
Total Local Taxes 481,402 476,393 476,393 476,366 27 503,619 0
43000  Charges For Current Services
43100 mm.:m..m_ Service Charges
418 +43120- ~ - patient Chafges 485,987 460,000 460,000 318,136 141,864 460,000 0
Total General Service Charges 485,987 460,000 460,000 318,136 141,864 460,000 0
Total Charges For Current Services 485,987 460,000 460,000 318,136 141,864 460,000 0
44000  Otfher Local Revenues
44100 Recurring Items
118- -44i70- - ~ Miscellaneous Refunds 417 0 0. 122 (122) [} i
Total Recurring Items 417 ] 0 122 (122) o 0
Total Other Local Revenues 417 o 0 122 (122) 0 0
Total Revenues T 867,806 Sa6g03 " 936,308 BT YT R VT [ S geg618 T
erpre e meabin s B e I I # et BT s e Fada: e i A 3 T e . Tl
Total Revenues 967,806 936,393 936,393 794,624 141,769 963,619 0
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Fund 118

Ambularice Service

Statement of Proposed Operations Amended Budget
TFiscal Year Ending June, 30, 2025 Actual Original Budget Thru, Est & Bgt Thru Current Yr Budget Commission
Account Number ,,m..o,nu 2024 May 2024 May 2024 Remain Committee Approved
Estimated/Appropriated/Actual

Expenditures

50000 General Government

55000 Public Health And Welfare

55130 Ambulance/Emergency Medical Services

118~ -55130-105- - Suipervisor/ Director 42,275 46,000 46,000 38,672, 7328 46,000 b
118- 55130713k * Medical Personnel’ 358,901 430,344 430,344 358,331 72,013 430,344 0
118~ ‘551304187- -~  Overtime Pay 155,888 216,000 216,000 158,800° 57,200 216,000" 0
118~ 5513096 -  InSefice Training 1,170 12,000 12,000 2475, 9,525 10,000 )
"1i8- -551307201- - Social Security 33,741 42,975 47,925 33,566 9,359 42,925 i}
18- -55130-204- ~  State Retirement 35,993 48,464 48,464 32,865 15,599 48464, 0
118- -55130:210- -  .Ufiemployment Compensation 594 1,500 1,500 487 1,013 1,000, 0
118 -55130:2i2- - Employer Medicare, 7,891 10,039 10,039 7,850 2,189 10,039 0
118- -55130:320: =  ‘Dues And Memberstiips 500 750 750 0 750 1,500, 0
116 -55130-333- - Licenses 1,500. 1,500: 1,500 1,250 250 2,000 o
118: -55130-336= -  Maintenance And Repair Servi 1,147 4,000 4,000 3,034 966 9,500 0
118~ 55130338~ «  Mainteriance Arid Repair Servi 14,677 15,000 15,000 9,685 5,315 15,000 0
418~ -55130:399- ~  Other Contracted Services 56,100, 45,000 45,000 41,987 3,013 47,500 0
118- -55130-412- - Diesel Fuel 24,112 26,975 26,975 17,048 9,926 0 0
118 -55130:413- = Drugs.And Medical Supplies 34,000 34,000 28,743 5,257 35,060 0
118- ~55130451~ = ‘Uniforms: 4,000 ,&aod 0 4,000 5,000 0
i{#- -§5130-499: ~-  OtherSupplies And Materials 0 500 500 500 0 1600 0
118- -55130-510- - Trustée's Commission 14,056 11,200 14,200 12,719 1,981 16,000 0
118- -55130°599 ~  Other.Charges 1,386 1,500 1;500° 1,479 21 1,500 0
118~ -55130-708- - Commiificatish Equipment 20 2,000 2,000" 0 2,000 0,
118- -55130735- -+  Health Equipment 0 1,500 0 1,500 1,500 0
118~ -55130-790- -  Other Efuipment 2,491 1,500 940 560 1,500 0

Total Ambulance/Emergéncy Medical Services - 796,049 . 956,697 959,697 52,452 woraesToazgra "o

ki
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Fund 118 Ambularice Service
statement of Proposed Operations . Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est B Bgt Thru Current Yr Budget Commission
Account Number kuonwj . wona‘ May 2024 .3m< 2024 . wm:_.m:_, ‘ Committee . >vu3cwn
Total Piiblic Health And Weifare 796,049 956,697 959,607 752,432 207,265 943,772 o
Total General Government 796,049 956,697 959,697 752,432 207,265 943,772 0
5 ~ ’ O T et ol e fay e Terbiig g eshed rhpe gD T e A e It B o
Total Expenditures 796,049 556,697 959,607 752,432 207,265 943,772 D
[RCNRETR S = RS T $3ulpesns i prrre prem s g a4 e veu > apart i s Bttt 1 o et FipL T
Total Expenditures 796,049 956,697 959,697 752,432 207,265 943,772 0

e
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Fund 118 Ambiutance Service

Statement of Proposed Operations:
Fiscal Year Ending June 30, 2025

Actual
2023

Original Budget

2024

Amended Budget

Thru
May 2024

Est & Bat Thru
May 2024

Current Yr
Remain

Budget
Committee

Commission
Approved

Account Number

Excess of Estimated Revenue Qver
Under Estimiated Expenditures
Estimated Beg Fund Bal JULY 1

Prior Prior Year Ending
gEncurmbered Fund Balance

Excess/Deficit
Revenues/Expenditures

Adjustments

166,388

171,757

prior Yeir Endinhg Fund Bal

Adjustment
Estimated End Fund JUNE 30

“H36,519

r

171,757
166,388

374
338,519

(20,304)
338,519

‘ 318,

2

i

(23,204)
338,519

uw?ﬁﬁ

()

?

42,192
338,519

380,711

(65,496)
380,711

315,215

19,847
380,711

0
380,711

e sl

™

'ﬁm@mwm»

380,711

aoran

o ot b ik s 1 2

B

T
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Fund 120 Local Purpose Tax
Statement of Proposed Operations . Amended Budget
Fiscal Year Ending Jurie 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number | ,uouw, 2024 May 2024 May Ncw.a Remain Commiittee Approved
Estimated/Appropriated/Actual
Revénues
40000 Local Taxes.
40100 County Property Taxes
120- -40110s - = Current Property Tax 153,049 158,688 158,688 157,500 788 168,106 o
120- -40120- - - Trusted's Collections- Prior e 9,587 9:500 2,500 5,187 4313 3687, °
120- 46125 = - Trustee's Colleétions - Bankru, 12 10 io 0. 10 b i
120- #40130- = = Cir-ClK/Clk & Master Collectior: 1,324 1,500 1,500 869 631 988 0
120- -40140. ~ =~ Intérest Arid Perialty 2,137 500 500 1,373 (873) 1,237 0
120~ #4016l = - ‘paymients.In Lieu OF Taxes =T 0 5,672 5,672 0 5,672 5672 0
120+ ~4pi6d« = - Payments, In Liell Of Taked-Lo 10;312 10,000 10,000, 8,026 1,974 10,000- 0
Total Courity Property Taxes 176,421 185,870 185,870 173,355 12,515 191,700 0
Total Local Taxes 176,421 185,870 185,870 173,355 12,515 191,700 0
44000  Other Local Revenues
44100 Recurring Items ,
120+ 44170- - ~ Miscellaneous Refunds i) 800 800 ] 800 800 0
Total Recurring Items o 800 800 0 800 BOO i}
Total Other Local Reventes 0 80O 800 0 800 800 1]
KR A ek P B A yoem v weseiacdiy § B - an 4= etvmes b b iaememeegew ebiydy. wf o e e -
Total Revenues k 176,421 186,670 186,670 173355 13,315 192,500 0
45000 Other Sources (Non-Revenue)
120- =49700= + = Insurance Recovery d 0 12,635 12,885 (750) 0 0
Total Other Sourcés (Nen-Revenue) 0 0 12,635 12,885 (250) o 0
Total Other Sources (Non-Revenue} TR e N e 12,635 17885 @S0y "0 N o
A iEEe ﬁa@.?niﬁ:& Rt P Wed¥ e el T 2 Syrp bt e L Y M AR : WX P Y ARk ¥ —E s ash
Total Revenues & Other Sources (Non-Revenue) 176,421 186,670 199,305 186,240 13,065 192,500 0
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Page Number; 33" 23~
Fund 120 Local Purpose Tax
Statement. of Proposed Operations . Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & BgtThru  current Yr Budget Commission
Account Number 2023 2024 May 2024 Jm< 2024 42..63.&,:. ‘ Committee Approved
Estimated/Appropriated/Actual
Expenditures:
50000 General Governmerit
54000 Public Safety
54310 Fire Prevention And Control
120~ -54310:316- ~  Contributions 125,000 125,000 125,000 125,000. 0 125,000 [
170- -54310-336- -  Mainteriance And Repair Servi 2,286 4,000 16,635 0. 16,635 4,933 0
120- -543i0-502- -  ‘Building And Contents Tnsurar 46:279 53,000 53,000 47,406 5,594 52,000 0
Total Firé Prevention And Control ‘ 173,565 182,000 194,635 172,406 22,229 151,933 o
Total Public Safety 173,565 182,000 194,635 172,406 22,279 181,033 0
58000 Other General Government
58400 Other Charges
120- :58400-510- -~  Tristee’s Commission 3523 3,360 3,510, 3,473 3 3,360 0
B T e e i o e A e nevri 4 ~ s e RO T
Total Other Charges 3,523 3,360 3,510 3,473 37 3,360 0
Total Other General Government w.muw 3,360 3,510 3,473 37 3,360 0
Total General Government- B 177,088 185,360 198,145 175,879 22,266 185,293 o
Total Expenditures e es T T TiEEse T iEEE T iTERrS T T HE 66 T r A
o e Aieesn B R = G, .r!.\w R, Vs O ] om0 g Wk R - s T g ]
Total Expenditures 177,088 185,360 198,145 175,879 22,266 185,293 0
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Fund 120 Local Purpose Tax

Statement of Proposed Operations
Fiscal Year Ending June.30, 2025

_>,nno:=~ Number

Actuai
2023

Amended Budget
Thru
May 2024

Original Budget
2024

Est & Bat Thru
May 2024

Current Yr
Remain

Budget
Committee

Commission
Approved

Excess of Estimated Revenue Over
Under Estimated Expenditures
Estimated Beg Fund 8al JULY. 1

Prior Prior-Year Ending
Encumbered Fiund Balance

Excess/Deficit
Revenues/Expenditures

Adjustments 505

Prior Year Ending Fund Bal

Adjustment
Estimated End Fund JUNE 30

{667)
24,892

I T LR L N T

1,310 1,160
24,730 24,730

10,361
24,730

o oy v

{9,201)
35,091

7,207 0
35,091

35,001
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Drug Control

Fund 122
Statemeit of Proposed Operations . Amended Budget
Figcal Year Ending Jne 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current YF Budget Commission
Account Number 2023 2024 May woua May N.owa Remain Committee Approved
Estimated/Appropriated/Actual ‘
Revenues
42000 Fines, Farfeitures And Penalties
42100 Circiit Court
122 -42140: + - Dirug Control Fines' 5,370 4,500 4,500 7,479 (2,979 5,997 o
Total Circuit Court 5,370 4,500 4,500 7,479 (2,979) 5,997 0
472300 Generai Sessions Court
122- 42340 = = Dirisg Control Fines 10,668 3,200 3,200 6111 (2,911) 6,018, 8
Total General Sessions Court 10,668 3,200 3,200 6,111 (2,911) 6,018 0
42800 Judicial District Drug Program
123- -47865< = - Drlg Task Force Forfeiturés'A ] 474 475 0 474 474 0
Total Judicial District Drug Program 0 474, 174 0 474 474 4
Total Fines, Forfeitures And Penalties 16,028 8,174 8,174 13,590 (5,416) 12,489 )
44000 -Other Local Revenues
44500 Nonrecurring Items
122- 444570 - - Contributions &.Gifts ] 0 0 1,500 {1,500) H.wmo.o, )
Total NonrecuiringTtems 0 0 0 1,500 (1,500) 1,500 o
Total Other Local Revenues 0 0 0 1,500 {1,500) 1,500 0
) , R e g PREVEPRPRTESS AT R e csnkmranat ot pre e JL a3 v e TRy R [
Total Revenues 16,038 174 8,174 15000 (6,916 "15,985 o
= ¥ ¥ i b aadh it e g i A S s e, i NPUTL A M et T ST e
Total Revenues 16,038 8,174 8,174 15,050 .ﬁmﬁmﬂmu 13,989 0
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Fund Drug Control
Statement of Proposed Operations .. Amended Budget
Fiscal Year Ending Juné 30,2025 Actual Original Budget Thru Est & Byt Thru Current ¥r Budget Commission
X : Remain Commi d
Account Number 2023 ‘ ncn.a . May 2024 May 2024 Remain ommittee ,du!d:m
Estirmated/Appropriated/Actual
Expenditures
50000 General Government
54000 Public Safety
54150 Drug Enforcement
122~ -54150-499- -  Otfier Supplies And Materials i) 1,000 2,500 2,426 74 1,000 i
S a T ] ¥ ety - en e b wmal ok 45 o s :4 ECTI 2t yo ey PR
Tota] DrugEnforcement 0 1,000 2,500 2,426 79 1,000 G
Total Public Safety 0 1,000 2,500 2,426 74 1,000 0
58000 Other General Government
58400 Other Charges
192+ -58400-510¢ -  Tiustee's Commission 154 150 250: 156 94 150 0,
A ottt m 58 im0 S S b m s b e, Bl G iy e AR vk e YW T i Shn RS s, - pasbnerhedder bind ooy o i
Total Other Charges 154 150, 250 156 94 150 0
Total Other General Government 154 150 250 156 94 150 ]
Total General Government 154 1,150 2,750 2,582 168 1,150 0
Total Expenditures s G T TR g 9807 T T3E82T T 168 FECT TG
5 eI e ot rodo i S RS g 1o g e - ) ‘ R e 124
Total Expenditures; 154 1,150 2,750 2,582 168 1,150 o
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Fund 122 Drug.Control

Statement of Proposed Operations!
Fiscal Year Ending June 30, 2025

Account Number

Amended Budget
Thru

May 2024

Actual
2023

Original Budget
3024

«

Current Yr
Rémain

Est & Bgt Thru
May 2024

Budget
Committee

Commission
Approved

con T i e op duve

‘Excess of Estimated Revenue Over
Under Estitnated Expénditures.
Estimated Beg Fund Bal JULY 1

Prior Prior Year Ending
Encumbered Fund Balance 59,848
Excess/Deficit
Revenues/Expenditures 15,884
(58)

75674

Adjustments

ma wylweaxe nooy

prior Year Ending Fund Bal'

Adjustment
Estimated End Fund JUNE 30

15,884
59,848

7,024
75,674

5424
75,674

(58)
75,674 82,698 81,008

T

ruem:

12,508
75,674

{7,084)
88,182

88,182

12,839 0
88,182 88,182

. m&.aﬁ.. 88,182

. - a p T
) s o d

. e,
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Fund 151 General Debt Service

Statement of Proposed Operations Amended Budget
Figcal Year Ending.Juhe 30, 2025 Actual Originat Budget Thru Est & Byt Thru Current Yr Budget Commissiori
Account Number 2023 2024 . ®u< 2024 &m< 2024 Remain nogiﬁmm Approved \
Nmz_.:m:..,&.puu_.oummnmn_.:pnn:mw T j
Revenues
40000  Local Taxes
40100 County Property Taxes ) .
151+ <40110z - - Currenit Propgity Tak’ 83,921 83,040 83,040. 86,839 (3:799) 176,512 0
151- -40170- = - Trustee's Caliections « Prior Y 9,807 9,532 9,532 2,896 6,636 3171 (1)
158 ~40125: ~ = Trostee’s Collections - Bankru) 10 1 10 0 10 16 0
151~ -40130= ~ = Cir CliyClk- & Mastar Collection 5,385 2,375 2,375 {2,100y 4475 1,238 0
151~ -4p140- = - Interest And Penalty 1,645 1,966 1,966 769 1,197 695 i
151+ -40161~ - - pPaymerits In Lieu Of Taxes- 1 875 520 520 520 0 468 0
151- -40162- - ~ Payments In Lieu Of Taxes-Lo 5,672 5672 5,672 4415 1,257 5,672 .
151- <0163~ - - Payments In Leu.0f Taxes - 50,000 50,000 50,000 50,000 0, 50,000 0
Total Cointy Propeity Takes 157,315 153,115 153,115 143,339 9,776 237,766 0
40200 Couinty Local Option Taxes - _
151~ -40220- - -~ Hotel/Motel Tax 185,003 300,158 300,158 ‘154,877 145,281 157,360 b
Total County Local Option Taxes 185,093 300,158 300,158 154,877 145,281 157,360 0
Total Local Taxes 342,408 453,273 453,273 298,216 155,057 395,126 o
46000  State Of Tennessee
46800 Other State Revenues _
151- -46851- « = State Reveriug:Shiaring -T.V.A: 23,247 17,436 17,436 17,765 (329) 11,843, 0
Total Other State Revenues 23,247 17,436 17,436 17,765 ﬂwNmu 11,843 0
Total State Of Tennessee 23,247 17,436 17,436 17,765 (329) 11,843 o
Total Revenues s T aroes T Woyos T s TT asagas T Ma0emee T 0
Total Revenues 365,655 " 470,709 470,709 15081 154728 406,969 0
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Page Number: 39 Q)

Fund 151 General.Debt Service
Statement of Propdsed Operations

Amended Budget

fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number 2023 2029 May 2024 , May 2024 Remain Committee Approved
mmmn..mwmm;uv..ovqmm»mn;nnc.h
Expenditures,
80000  Debt Service
g§2310 General Government
i§is 89316500 -  ‘Trusteée's Commission 4,633 6,000 6,000 4,293 1,707 6,000 0
Total General Government T 4633 6,000 5000 4293 1,707 6,000 D.
Total Debt Service 4,633 6,000 6,000 4,293 1,707 6,000 0
Total Expenditures 4,633 " 000 *._:E.,...w.nmmme?f,.. T age3 g07 good T o
50000 General Government
58000 Other General Government
58836 American Rescue Plan Act Grant #6
181- -58836-316- =~  Coritibivtions 1] o 0 (f0,000) 10,000 0 0
Total American Rescue Plan ActGrant #6 0 o o (10,000) 10,000 "o o
‘Total Other General Government 0 0 o (10,000) 10,000 o 0
Total General Government 0 0 0. (10,000) 10,000 o 0
80000  Debt Service
82100 Principsdl On Debt
82110 General Government
451~ sg§2ii0-601 ~  Pricipal On Bonds. (¥ o 0 0 0 240,000 ]
Forsinz e ke Gans e = S 2o < » ¥ prreaton
Total General Government 0 o o o 0 240,000 0
Total Principal On Debt 1] 0 o ] 0 240,000 )
82200° Interest On Debt
82210 General Government
151~ -82210-602: -  Principal On Notes 230,000 235,000 235,000 235,000 0 0 0
951- -62710:603- -  IriterestOn Bonds 145,834 142,453. 142,453 142,453, ) 138,928 0
- o it S b R s UL bt B perA = e a1 ,\; mL e T g SR AR Y e P
Total. General Government 375,824 377453 377,453 377,453 0 138,928 0
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53

Fund 151 Genigral Debt Sevice

Statement of Proposed Operations , Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current¥r Budget Commission
Account Number . 2023 2024 ) May ucN& ‘ May 2024 Remain Committee o ,.p_uu.qo<wn_
Total Interest On Debt ' 375,834 377,453 377,453 377,453 o 138,928 o
Total Debt Service 375,834 377,453 377,453 377,453 0 378,928 0
R o i Sk n B e -y - & & ’ P e T L % e Aurbmpre
Total Expenditures 375,834 377,453 377,453 367,453 10,000 w7028 0
Total Expenditures & Expentitures " 280,467 363/453 383,453 371,746 11,707 384,928 0
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Fund 151 General Dabt Seivice

Statermnent of Proposed Operations . Amended Budget
Fiscal Year Ending June 30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission
Account Number . ‘ 2023 2024 May 2024 ) May 2024 o zm_,_,_m,_: Committee Approved
Excess of Estimated Revenue Over

‘Under Estimated Expenditures (14,812) 87,256 87,256 (55,7685) 143,021 22,041 0
Estimated Beg Fund Bal JULY 1 453,172 438,289 438,289 438,289 382,524 382,524 382,524 °

Pridif Prior Year Ending

Encumbered Fund Balance 453,172
Excess/Deficit
Revenues/Expenditures {14,812)
Adjustments N 71
Prior Year Ending Fund Bal 438,289
Adjustment (71)
Estimated End Fund JUNE 30 . 438,289 525,545

525,545 382,524

Z ool

525,545 404,565 382,524

i mp Aaata ek babd i ni R Ea3 ta
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Page Number:-42 [}

Fund 171 General Capital Projects.

Statement of Proposed, Operations, L Amended Budget

Fiscal Year Ending Junie30, 2025 Actual Original Budget Thru Est & Bgt Thru Current Yr Budget Commission

Account Number 2023 , M_cma May uoNb\ _..,_3_ Mou,a Remain Commiittee Approved’

mwmwﬁ_mn.m&num...%lmnma?n?m_ o )

Revenues

44000  Other Local Revenues

44100 Recurring Items

{71~ -44it0- - - Tnvestiiént Incoiié 6,481 325355 325,355 %420 318,935 289,100 0

Total Recurring Items 6,481 325,355 325,355 6,420 318,035 289,100 0

fotal Other Local Reventies 6,481 325,355 325,355 6,420 318,935 289,100 ]
Totai Revenues T e, 481 335,385 325,355 §420 7 318,935 389,100 0
Total Revenues 6,481 325,355 335,355 6420 318,935 285,100 2
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Page Number: 43 'y !

Fund 171
Statement.of Proposed Operatiohs . Amended Budget
Fiscal Year Ending June 30, 2025, Actual Original Budget Thru Est & Bgt Thru Current.Yr Budget Commission
Account 2..._3_,5« Mcw.w 2024 May 2024 May 2024 Remain Committee Approved
Estimated/Appropriated{Actual
Expenditures
50000 General Government
58000 Other General Government
58833 American Rescue Plan Act Grant #3
471~ -56833-523- -  Landfill Closure/Postclosure Ci 82,007 0 0 ] | 0 0
Total Amiérican Rescue Plan Act Grant #3 83,007 0 o . 0 T o B : o
58835 American Rescue Pian Act Grant #5
171- -58835-335- ~  Maintenance And Repair Servi 63,903 i} o 0 0 0 i
{71- 58835-718° - Mator Vehiclés 31,113 0 o 6 ] o] 0
) B I T T S e S ks RLAE W3 A cdd ARedBRE MUE L e kST W mp ki e Spgeaens oo 4 . Termai
faotal American Rescue Plan Act Grant #5 95,016 0 0 0 0 0 0
58836 American Rescue Plan Act Grant #6
i71= -58636-316- -+  .Confiibutions '50,000 30,000 30,000 0 0 0
Total American Rescue Plan Act Grant #6 T 50,000 30,000 30,000 0 "o 0
58837 American Rescue Plan Act Grarnit #7
171~ -68837:718- -  Motor:Vehicles. D 260,000 260,000 0 260,000 260,000 0
Total American Rescue Plan Act Grant #7 ) o 260,000 260,000 0 260,000 260,000 o
Total Other General Government 227,023 290,000 290,000 30,000 260,000 260,000 0
Total Genéral Government 227,023 290,000 290,000 30,000 260,000 260,000 0
T e Rl A e eee P L L rad LT e S R e R T P e ROA NI
Total Expenditures 227,023 290,000 290,000 30,000 ' 260,000 260,000 0
e y . ey 5 PRVt T erniidar i S M. o [} e indera sy v aprperst
Total Expenditures 227,023 290,000 290,000 30,000 260,000 260,000 0
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Fund 171 Gengral Capital Projects
Staternént of Proposed Operations
Fiscal Year Ending:June. 30, 2025

Acrount Number

Actual
2023

Amended Budget
Thru

May 2024

Original Budget
2024

Est & Bgt Thru
May 2024

Current Yt
Remain

Budget
Committee

L}

Commission
Approved

Excess of Estimated Revenue Over
Undér Estimated Expenditures

Estimated Beg Fund 8al JUiLY 1

Prior Prior Year Ending
Encumbered Fund Balance 536,576,
Excess/Deficit

Revenues/Expenditures (220,542)

Adjustments 0

Prior YeaF Ending Fund Bal 316,039

Adjustment
Estimated End Fund JUNE 30

,ﬂuwo_ﬂwv
536,576

316,034

brare Fae g g . amsig i et

35,355
316,034

35,355
316,034

(23,580}
316,034

0
351,389

292,454

‘58,935
292,454

29,100
262,454

351,389 321,554

o
292,454

351,389

PNCT ;
I

292,454

g en » et - f e e Tl L

. il

{
L.




P045TER — KEEP

Foard Agprned 4124129

Page Number 1

Fund 141 General Purpese Schook
Statament of Proposed Operaticns Budgetary Est 8 Bgt
For Fiscal Year Ending June 30, 2025 Basis Thru Proposed
Account Number 2023 March 2024 2025
Esﬁmated{Appropriated,’Actual Revenues
40000 Local Taxes
40100 County Property Iéxes _ ]
40110 Current, Property Tax 731744 536,492 531,606
40120 Trusteg's Collections - Prior Year 43,177 27,041, 48,000
40125 Trustee's Collections. ~ Bankruptey 66 0 0
50130 Gir CIk/Clk & Master:Collettions-Pr Yr 6,614 ‘ 4,924 14,000
40140 Interést And Pepalty . 10,542 5,796 11,000
40161 Payments In Lied Of Taxes - VA 5,855. 3,603 5,900
40162 Payments In Lieu Of Taxes-Local Uthtie 48,984 0 50,000
Total County Property Taxes 846,082 577,856 653,506
40200 County Loca! Option Taxes
40210 Local Option: Sales Tax 916,227 680,027 ‘950,000
40220 HotelfMotel Tax 203,725 143,038 231,000
40275 Mixed Drink Tax 13,713 11,883 10,000
40250 Other County. Lacal-Option Taxes - 1a9n 10,858 . 5,000
Total County Local Option Taxes 771,148,641 "845,747 "1,196,000
40300 Statutory Local Taxes
40350 Interstate Telecommunications Tax 0 q ) 500
Total Statutory Local :raxes o a - - sbo‘
Total Local Taxes 1,995,623 1,423,603 1,848,006
41000 Licenses And Permilts
41100 Licenses
41110 Marriage Licenses 409 276 _ 300
Total Licenses ‘308 7 S 360
Total Licenses And Permits 409 276 34Q0
43000 Charges For Current Services
43500 Education Charges
43511 Tuition - Regular Day Students 1,200 2,400 4,000
43570° Receipts From Individuzl Schocls 10635 3,640. 25.000
Total Education Charges 11,835 7640 28,000
Total Charges For Current Services 11,835 7:040, 29,000
44000 Other Local.Revenues
44100 Recurring Items
44130 Sale Of Materials-And Supplies 0 ] 1,000
44170 Misceliangous Refunds 7,230, 594 23,000
Total Recurring Items .' 7,230 ‘ 594 : 22,000
44500 WNonrecurring Items
44530 Sale Of Equipment 13,557 0 2,000
44560 ‘Darmages Recovered From Individuals 0 815 o
44570, Contributions & Gifts 24,270 18,585 40,000
Total Nonrectiring Items 37,837 19,400 23,000
44500 Other Local Revenues '
44997 Other Local Reveriues . 3,340 [ 50,000
Total Other Local Revenues o 3,348 0 ;000
Tatalr Other Local Ravenues 47,397 19,994 116,000

46000 State Of Tennessee

5¢
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Fund 141 General Purpose School
Statement:of Proposed Cperations Budgetary Est & Bgt
For Fiscal Year Ending June30, 2025 Basis ‘Thru Proposed
Account Number 2023 March 2024 2025
46200 Public Safety Grants '
46290 Cther Public Safety Grants 7,865 0 ~ 50,000
Totzl Public Safety Grants 7,865 0 ' 50,000
46300 Health And Welfare Grants
46390 ‘Cther Health And Welfare Grants 7,940 16,060 _ 300,000
Total Health And Welfare Grants T 7,940 ' '16,060 300,000
46500 State Education Funds o
46510 Tennessee Investment in Student Achiev 0 4,592,323. 6,350,000
46511 Baslc Education Program 5,338,548 133,325 0
46515 Early Childhood Education 204,354 108,823 210,000
46590 ‘Other State, Efucation Funds 360,801 55,570 200,000
46610 Career Ladder Programi, 15,141 5,_7b5 14,000
46644 Vocationz! Equipment. 0 0 0
46790 Other Vocational 0 266,337 920,000
Total State Education Funds 5,918,844 5,562,083 7,694,000
46800 .OtherState Revenues
46851 State Revenue Sharing -T:V.A. 201,474 102,642 200,000
46980 Other State Grants o ¢ 260,000
46981 Safe Schools - ARRA 34,320 0 35,000
46950 Cther State Revenues- ) 74,248 20;543 10¢,000
Total Other State Revenues "T510,042 153,185 595,000
Total State Of Tennessee 6,244,691 5,701,328 8,639,000
47000 Federal Government
47100 Federal Through State
47143 -Special Education - Grants To-States 1,745 0 36,000
47307 COVID-19 Grant B 13,761 0 0
47309 COVID-19 Grant D 0 Y 0
47401 American Rescue Plan Act Grant- #1 706,891 45,170 410,000
47404 Amerfcan Rescue Plan Act Grant #4 g 0 0
47550 Other Federal Through State.~-Summer | 0 462 0
Total Federal ThroughState 722,397 35793 T g 000,
Total FederalGovernment 732,397 45,792 446,000
48000 Other Governments And Citizens Groups
48100 Other Governments
48140 Contracied Services 54,257 0 30,000
Total Otfier Governments 54,357 ) ' 30,000
Total Other Governments And Citizens Groups ‘ 54,257 0 30,000
Total Revenues 676,608 5188035 11,108,306
49000  Other Sources (Non-Revenue)
49800 TransfersiIn o - 0 5,600
49800 Other Source? {Non-Revenue) 0. o . 5,000 ,
Total Other Sources (Non-Revenue) a7 e~ T 777 5,000
Total Revenues & Other Sources (Non-Revenue) ) 9,37.6!,609 7,198,033 11,114,306 5 7
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Fund 141 General Purpose School

Staternent of Praposed Operations Budgetary Est & Bgt

For Fiscal Year Ending June 30, 2025 Basis Thru Proposed

Account Number 2023 March 2024 2025

Estimatedjéppropriated!’Actua! Experiditures

70000 Education

71000 Instriction

71100 Regular Instruction Program .
71100 116 Teachers '%,554,686_ 1,422,112 2,655,000
71100 117 Career Ladder Program &;000° 2,500 9,000
711000 128 Homebound Teachers 2,570 220 5,000
71100 163 Educational Assistants 150,401 88,038 245,000
71100 189 Other Salaries & Wages 0 Q 1,000
71100 195 Cerfified Substitute Teachers 400 320 5,000
71100 198 Non-Certified Substitute Teachers 45,975 44,660 75,000
711000 201 Social Security 161,056 90,041 ’ 180,000
71100 204 State-Retirement 226,762 107,730 265,000
71100 207 Medical Insuranca. 213,212 128,717 227,000
71100 210 Unemployment Compensation 455 230 1,000
71100 212 Employer Medicare "37,771. 21,132 40,000
71100 217 Retirement - Hytirld Stabilization 7,487 4,651 11,000
71100 311 Contracts With Cther School Systems (] 0 500
71100 336 Mairitenance And Repair Services-Equipr 0 ] 500
71100 355 Travel 825 - 519 2,000
71100 399 Other Contracted Services 2,500 2,500 3,000
71100 429 Instructional Supplies And Materials 12,695 16,906 18,000
71100 449 Textbooks - Bound 43,422 130,637 80,000
71100 489 Other'Supplies And Materials 994 141 1,000
71100 S35 Fee, Waiver 0 0 500
71100 599 Other Charges 1,530 5122 5,000
71100 722 Regular Instruction Equipment: 48,933 0 5,000
71100 Régular Instruction Program 3,517,674 2,066,236 3,834,500
71200 Special Education Program

71200 116 Teachers 313,374 190,592 400,000
71200 128 Homebound Teachers i) 0 1','000,
71200 163 Educatignal Assistarits: 19,144 37,335 £0,000
71200 95 Certified Substituta Teachers 0 0 1,000
71200 198 Non-Certified Subslitute Teachers 8,420. 8,482 14,000
71200 201 ‘Social-Security 18,826 13,332 25,000
7izo0 204 State Retirement: 27,375 18,889 35,000
71200 207 Medical Insurance 61,447 31,616 65,000
71200 210 Unemployment Campensation 63 32 1,000
712000 21%; Employer Medicare 4,404, 3,118 6,500.
71200 217 Retirement - Hybrid Stetilization 1,574 1,263 3,000
71200 312 Contracts With Private Agencies 0 0 5,000
71200 336 Maintenance And:Repair Services-Equipr o 0 500
71200 429 Instructional Supplies And Materials 0 80 500
71200 499 Other Supplies And Materlals 43 105 500
71200 535 Fee Waiver 0 0 500
71200. 725 Special-Education Equipment 15,732 4,758 10,000

@0
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_Fund 141 General-Purpose Schoof
Statement of Proposed Operations” Budgetary Est & Bgt
For Fiscal Year Ending June 30, 2025 Basis Thru Proposed:
Account Number . 2023 Mai'ch_ 2024 7 2025,
71200 spécialEduc‘at_ion Pragram 470,402 307,602 628,500
71306 Vocational Education Program
71300 105 Supervisor/Director 0 0 1,000
71360 116 Teachers 212,023 191,361 390,000
71300 117 Career Ladder Program 1,000 500 1,000
71300 189 Dther-Salaries & Wages 0 9,563 14,000
71300 185 Certified Substitute Teachers 0 0 100
71300 198 Nor-Certified Substitute Teachers o 0 Sa0
71300 201 Sacial Security 12,689 11,748 19,000
71300 204 State Retirement 18,137 14,737 23,000
71300 207 Medical Insurance 15;606 16,115 77,000
71300 210 Ungmployment Compensation 23 29 500
71300 212 Employer-Medicare 2,968 2,748 4,800,
71308 217 Retirement - Hybrid Stabllization 517 882 " 1,500
71300 336 Mainteriance And Repalr Services-Equipr 0 0 500
71300 356 Tuition 1,020 780 1,500
71300 429 Instfuctional. Supplies And Materfals 0 2,268 3,000
71300 471 Software Innovative Schaof Model 0 4,900 5,000
71300 499 Otrier Stipplies And Materials o ] 500
71300 535 Fee Waiver 0 0 500
71300 599 Other Charges (1 -300 1,000
71300 730 Vocational Instruction Equipment 44,021 80,274 200,000
71300 Vocational Education Program o ) 308,004 336,185 694,400
Tetal Instruction S 4,296,080 2,710,023 5,157,400
72000 Support Services
72110 Attendande
72110 105 Supervisor/Director 69,322 41,721 74,000
72110 117 Career Lagdder Program 1,000 500 1,000
72110 20t Sodia! Security 4,094 2,432 4,700
72110 204 State Retirement 6,111 2,875 7,500
72110 207 Medical Insurance 4,578 2,720 5,000
72110 210 Unemplayment Compensation 7 * 8 200
721100 212 Employer Medicare 957 569 1,200
72110 355 Travel 2,173 745 1,500
72110 499 Other Supplies And Materials 0 o 500
72116 S24 Inbservice/Staff Development 1,000 1,000 500
72110 599 Other Charges 0 0 500
72110 704 Attendance Equipment Q0 0 500
72110 Attendance 89;242 52,568 97,100
‘72120 Health Services'
72120 105 Supervisor/Birector 50,492 37,968 68,000
72120 13t Medical Personnel. 49,731 61,501 105,000
72126 189 Other Salaries & Wages 22,837 19,111 30,000
72120 201 Soclal Security- 8,830 7,258 11,000
72120 204 State Retirement: 8,543 8,071 12,000

72120 207 Medical Insurance 6,341 3,801 8,000
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Fund 141 General -Purpose, Schoof

Statement of Praposed Operations Budgetary Est:& Bgt

For Fiscal Year Ending June’30; 2025 Basis Thru Proposed

Account Number 2023 _ March 2024 2025
72120. 210 Unemployment Cornpensation, ' 28 © 18 400
72120 212 Employer Medicare 2,065 1,697 3,000
72120 307 Communlcation 0 0 500
72120 348 Postal Charges 0 o 300
72120 355 Travel 0 870 2,000
72120 413 Drugs And Medical Supplies 2,943 6,825 20,000
72120 499 Other Supplies And Materlals 4,592 2/434 10,000
72120 524 Tnbservice/Staff Development 2,238 2,250 4,000
721200 599 Other Charges 180 517 1,500
72120 701 Admiriistration Equipment 0 0 15,000
72120 Health Services 168,820 152,321 250,700

72130 Other Student Support

72130 123 Guidance Personnel 72,643 0 117,000
72130 189 Other Salaries & Wages 198,351 75,584 200,000
72130 201 Social Security 15,614 4,566 17,000
72130 204 State Retirement 20,94, 3,016 22,000
72130 207 Medjcal Insurance 19,012 1,815 19,000
72130 210 Unemployment Compensation 44 4 500
72130 212 Employer Medicare 3,657 1,073 4,000
72130 217 Retifement - Hybrid Stabilization 963 95 1,000.
72130 309 Contracts With: Government Agencies 63,140 2,400 3,000
72130 322 Evaluation And Testing 4,070 0 2,000
72130 355 Travel 629 0 1,000
73130 399 Dther Contractet! Services 4,753 4,939 5,000
72130 499 Other Supplies. And Materials 984 0 1,600
72130 Other Student Support _ 404,801 93,496 392,500

‘72210 Regular Instruction Program
720 1S Supervisor/Directer 68,062 40,963 81,000
72210; 117 Careerladder Program 1,000 500 2,060
72210 129 Librarians 109,890 66,064 118,500
72210- 189 Other Shlariés & Wages 62,532 12,296 65,000
72210 201 Social Security 10,448 6,510 12,000
72210 204 State Refirement 16,175 7,979 18;000
72210 207 Medical Insurance 21,872 14,929 25,000
72210 210 Unempleyment Compensation. 34 18 500
72210 212 Eriiployer'Medicare 3,241 1,563 4,000
72210 336 Maintenance And Repair-Services Equipr 0- ] 500
72210 355 Trave! 450 291 1,000
72210 399 Other Contracted Services i 0 500"
72210 432 Library Baoks/Media 6,895 7985 5,000
72210 499 Other Supplles And Materfals: 36,867 2,074 "3,000
72218 524 Inbsenilce[St'aff Development 1,500 13,700 ,3,’000
72210 599 Cther Chafges 8,673 1,054 1,600 G 2
72210 790 Cther/Equipimnent 284 0 500
72210 Regular Instruction Program 347,943 170,926 340,500

72220 Special Education Program
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Fund 141

&3

General Purpose School
‘Staternent ol Proposed Operations Budgetary Est & Bgt
For Fiscal, Year Ending June 30, 2025 Basis Thru Proposed

Account Number: 2023 March 2024 2025
72220 105 Supervisor/Director 65,982 53,018 71,000
72220 117 Caresr’Ladder Program 1,000 500 0
72220 124 Phsycological Personnel 61,010 36,756 57,500
72220 131 Medical Personnel 0 | 23,000
72220 162 Clerical Personnel ] 0 500
72220 189 Otier Salaries & Wages 6,701 5,879 50,000
72220 201 Social Security 8,093 5,565 12,000
72220 204 State Retirement 11,939 6,557 15,000
72220 207 Medical Insurance 9,133 5,950 13,000
72220 210 Unemployment Compensation 17 12 300
72220 212 Employer Medicare 1,893 1,302, 3,000°
72220 307 Commuriication 156 117 1,000
72220 312 Contracts With Private, Agencies 96,000 67,200 96,000
72220 336 Maintenance And RepairServices-Equipr 92 0 500
72220 355 “Travel 126 0 2,000
72220 499 Other Supplies And Materials 0 o 1,000
72220 524 Inbservice/Staff Dévelopment 0 0 500
72220 599 Other Charges 0 0 1.000
72220 Special Education’Program 266,142 182,896 357,300

72230 Vocational Education Program
72230 105 Supervisor/Director (957) 0 4,900
72230 201 Sacial Security 0 1] 310
72230 204 State Retirement 0 9 450
72230 210 Unemployment Compensation 0 o 40
72230 212 Employer Medicare 0 0 B0
72230 355 Travel 851 1,009 2,000
72230 vocational Education Program {106) 1,009 7,780

72250 Technology '
72250 138 Instructional Computer Personnel 125,906 B3,3%6 132,000
72250 201 Sodial Security 7,517 4,965 10,000
72250 204 State Retirement 9,977 5,763 14,000
72250 207 -Medical Insurance, 10,982 3,572 14,000
72250 210 Unemployment Compensation 14 13 200
72250 212 Empioyer Medicare 1,758 1,161 2,300
72250 350 Internet,Connectivity 9,860 9,660 10,000
72250 355 Travel o, 647 2,000
‘72250 470 Cabling 0 0 1,000
72250 471 Software 64,255 60,232 100,000,
72258 499 ‘Other Supplles.And Matefials o 0 500
72250 524 Inbservice/Staff Development 200 12 1,000
72250 722 Regular Instruction Equipment 62,161 48,256" 100,000
72250 790 Other Equipment 705 3,171 25,000
72250 Technology 203,225 220,836 412,000

72310 Board Of Education
72310 191 Board And Committee Membéers Fees 16,500 .2,800 16,500
72310 201 Social. Security 874 446 1,200
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Fund 141 General Purpose Schoof
Statement of Proposed Operations Budgetary Est & Bgt
For Fiscal Year Ending June 30, 2025 Basls Thru Proposed
Account Number 2023 -‘March 2024 20;5
72310 207 Medical Insurance 45,413 34,723 59,000
72310 210 Unemployment:Compensation 2 0 100
72310 212 Employer Medicare 239 128 500
72310 305 Audit Services 5,200. 6,000 7,000
72310 320 Dues And Memberships 7,003 6,860 18,000
72310 355 Travel 450, 75 1,000
72310 399 Other Contracted Services 75 0 2,000
72310 499 Other Supplies And Materials’ 413 150 500
72310 506 Uahility Insurance- 0 1] 2,000
723100 510 Trustee's Commission 31,313 34,206 42,000
72310 513 Workman's Compensation Insurance 40,603 45,544 50,000
72310 533 Criminal Investigation OF Applicants - TB t] 0 500
72310 Board Of Education 148,885 136,932 190,300
72320 Director OF Schools.
72320 101 County OfficiaifAdministrative-Officer 87,791 ;133,630 102,000
72320 117 Cafeer'Ladder Program 1,000 1,000 iy
72320 201 Social Security 5,521 8,416 7,000
72320 204 State Retitament B,580 9,577 10,000
72320 207 Medical Insurance 10,020 B8;628 8,000
72320 210 Unemployment Compensation, 7 14 200
72320 ¢ 212 Employer Medicare 1,291 1,968 1,9C0
72320 307 Communication. 8,694 6,328 8,000
72320 320 Dues And Memberships 1,393 1,430 1,600
72320 348 Postal Charges 908 778 1,200
72320 355 Travel 1,716 3,973 2,500
72320 435 Office Supplies 943 1,277 2,000
72320 499 Other.Supplies And Materials 2,177 1,136 1,500
72320 559 Other Charges 2,66% 77 300
72320 Director Of Schools 142,704 184,232 146,200
72410 Office Of The Principal
72410 104 Principals 144,194 95,284 170,000
72410 139 Assistant Principals 129,781 43,251 140,000
72410 161 Secretary(s) 55,654 4‘!,813 70,000
72410 201 Social Security 19,979 11,205 27,000
72410 204 State Retirernent 27,185 13,039 40,000
72410 207 Medical Insurance 18,502 9,074 30,060
72410 210 ‘Uriemployrient Compensation 33 3% 500
72410 212 Employer Medicare 4,673 2,620 5,500
72410 217 Retirement - Hybrid Stabilization 714 433 1,000
72410 307 Communication 138 103 300
72410 338 Maintenance And Repair Sefvices-Equipr ) 0 300
72410 355 Travel 0 g 1;000
72410 399. Other Cantracted Services o 0 300
72410 435 Dffice-Supplies o 0 300
72410 459 Other Supplies-And Materials 255 0 300
72410 589 -Other Chardes 585. g 500
72410 7201 Administration Equipment 0 o 500

¢y




Page’'Number: 8

Fund: ;141 Genera! Purpose School
Statement;of Proposed Operstions Budgetary Est & Bgt
For Fiscal Year EndingJune.30, 2025 Basis Thru Proposed
Account Number 2023 March 2024 2025
" 72410 Office Of The Principal 401,700 219,857 487,500
72510 Fiscal Services
72510 119 Accountants/Bookkeepers 50,400 39,300 55,000
72510 161 Secretary(s) 43,500 34,125 48,000
72510 185 Other Salaries & Wages 38,000 30,000 43,000
72510 201 Social Security 8,004 6,270. 11,000
72510 204 State. Retirement 9,233 7,240 13,000
72510 207 Medical Insurance 5,997 4,533 10,000-
72510 210 Unémployment Compensation 21 21 400
72510 212 Employer Medicare 1,872 1,466 3,000
72510 317 Data Processing Services 18;139. 18,889 21,000
72510 399 Other Contracted Services 2,444 3,095 3,200
72510 411 Data Pracessing Supplies- 658 1,675 2,000
72510 435 Qffice Supplies 298 905 2,500
72510 499 Cther Supplies And Materials 302 0 1,000
72510 599 Other Charges 0 S0 900
72510 701 Administration.Equipment 0 0 1,000
72510 Fiscal Services 178,866 148,419 215,000
72610 Operation Of Plant
72610 166 Custodial Personnel 157,992 140,844 225,000
72610 201 Social Security 8,329 B428 14,000
72610 204 State Refirement 10,057 9,320 15,000
72610 207 Medical Insurance 34,760 38,735 52,000
72610 210 Unemployment Compensation: 75 29 1,000
72610 212 Employer Medicare 2,182 1,970 4,000
72610 217 Retirament - Hybrid Stabifization 0 0 500
72610 328 Janitorial Services 8 0 500
72610 399 Other Contracted Services 9,012 5,705 10,000
72610 410 Custodial Supglies 26,165 16;005 32,060
77610 415 Electricity. 163,341 125,936 188;000
72610 434 Natural: Gas. ‘41,987 28137 50,000.
72610 454 Water'And Sewer 47,109 33,324 55,000
72610 499 Other Supplies And Materials 673 ] 2,500
72610 502 Building And Centents Insurance 86,773 111,119 128,000
72610 599 ‘Other Charges 1,081 435 1,200
‘72610 720, Plant Operation Equipment 0 0 1,000
72610 Operation Of Plant 600,535 519,987 779,700
72620 Maintenance-Of Plant
72620 105 Supervisor/Director 41,004 32,253 45,500
72620 189. Other Salaries & Wages 0 0 1,000
72620 201 Social Security 2,467 1,938 3,000
72620 204 State Retirement 2,870 2,258 3,500
72620 207 Medical nsyrance 6,326 4,978 9,000
72620 210 Unemployment Compensation 7 7 200 (ps
72620 212 Employer Medicare 577 453 1,000

72620 307 Communication 971 696 1,200
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Fund 141 General Purpose School

Statement of Praposed Opérations ‘Budgetary Est& Bgt .

For Fiscal Year Ending June30,,2025 Basis Thru Proposed

Account Number 7 2023 March 2024 2025
72620 335 Maintenance And Repair Services-Buifdin 21,545 11,118 21,000
72620 336 Maintenance And’ Repair Services-Equilpr 32,010 27,608 38,000
‘72620 338 Mairitenance And Repair Services-Vehick 1,550 1,655 3,000
72620 399 Other Conitracted Servicas 3,624 2,355 6,000
72630 499 Other Sopplies And-Materials 0 0 5,000
72620 701 Admiinistration Equipment 0. 86 500
72620 717 Maintenance. Equipment 4,044 5,090 8,000
72620 Maintenance Of Plant 115,995 90,495 145,900

72710 Transportation
72710 142 Mechanic(s) 47,810 50,519 53,000
72710 146 Bus Drivers 133,221 91,498 175,000
72710 189 Other Salaries & Wages 18,953 7,789, 23,000
72710 201 Social Security 12,109 9,022 15,000
72710 204 State Retirement 14,346 10,451 18,000
Fanie 207 Medical Insurance 26,063 18,845 28,000
72710 210 Unemployment Compensation 39 Z1 900
72710 212 ‘Employer Medicare 2,832 2,110 4,000
72710 307 Communication. 894 389 1,500
727100 313 Contracts With Parents 2,974 1,538 5,000
72710 351 Reptals 0 0 200
72710 355 Travel 0 0 500
72710 412 Diesel Fue} 45,204 30,493 55,000
72710 425 Gascline 13,618 9,136 16,500
72710 433 Lubricants 0 1,539 3,000
72710 450 Tires And Tubes 6,289 4,903 8,000
72710 453 Vehicle Parts 13,893 15;553 22,000
72710 459 Other Supplies Anid Materials 560 2,711 3,000
72710 599 Other Charges 4396 2,986 4,000
72710 729 Transportation Equipment 27,672 130,024 375,000
72710 Transportation 370,373 389,533 810,500
Total Support Services 3,548,336 “3,563,507 4,673,080
73000 Operation Of Non-Instructicnal Sarvices
73300 Community Services

73360 105 Supervisor/Director 42,727 26;486 53,000
73300 116 Teachers 45,708 32,124 66,000
73300 117 Career. Ladder Program 1,000 500. 1,000,
73300 163 Educational Assistants 4,905 2,760 10,000
73300 165 Céfeteria Personnel 0 0 3,600
73300 : 189 Other Salaries & Wages 33,793 18,138 35,000
73300 201 Social Security 7,537 4,696 15,000
733000 204 State Retifement 10,872 5,501 20,000
73300 207 Medical Insurance 7,103 4,888 10,000
73300 210 Unemployment Compensation 5 7 300
73300 212 Empicyer-Medicara 1,763 1,008 3,000
73300 217 Retirement - Hybrid Stabilization 39 42 500
73300 355 Traval 82 0 1,000
733200 399 Other Contracted: Services ] : 500

e
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Fund 141 General Purpose School

r

Statement-of Proposed. Operations Budgetary ‘Est & Byt
For Fiscal Year Ending June 30; 2025 Basis Thru Proposed
Account Number 2023 March 2024 2025
73300 422 Food Supplies 0 ] 500
73300 429 Instructional Supplies ‘And. Materials 3,000 1] 1;000
73300 499 Other Supplies And Materials 6,295 10,294 12,000
73300 524 Inbservice/Staff Development 2,500 3,396 4,000
73300 599 QOther Charges 9,008 2,038 9,500
73300 790 Gther Equipment 0 770 1,000
73300 Community Services 176,342, 112,738 ‘246,900
73400  Early Childhood Education
73400 105 Supervisor/Director 18,176 16,911 21,500
73400 116 Teachers 120,304 71,149 126,500
73400 163 ‘Educatibnal Assistants 63,305 48,810 77,000
73400 _ 201 Sodial Security “10,402 7,156 13;060
73400 204 State Retirement 15,741 8,977 20,000
73400 207 Medical Tnsurance 432,987 29,182 53,000
73400 210 Unemploymerit Compensation 35 21 500
73400 212 Employer Medicare 2,433 1,674 3,500
73400 307 Communication 625 476 1,000.
73460 355 Travel 0 0 2,500
73400 399 Other Contracted Services 0 0 406
73400 422 Food Supplies i 0 5007
73400 429 Instructional Supplies And' Materials 1,441 18,684 6,000
73400 499 Other S_upplfes.-ﬁ;nd Materials’ ‘-B,.06"4 4,735 5,000
73400 524 Inbservice/StafFDevelopment 705 2,350 2,500
73400 .599 Other Charges 229 0 500
73400 790 Other Equipment 0 4} 500
73400 Early Childhocd Education 27?,-’-}47 '204,12_5 333,300
Total Operation Of Non-Instructional Services " 450,789 ‘316,863 580,800
76000 Capital Outiay
76100 Regular Capital Qutlay
76100. 304 Architects 13,761 27,856 30,000
76100 331 Legal-Services 0 0 5,000
76100 706 Building Construction 0 b} 5,000
76100 707 Building Improvements 329,665 97,426 965,000
76100 711 Furniture.And. Fixtures 41,973 8,029 30,000
76100 724 Site Development 19,556 )] 5,000
76100 790 Other Equipmerit 24,513 2,620- 25,000
76100 759 Gther Capltal Qutlay- 0 o 5,000
76100 Repular Capital Qutiay : 429,468 135,971 1,070,000
Total Capital Outlay 329,368 135,571 650,600
Total Education 8,704,663 5,726,364 11,481,280
80000 Debt.Service
82100 Principal On Debt
82130 Education
82130 612 Prindipal On Other Loans B4,000 86,000 91,000
82130 Education 84,000 86,000 91,000
Total- Principal On Debt " 84,000 86,000 91,000

&7
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‘Géeral Pirpose. Scheol

Page,Number; 11

Statementof Proposed Operations Budgetary Est& Bgt
For Fiscal Year:Ending Jufie}30, /2025 ‘Bisls Thru Proposed
Account Number :202_3_' ) March 2024 2025
82200 Interest:On.Debt ' o )
82230 Education
82230 6313 Interest On"Other Loans 41,282 19,947 47,000
82230 Education 41,292 __19/947 47,000
Total Interest:On Debt BT T T 193847 47,000
82300 Other Debt Senvice.
82330 Education
82330 99 OtherDEBESEice (] 4 10,000
‘82330° Education Lt} 0 10;000
Total Other DebtSérvice A S T 060
Total Debt Service ) 125,292 105,937 148,000
Total Expenditures ~8,835,555™ Y PTEy 11,629,280
93000  Other Uses
99100 TransfersOut
£9100- 590 Transfers To.Otter Funds 200,000, B. 1]
98100 Trahsfeis Qut 200,000 0 0
99100 Other Uses: 200,000 o 0 o
Total Other Uscs T 200,000 S 0
Total Expenditures & Other.Usas ’ 9020955 5,832,311 11,629,280

LY




Fund 131 Geeral Purpbsé:School
Staterment f Proposed. Operati Gris

Page Numbes: 1;

o T il Budgetary Est-& Bgt
For Fiscal Year Endinig June 30,3025 Basis Thru Proposed
Account Number March 2024 , 2035
Excess of Estimated Revenue:Ovar 7 7
Under Estimated.E‘xpendjg}z;es 46,654 1,365;722: {514,974y
Estimated Beg-Fund Baruty 1 2,321,670 2,368,324 3,734,046
Prior Prior Year Ending
Encumbered Furig Balance 2,321,670
Excess/Deficit
Revenues/ Expenditures 457654,
Adjustments ‘ B (j
Priar Year Ending Fund Ba) 2368324
Adjustment o
Estithated End Fund JUNE-30° 2,368,324 3,734,046 3,219,672

A s ket
PR e

1
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Fund 143 Cernitral Cafetarra E
Statement.of:Proposa | Obperationg Budgetary Est & Bgt
For.Fiscal Year: Endfng JuAe 30, 7075 Basls Thrit Proposed
Account Number 2023 7 March 2024 2025
Estimatéd"fnppdel‘ihféd/hcfuai Revenues ' - '
43000, Charges For. Current Services
43500 Education Charges } . )
43522 LURCH Bayments - Agtilts 12,830 5,718 20,000
43523 Tncome Fidm Breakfast- 0 7,514 3,000
43535 A La Carté Sales: o 46160, L3008 45,000
Total Education Charges e ""EE,E?:E”“”"*’"*”""’Eﬁ{iﬁi"“*”“‘""‘”""""’“’E&,‘o"dﬁ
Total Chargés: ‘For Current Services 58,990 38,301 68,000
44000 Gther Local Revenues
44100 Reciiring items
44110 thesfment“lncohae 3,545 3444 F000
44170 Miséelianeous Refiinds ‘ ;502 . 36 2,000
Total Recurring Itams; Ty 5,047 BABG T " &-000
Total ‘Other Local Révenues 5,042 3,480 6:000
46000 State or Tennessee
46500. State Ediicition Funds.
46520 School-Fosd Sarvie , 3,600
Totdl State Education Funds b _q.._...,."-.ﬂ.h-?.;.’{aa.b_
Total State'Of Tennesses 3:600
47000 Federal Government
47100 Federal Through State:
47111 USDA Sctiodl Lunch: ‘Prograim 292,149 240,601 350,000
47112 Uspy +Commoditias k1) (Y ®5000.
47113 Breakfast 45,627 122,500 170,000
47114 USDA -« Otrier 47,073 49,221 50,000
47550 Other Fedetal THeough'State. o 2150 15,677 20000
Total Federal Through state, T 507,999 "TREE] b"fé" T "'635,006
Tdtal Federal Government 07, A28,019 635 +000

Total Revenues

Totdl Revenues

575,636

|
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Fund 143

Central Cafateria
Statement of Proposed Operations Budgetary Est & Bgt
For Fiscal Year Ending June 30, 2025 Basis Thru Proposed
Account Numbar 2023 March 2024 2025
Estimatedmppropriated/Actual Expenditures
70000. Education
73000 Operation Of NunzInstructional.Serin:es
73100 Food Service
73100 igs ‘Supervisor/Director 36,420 31,514 43,000
73100 155 Cafeteria Personng! 193,329 159,906 215,000
73100 201 Social Security 13,343 11,423 - 20,000
73100 204 State Retirement 14,504 12,701 22,000
73109 207 Medical Insurance 20,874 19,141 37,000
731000 20 Unemployment. Compensation B9 38 1,200
73100 212 Employer Medicare 3,121 2,670 5,000
73100 307 Communication 275 459 1,400
73100 336 Maintenance And Repair Senvices-Edquipr 19,658 7,123 20,000
73100 355 Travel 1,745 500 1,000
73100 399 Other Contracted Services 6,746 4;630 6,000
73100 42 Food Preparation Supplies 26,415 14,758 30,000
73100 422 Food Sugplies 291,935 227,935 300,000
73100 435 Office Supplies 240 0 1,800.
73100 451 Uniforms 0 240 1,500
73100 469 Usda - Coemmeodities 4] 0 45,000
73100 499 Other Supplies And' Materials 2,706 1,678 3,000
73100 524 Inbsérviceistaff-oevelopri‘ienr 448 432 1,000
73100 599 Other Charges 2,917 172 1,000
73100 710 Food Service, Equipment ] 0 30,000
73100 Food Servige 634,765 495,325 784,900
Total Operation Of Non-Instructiona Services ‘634,765 495,325 T 784900
et pmter 634,765 495,325 784,900
Total Expenditures 634,765 T 495325 784,500
Total Expenditures - 634,765 485328 783,900

(5
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Fand 143 Central Caféteria
Statement:of Proposed Gperations Budgetary Est & Bgt
Eor Fiscal Yeir Ending June30,,2025 Basis. Thtr Proposed
Account Number _ L _ o _:2’_{3’;3‘ March 2024 2025
Excess-of Estimated Reverui Over ' o
Under Estimated Expenditures (59,129) (21,247) {68,900)
Estimated Beg'Fund Bal'JULY'© 311,459 252,330 231,083
Prior-Piior Year Ending
Encumbered Fund-Balance 311459°
Excess/Deficit
Revenues/Expenditures {59,125)
Adiustments .6
PrioiiYear Ending Fund Bai 252,330
Adjustment 0
Estimated End Fund JUNE 30 252,330 231,083 162,183;

TUET A " T e
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131  HIGHWAY/BUBLIC WORKS

2024/03/28 11:31:49

VAN BUREN HIGHWAY DEPARTMENT

Statement Of Proposed Operatlons
For: The Fiacal Year Bnding JUNE .30 2025

Account
No.

Estlmated/A ctual
40000 LOCAL TRXES"

Desc¢ription

Budgetaxy
Basis:
20222023

'REVEHU.ES

40200 COUNTY LOCAYL, OPTION TRXES

131-410280

Total COUNTY LOCAL OPTION TAXES

Total LOCAL TA¥XES

44000 OTHER LOCAL REVENUES
44100 RECURRING ITEMS

131-44170

Total RECURRING ITEMS
44500 NONRECURRING: TTEMS,
131-44530

Total NONRnCURRING ITEMS.
Total OTHER LOCAL REVENUES

45000 STA;E OF'TENNESSEE

,,,,,

131-46410
131-46420

Total PUBLIC. WORKS GRANTS!
46800 OTHER :STATE REVENUES

131-46920
131-46930

 Total OTHER STATE REVENUES
‘Total STATE OF TENNESSEE

‘133-47403

MINERAL SEVERANCE TA 160
' 100

100

MTSCELLANEOUS: REFUND 3,082

-—.-___u._-,_..__.:

3,082

SALE OF EQUIPMENT

3,082

BRIDGE: PROGRAM

‘STATE AID PROGRAM

e’ e i e o

GASOLINE AND MOTOR E 1,38333b§
PETROLEUM SPECIAL TA &,087
1,987,889
1,987,889

AMERICAN RECSUE PLAN

i = ey e o, o

49000 OTHER SOURGES (NON<REVENUE)}

131-49800

Total OTHER SOURCES (NON-REVENUE)

Total Estimated Revenues

“TRANSFERS IN

49;.386

Estimated
2023 2024

100
' 100
100

- ——— e ot bt

3,082

A -

1,983,802
) 4,087
1,987,889
1,987,889

e i et a1 b

Page:

Propcsed
202452025

____-...._,_-.----_..w—_....._.\._-...._”'.."'-1--....-_..-—-_.-......-._\-.._-—.——-..g..__»-r....u--_--.——u-n—-——...

2,200

2 200
2,200

e T

- i o ————

49,000
7', 600,000

m—-uu_-—-—u—-’—‘

2,640,000

3,035,918

4,092
z, 040 mlo
4,680,010

i T

- L ot e i A v e P b ER e AR e e e

11991,071

et i ) o e,

1,991,071

e . ——

4,682,210

1
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131  HIGHWAY/PUBLIC WORKS:
Statement Of Proposed Operdtions _
For The Fiscal Year Ending JUNE 39; 2025 |
. ’ Budgetary

Account o ) __‘Basis Estimated Prdposed
No. JDeacripbion 2022-2023 2023-2024 2024-2025

e i g A e o o T ke w4 Lt B e e P e ol e e, e e .

o Esti’m_@téd/ﬁiﬁﬁﬁ‘a‘l Revenues _
49000 OTHER. SOURCES (NON-REVENUE)

Totdl Other Sources {Non:Revenue) 49,386

T ettt i

e es

Total Révemie & Other Sources 2,040,457 'L, 991,471 4,882,210
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131 HIGHWAY/PUBDIC~W®RKS

Statement, Of Proposed Operatidng

VAN BUREN HIGHWAY DEPARTMENT

¥or Tha Fiscal Year Endimng JUNE 30, 2025

Account
No,

Dy e o Tl e b, ] o O

Description

Approprlated/Actual Expendltures/Encumbrances

60000 HIGHWAYS.
‘61000 ADMINISTRATION

131-61000-101
131-61000~103
131-61000~119
131-61000-187
739.-61000~189
131-61000-201
131-61000-220
131-61000-212
131=61000~-307
131-61000-320
I31-61000-322
$31-61000-337
131-61000-348
131-61000+349
131-61000~355
131-61000-413
131-61000-415
231-61000-435
131-61000~599

Total ADMINISTRATION

CouNTY OFEICIAL/ADMI B4;
ASSISTANTS) 39,
BCCOUNTANTS/BOOKKEERP 34,

GVERTIME PAY
OTHER 'SADARIES. & WAG

SOCIAL: SECURITY 9
UNEMPLOYMENT “COMBENS,;

EMPLOYER! MEDICARE ‘2,
COMMUNICATION 24
DUES AND MEMEERSHIPS 21

EVALUATION AND TESTL
MAINTENANCE AND 'REPA
POSTAL -CHARGES

PRINTING, STATIONERY

TRAVEL: a1,

DRUGS  ‘AND MEDICAL SU
ELECTRICITY l
OFFICE SUPPLIES
OTHER, CHRRGES-

)—..-.._...__,_’_-_-..m..__...-.-__..-“___._;-..__.-u-.___,._‘..,-’-w-.-r..—-f_..: -

-586-
000
000

,353

187
447
555

196
336
396

7;3

JBDgGSO

62000 HIGHWAY AND, BRIDGE: MAINTENANCE

131-62000-101
131~62000-143
131-62000-247
131-62000-149
A31-62000-187
231-62000-189
731-62000-201
131-62000~210
131-62000-212
131-62000-321
131-62000-399
131-62000~403
131-62000=405
131-62000-409
131-62000-427
131-62000-433
131-62000~440
131-62000-443
133-62000-444
131-62000-446
131-62000-447
131-62000~455
131-62000-499

COUNTY OFFICIAL/ADMT

EOUIBMENT OPERATORS: 765 299
TRUCK DRIVERS A0,401
TABORERS: 152,888
OVERTIME. PAY 2,528
'OTHER SALARIES & WAG 15,221
SOCIAL SECURITY. 16,369
UNEMPLOYMENT COMPENS

EMPLOYER MEDICARE 3,828
ENGINEERING: SERVICES o
OTHER CONTRACTED SER 1,038,664
ASPHALT-COLD, MIX 3,183
ASPHALT -LIQUID )
‘CRUSHED' STONE" 48,622
ACE i
TUBRICANTS 599
PIPE-METAL 11,622
‘ROAD SIGNS. 1,415
SALT 5,721
$MBLL TOOLS: .
STRUCTURAL STEEL 987

WOOD PRODUCTS
‘OTHER SUPPLIES AND M

84,586
39,000
34,000

9,353

2M187
7,447
2, 555

196
335
1,326
1, 713

1,084
1,797

187,650

164289
30#401
l52,£88v

3,828

1,038,664
3,783
48,622

599
L1622
ﬂl 415

5,721

987

Page: 3

@roposed
2024-2025

e e e e i G s P

94,327
40,000
35,000
7.000
6,000
12, G600
425

2, 500
3,500
3,500
100

3, 500
"400
600
3,000
2,500
2,500
3,000
2,500

_-_s__‘,._-..¢~— ..;-ﬁ_._--—......--_

222,352

135 000
355 000
175 000
30 Qog
25,000
32, 0048
1. 200
5 495
2,000
1;200“000
6,200
2,000
60, 000
300
10,000
15,000
6,000
42 0Qo
1 OOG
2,000
500.
4,000

1%
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131  HIGHWAY/PUBLIC. WORKS

2024/03/28 11:31:49

AN BUREN, HEGHWAY DEPARTMENT

statement OF Broposed: Ogeratlons
Fo¥ The Fiscal Year Ending JUNE 30, 2025

Account
No.

Descriptidi

._”_-'.x‘.:."-_-__.-...,__..,-__-...__‘..._:_...‘__....-..._._,_,..-...}\_...._k__...._.....—

Appropriated/Actual Expendltures/Encumbrances

50000 HIGHWAYS

62000 'HMTGHWAY AND. BRIDGE MAINTENANCE

Total HIGHWAY AND BRIDGE! MATINTENANCE

63100 OPERATION AND MAINTENANCE OF E

13- '63100- -101

131-63100-142

131-63100-1489
131-63100-150
131-63100-187
13lv63100 189
133~63100- -201

133-63100-210

F31-63100- 2712
131~63100-~ =329
131~ 63100 -336
131~ ~631.00-399
131 63100-412
131-63100-418
13T ~631L00-424
131‘63100 =425
131~63100-433
131- -63100-442
131-63100-446
131 63100 =450
131~ 63100 -454
131- 63100 -4£99
131-63100-599

COUNTY OFFICIAL/RDMI
MECHANTCI{S)
LABORERS
NIGHTWATCHMEN
OVERTIME. PAY
OTHER. SALARIES. ‘& WAG
SOCIRL SECURITY.
UNEMPLOYMENT COMPENS
EMPLOYER MEDICARE
LAUNDRY SERVICE
MAINTENANCE AND REFPA
OTHER, ‘CONTRACTED SER
DIESEL FUEL
EQUIPMENT AND MACHIN
GARAGE SUPPLIES
GASOLINE. |
TUBRICANTS
'PROBENE GAS
SMALL TOOLS
TIRES AND TUBES
WATER AND. SEWER _
‘OTHER SUPPLIES AND M
‘OTHER CHARGES

Total OPERATION AND MAINTENANCE OF E

£3400 QUARRY OPERATIONS

130~ £34G0-307
131-63400-330
131 -634005415

TdtalfQUARRY”OPERATIONS
65000 OTHER CHARGES

131~ ~-65000-316
131- £5000-506
T3n- 65000-508
131~ 65000-510
131-65000-513

COMMUNICATION

OPERATING LEASE PAYM.

ELECTRICITY

CONTRIBUTIONS:
LIASILITY INSURANCE,

PREMIUMS 'ON CORPORHT

TRUSTEE'S COMMISSION

Page: 4

Proposed:
2024-2025

,.__-_.,....s-,a-__.

549 500

5,000
4,800
4,000

e e o i e e

13,800

e 500
38,000

=500
25,000

Budgétary
Ba51s Es'lmated
2022 2023 :
1,408,934 1,408, 934
60,361, 60,361
20,899 20: 899
58,705 58,705
666 666
13 ;550 3,550
8,939 8“939
2,091 2,091
3,851 3,851
B9 692 59,692
33,7152 33,152
2,030 2,03&
23,932 23,932
7~591 7591
10,306 10306
28,892 28.:892
s 1 _
" 326, 087 326 087
5! 3 2 ,70_5‘5
00 4,800
5 2,785
9,640 9,640
33,882 33,382
19,940 18,540
50,383 50,383

'WORKMAN'S COMPENSATI

604 000




HEQI2 LK 2024/03/28 11:31:49 VAN BUREN HIGHWAY DEPARTMENT Page: 5
a3l HIGHWAY/BPUBLIC WORKS

Sratement OF Proposed. Operations.
For The Fiscal Year Ending JUNE 30, 2025

Budgetary L
Account: ‘Basis Estlmated Proposed
Nd. Desc:r::x,pt:.en .2022-2023 2023 2024 Z024-2025
Approprlated/Actuai Expendltures/Encumbrances T B

60000 HIGHWAYS
€5000 OTHER CHARGES

Total, OTHER CHRRGES 193,705 i03,705 126,000
66000 EMPLOYEE BENEFLITS
lBlﬂSGOOO 204 STATE RETIREMENT ) 334428 333%23 47,000
131-65000-205 EMPLOYEE AND DEPENDE 22,209 225209 25, 000
1331~66000-207 MEDICAL INSURANCE 16*294 16 294 37ﬁ830
131-66000~210 UNEMPLOYMENT COMPENS: 3,624 3,624 8 ooo

mmmm e R et e

Total EMPLOYEE BENEFITS 75 1555 15, 555 117 330
68000 CAPITAL ‘OUTLAY
l}leBOGO}?OS BRIDGE: CONSTRUCTION 40, 000
131-58000-708 COMMUNICATION EQUTPM 2,000
131-68000-71% FURNITURE. AND FIXTUR o , . 800
131~-68000-714 HIGHWAY EQUIPMENT 1Y9, 025 119,025 X175, 000
131-68000-718. MOTOR VEHICLES 300,000
131~ 68000 -719 OFFICE. EQUIPMENT 2, 000
131 58000 -726 STATE AID BROJECTS: 1 500 000

Total CADITAL OUTLAY T 1i9,02s 449,025 a?ols,aao
Total HIGHWAYS 2,223,596 2, 596, 4,841,977
Total Expenditures 2,223,598 9,223,596 .4;8&;,977
Total Other Uses: '
Total Expend/Encumb & Other Uses 2,223,596 2,223, 596 a, 841 977

11




ACQI21K 2024/03/28 11:31:49 VAN BUREN HIGHWAY DEPARTMENT Page: 6

131  HIGHWAY/DPUBLIC WORKS
Statement Of Proposed Operatlons
For The Fiscal Year Ending JUNE 30, 2025

Budgetary
Account ) Basis; 1=‘sst:3.ma.ted Proposed
I\IO. ‘Dés'cript‘.‘ion 2022 2023 2023 “2024 2024-2025
Approprmated]Actual‘Expendltures/Encumbranceé

60000 HIGHWAYS,
EBOO00. CAPTTAL ‘OU‘I‘LAY
Excess Of Estimated Revenue And

Other Sources over (Under) Estimated . L ,

xpenaltures and Cther Uses 183,139~ 232,525~ 158, 767~

Estimated Beg Fund Bal JULY 01 2,730,252 547 113 2,314, 588

Undesignated Fund Bal 2,730,252

Reserves 0.

De51gnated Fund Bal o

Beglnnlng Fund Bal ) 730 252

Excess (lef) i, Rev/Exp 183 ‘39~

vnadjust Fund Bal 2, /547, 113

Adjusitment 0

Total Ending Fund Bal 2 547 113.
Adjustment Iy}
‘Estimated End, Fund Bal JUNE 30 2,547,113 2,314,588 2,154, 821

o e e e ey ot S e g e et i ¥ I ot e e s 2 e i m  m m tmm o
IO T, S MRERRTDENOOR SREESEEEEEES

'(?E?




Cash Flow Forecast Schedule ¥4
General Fuiid 10]
FY 20242025

Fund Name
Caish-Receifiss

Loan Progeeds
“Total Cash Infiows
By Cash Bal
Availatie Cashe
Cash Dayments’
Tieht Service
Transfers Ot

Toia) Caish, Oflows
Ending Balance
Cash [nflows - Outllows,

gilg réquirsd

£ T schedilels

205,800

Vagn Bueen County - O~
_ UL AVG. SEP o Nov DEC JAN FEiB MAR . APR MAY: JUN TUTAL
§ 280637 § 295783 5 317,874 S HASAL 8 TANEEY S dATJBR § B0 FLAAIM 5 304663 5 343667 § 160000 3 400000 § 5580726
280637 205783 317.8M 54843, 341,280 Q3788 831,710 m_.uu.m.,__f 304,663 343667 TG00M 400000 5566726
9305374 2015987 1725324 LJRE21 2005348 2.051.062 2026798 2377350 3308100 3124707 3139308 3055308
SA900611 2311770 2.043.198__2335053 2346637 _ 2ABRASN 2958503 TRAIAT 3724473 3468374 A2PHADR  JASSI0R
S 470024 $ 586446 § 256976 § 330305 $ 295575 5 J6L75S 3 SBL246 S 2RLAIY S 599767 § 320006 5 244000 79423 4,340,792
- - - + - - - .4 s . - - -
- - - - - - - L. L - s - -
47400 586446 256.976 308 2W5.375 361758 SKi246 281633 309767 329,006 000 . w 430792
I01S087 1725524 1786223 2005348 2051062 2126795 2.377.239 T308I0  MIZAT07 3039308 Q055308 355 0K
s (193387) S (200663) § 00898 § 219026 § 5T S IR S TR0 § U52551 § (205,103} 5 14601 S (84000} § 400000 5 124593
(o certain fuads, Ploist iefer 10 theTufarniaiion Tah:to see i thisseliedyle 15 reuired for youflochl povérnment.
"Cash Flow Forecast. )
BRI
1,000,005
2,550
e o e 2,000,000
™ 505%
*,000,000
-]
= 500,000

s
.

waren Tota! Cast irflaws

P Tt Caghi Qlallogss

Efuding BMAncE




Cash Flow Forceasi Schedule *¥  Van Buren County

. N

‘Courthouse anil Jail Maintenance {12 , 00
FY 202472025
Fund Name JUL AU Sep. . aer NOY O DEC JAN Fi: . MARL. APR: MAY. . JUN, TOTAIL,
Gash Reeipis $ 6.560°S G468 5 687 5 722 5§ 7003 5 &200 5 3,749 5 7069 S 719208 4850 § 6240 5 5605 5 73,600
Téial Cash Infiows 8.560 6,468 6.387 7122 7.002 5219 3749 7,160 7.192. 850 6,240 5.605 73,663
Beg Coih Bai 51508 55.109. 54149 56999 50435 #0717 61,353 36,736 59049 63707 56245 58625

SEO6R  GLSTT. 60536 64.22) . 67838 69.29% 65302 6XRUDS 67036 GRGI7_ p2.385 61210,
Gash Paymepts s 2939 5 7428 'S 3537 § 33Re S 37615 71743 S 8566 S 3.96) $ 3369 5 122712 % 3060 & 6,000 oL
et Service - - - - - - ] - - . s -
ﬁnnm,_.maw.ﬂﬁ - = _ - b h = o d - - Z i - Pl hd
“ptal Cash!Qhuiffows. 205 7428 3537 3.380 3T61 . 743 8.566 3.961 1309 12.272 3960 6,000 66,941
Ending Balance 55,1007 34140 56.099 60.833 6L077 60553 36736 59044 63767 56,345 38625 53230
Cash Inflows = Dutflows s 3601 5 (960)°S TLBSD S 3836 S 325 (2520 S MBITYS 3208 5 3823 5 (7.422) 8 2280 S {395) § 6722

** This schedule’is only équired oy certain finds. Pl

g

Tefer to thelInformation Tab ia see il this sehutliie.is required for ypur Togal governeit,

webe

Cash Flow Forgeast

70,00
0090 ) ) 4,000
50000 200
Py Fid
RLY o &
30,800 ' ${z,000}
{
1 '

L e .
400 = S#069)
16,000 b L16000)

&
i ${s.bont

NOW AN

MAR
Dt Bep Cish BEL 35w Erediig 2afance, vk Wfiows « Outflowy




Cash Flow Fiireeast Schediile 24 Vin'Buren Couity -
Solid Waste 116

s
FY 2024 ) 00
Fund N B AUG SEp ocr NOY DI AN FER MAR  ARR MAY: JUN TOTAL
Cash Regeipter 5 3LISg 5727498 5 530500 § 30012 5 26 517§ 20380 S 54658 S 77917 5 55307 § 43626 5 35036 3 36,571 3§ 500.734
ol Crish InfNlows 31.15% 27,498, 53,050 302 26517 29,388 51,658 71:917 S5307 a3626 35036 36,57 500,734
Beg Cash Bal 166,028 169707 i68.0RY: 186201 186761 181263 I71.812 200834 251705 285752 278.5) 9 285450
Aviilable Cash V 197,186 197205 222039 _ 216,303 213278 210.647 220470 278751 30000 T R9I7 313585 37252
Casti Payments 3 21479 5 28216 5 3578 'S 20540 § 32015 58RI 5 25636 5 20048 § 24257 8 G0.852 8 27605 5 4,73 385413
,__,u..nﬂmr w.o_.ﬁ.nﬂ “ - o Y - - W - - - - & -
Transfers Qu L - - A - + - -
Toral Casli Qui Ny 27479 28206 33,748

T ER X TR L T AT T 2257 0850 37605 AT IR5AT
el 00007 168989 186201 " IRG761 181263 171812 D004 351,703 The s 278519 285.950  ZBLIAE
Cash Inflows - Ouiflows. SO36MS ) S 025 A0 5 G S OB BT S S S 304 ST (723 S 793 S (A0 5 115350

‘Ending Balance:

** This schedule is onlyeéaHired for eeridin. funds, Plesse référ o the Information Tab th seg'if this schedule isTequired, for.your focyl guvéniment,

‘Cash Flow Forecast

4.5g,000
1 300500 380000
oot #.000.085
w.. Caad
1500000
ROG0D0.
. 2,060
BoaH0E"
1,000,000
206,608 mz 58,000
. ,

N

SR Total Cashilnlwe  vmera Toral CassrDuglipgis: Tinding Hatgace




Cash Flaw ForeeastSchedule 44 VinBuren County

Ambutance Servite 118
FY 202472025

A
Vo

Fund Name JUL, ALIG SEP OCT NOV TG JAN FEH MAR APR MAY JUN TOTAL |,
83 Rekeipls $ 7206 5 25,155 S A%109 S135.764 § 79.585 § 90288 SISTS0 S INT6 S 73751 8 16489 § 21340 S5 4000 3 $37.093
Tatal Cashi infows 7366 28455 44199 135764 70585 op2sf DTS 1opale 7SI 16489 27340 RHDOG D309
Beg Cash Bal 332814 280707 MOSRT 220936 DY0TIE 292184 290000 173000  A91.887 497573 444083 -HITR29
AvailaBIECais. SIOR0 308052 20378 .. J65GUD_ B59.206 382472 40530 S6SR08 S6K638  S14.061 47142 501829

Cash Paymmexts T 5028 5 50365 5 GJAGD S 85070 § G112 § 89473 5 77447 § 70821 & 71065 8 69978 § 53,504 501,293

UmG"an_mm = - * - “ - - = - - - - -
Transfers Qi - - - « - - . m - . % “ .
Fatl Cash Outfiows _ TOA83 50365 63.860.  R8079 7012 BOMTR 77447 70521 065 . 69078 syl 101295 369373
Cndifg Balance 380997 240587 120026, 279,711 292,134 202099  373.002. 494887 97573 dM.083 17820 A00AH

Casly Infiows - Osiiflosvs S GZPIT) S (31.210) § (19,661 § 49,785 § 12473 §  §I5 5 80093 S 120795 5 2686 S (53490) S (26254) 5§ (17,295} § 67720

Total Cashfaftiows e Tritaf Cashi Quutfowes

% This schedule s ooly required for certain fnds.. Please rfér 1o, the Tfdrmaiion Tal g see iffis scliedulé is

Cash Flow Eoredast

wwmene Erici: Balatice

gefuired Jor Yo

Gt

g i
o AET TR

Gl it ki

|




)

Cash Fiow-Forgeast Schedule #% WVai Buren Counly

‘Toeal Pilcpose Tax 120 \\4)
Fya024 g
Fund Name JUL CAUG. . . SEP . OCT NOV DEL: JAN FEN MAR APR MaY JUN TOTAL
Cash'RECEIIS. I3 2 § 792 § 2713 § 23850 5 24866 § 20857 § 40,670 § 51950 § 12413 § 5952 $ 2282 s 158 5 139327
Toial Cash Inflows $22: 792 2713 3RS0 29866 20857 40670 53952 12413 3952 2,282 (R R
Beg GaghBal 24072 24879 15408 18068 1443 51250 769 111548 153725 1643 10,778 162765
Aviilable Cagh 4804 25671 18121 JLOIR 66300 72407 L2361 _ 165500 166,138 170,897 _ 173060, 162.923
Cash Paymights _5 15 1S 10263, 5 53 5 475 § 15059 S A6 S 813 8 11774 $° 1193 $ 119 3§ 102985 5 - 50476
Total Cash Oliflgws 15 10263 - 83 0 478 15089 I TTO i N7, 1193 19 10295 - 30070
Eriding Balance 24879 (15408 TRO6R  A14d3 56250 70691 111548 153723 164945 170778 162765 162,923 ‘
Cash.Infipws - Outflows 3 BO7. S (471) § 2,660 S 23075 § 0807 S 044l § 30857 § 4Ani78 S 112100 5 543 5 (801 5. 1N S 138451
dhly required-for certain Tunds. Please refer fo the Tiformatinn Tab tg sée il thig schedule i your16¢h] governnient:
CashElow Forecast
4,000,650
1, 9065
"1;080.008;
’ £566,006
_W,ﬂnuog P R
T honaog
600,655 e e .
o 1,000.000
i
290008, 3 560,000
496 e ..m_ﬁ "
My TEHECESh WS [mew Torl Cash DaERY “Exding Balince




Local Purpose Ta% 122 G-
b0

Csish Flow ForeeastSchedule £2 Van Buren County

Fy 2024

Fynd Name C oL . AUG SEP OCT NOY DEC JAN PR MAR: . APR MAY . N TOTAL
Ciish Reckipts $ 7031 5 3005 5 820 § 1306 § 2260 & L7 § NS § 02 8 J2le § 3607 5 3607 5 M2 5 20042
Total Tash Inflows 2,031 3,108 K20 1.506 2,261 1770 715 Joh 1216 3.607 3,607 122 20,942
Beg CashB3a) 73,701 75712 TRI%6 79.598 79,580 §1.827  RI.596 #4.303 Fia04. 85707 80278 91959

Avattable Eash 75732 %817 19605 R4 RLRSN 21,508 ®EAIN . RALE06 . 857200 89314 G2.885.  9A061

Cash Paymiems 5 WS 31 S 7§ 15158 23§ 3§ 78 2 0% 12 %5 36 26§ | 2,583
Total Cash Outflows _ 20 "3 7 1513 N 7 2 12 36 026 1. 2583
Ending Balance 75712 78.78%6 79598 79,589 RLR27' RIS06 84,303 BIS0T  R5,707 9278 91959 92060
Cashilaflows « Ontilows 3 2011 S 3074 S 813 § (Y § 2238 § 1,768 § 08 S W s 04 S 3571 § 2681 § 101 5 18359

“*# This scliedulg is only requirid fr eenain funds. Please'rpferto the Information Tab 10 see iFthis seheduic iy reqiifed for yaur 108l goviniment,

‘Cash Flow Forecast

1.400.000 a%.am.sown
1350000 500,600
G gt s
1,000,900 N
2.5p0,000
20h,000
Qz&;ﬂbhm.g
a0 000
1,000,000
200,000 500,000
- L3

Nt

wet Tgusl Gash inlass  Tmamn Tota] ek Offlgwts “Exdhing Batonze




Cash Fiow Forecast Schedule 4
Debt Service 151
FY-2024

O,nm_._ Wnnn_m;m
Totnl Cash Inflows,
Bug Cash Bal
Available n.n...w
{Cash w&.:_n:ﬁ

D mﬂsanN
Teansfers Qui
Total Cash Owflgws,

Ending ms_Bﬂo

** This schedule is”

1,400,500
1,200,900
11,900,000
£GOI00G
600,000

#00,0%

nly fo

Ty R
AL Llwmwww.ﬁ.x&

Van Buren County

T

%&cm o aSER

o it

OCTE R T NOV,

TR T T T I D s -

" IDEG. B

P

AL Y FBRsRe raMART

3

e, MAY: - CEIUNS

m 21,530 3 23,669 § 26,080 m uaomu. m 33926 § 36,05

8 5 47,587 % 19738 § E;mq m ~_umm S 17455 % uaumc

<5 B30 523,669 i u.%a, wﬁ% 63 33006 36058 L 4TS 29,7138 8L ;s 7455 umm%”
413,764 m_.oq%:.nuﬁom *_@_pusﬁeﬂu,oﬁ. . .:Su?_ )+ 558710 AE6TZH5Y 689723
2. L435204 T 514372:2/547,868 Sl g&w%;&ww A48 *&u_uﬁ&ma&wﬁ,&%ﬁ% : ,:u,@,m,

‘pa § 430 S 71630 § 4 699 § 594 S 712 § 243 § 187 $306226
_e{;% 239 TEanTS . ﬁﬁs 71,630 T+ M mm“ﬁm%eﬁ.k.,v 594 12,55t N.a, 187 ugﬁ@%ﬁ%ﬁ,

;t_r.&m%ﬁ &o&mﬁmucm § -29,6324°8, 777041 S 3515 ISEHCNBRIES! 29 LTS

. ABATI0L. 251,042 .xqumum; 2 FE558710 " °4587.854

5163735

red Tor ¢értain funids. ‘Pl

e s A et

Cash Flow Forecdst

APR

sowal Totat CashiGiflows

ey Total Cach infisws e Enndiing Hafante

(gu_ maw;. 672454 & $1689,723

Bise refer to the Inforination Tab 16 see if thissehicdule 18 vequied for yobir 1ocal govetnihen.

FAGTMIX
U BESKn1 7,269 SQBLYIO LS E(6101T)

300,00

2,500,000

280,002

1:520.000-




Cash Flow Forecast Sehedute ™ Van Buren Cointy

mn .m_ __..%h.:: r O/W/
Y 202412 125 g
| Name. 1T, AUG. SE ocr NOV D, JAN  FER MAR AR MAY JUN TOTAL,

‘Cash Receipls: s ~ 5 630 3 1093 5 2012 8§ - % 1250 s 637 5 598 § 610 § 60 5 600 5 M0 5 19470
Tolal Cash infows - 650 11,933, 2002 . 1250 (XY 508 640 620 (00 700 19.670
Bég:Cash fial 326033 36033 316713 317368 298704 29870 299954 300,593 30Li%:  301.829 A0 303040

Ayalable Cishi 20033 316713 DREA6 119379 208701 299088 300591 IOLISD 00820 302449 303,045 303,740,

-Cash Payingars 510000 8« S 11281 % 0673 5 - 0§ - § - _ T s . 41950
Total Cash Oiiflows 10,000 - H281 20673 . . i . N - . 5 41,954
Endinig Halange 316033 316713 317368 IORI04 2908704 295953 A00.591, 301,189 301LR29 102499 303049 303,710

“Cash Infigws - Outflaws S (000 6% 8 652 5 (18660) 5 .8 1250 8 " 67 S 4 s Gdn S $20 5 600 S 700 5 (22.284)

e .:,mmwmr&m_n is.only taquired ..w_w.mn:e‘: funds: Pleage refor fo the knlormation Tal tosee i higsehddule s required w%..w.mcn local gpvernmiens,

Cash Flow Forgcast
039 4,006,000
1200 fon ) 2,566,600
. E ewaﬁﬁﬁ,ga
1,902,000
.u“mwﬁuﬂ&n
Z.00e g0y

ey
ke S0
SR

i

2

3,

pre
bt

i hiAkK:
e Thtal Cash Iklows.  wmmm ol sk Clittlowy Engovi Baliore”

s ined




Van Buren ‘ﬁc::_u‘

Note: Enter informationin:ihe unshaded cells.

Scheduls @__._Os__m.a:&‘:w Debt and Budgeted Debt
Fiseal Year 2034/2025

Service

—
O

Detailed
Original ‘ ‘ ‘ _.:aamwﬂ_ | Bindgeted >;=_=_E Debit Service w._..__ﬁ_
Fund Type of Debi . Loan Nanie any Deseripition _ ."_WM“M__”“M }z__.”._.“_ﬂ".ﬁ qw_.:”“_“n_“ﬂn _.ma.w:s_ 3 ?ﬁn&.. Tolal .,v,_.“”ﬂ“«
General “Bonds: © T JAMES RAYMOND BOND' - 3 7.000.000 S SAsSe00 S 240,000 § 38928 8 37soaw
Loan Agreemenis! ”
Notes
Leases
Total S 7.000000, § P Y T 20000 5 DERm. T RS
‘Sanitdtion Bonds y «
Lian Ap
Nates. “
Leases. J
Total § oy T s S 3T
Water ind Sewer  Borids, 3 .
,rnma,bmmn Titenls: .
Notes.
Leases .
Towl s Ty T T T e
Total Quistanding Debi 5 7000000 s - § SRssoon s 210000 3 BRI % a7p45m




Budget Summary ,u: Buren Cointy -
m.<uou&~mm. o
. ;Ww u. ﬁﬂ“.”?u
] S Revenues ._.uxy_unﬂ Pror.
General Fund 2827135 |35 5216204
zaw:sﬁw _u:uz_ 27 1, 007 4,682,210
372,524 406,969
88,352 13,989
General ,A?aan S¢host Fund 3,073917 (1,114,306 11,629,280
Cileteria Funid 231,083, 716,000 783,900
Courthouse/Jail Mainiatience 48,873 78,000 55,771
Solid Wasie 239371 512,383 520,239
Ambulance 362,285 963,619 ‘943,772
Local Purpose: 35,091 192,500 igs, uﬂ
Capital Projecis’ 302,453 620 260,000
b
Totals Namgﬂ i5 «

b el
riseEonds.s

E A AT

oL

mm.

-u-u-

E _mBn*n.T !
Ma&nn?n_

* Pasitlon, .0
3.

.mww@ e ]

‘Tolats

e m—

YRR

Y

|Govel mmental ﬁ, ._

nn:na_ Fund 2,829,021
Higiivay Fund 2,154.82)
Debt. mal_nn Fund 404,565
Cobrifiause/Jail Maintinence; 74.544.
Sotid Waile 273,629
>sc£u=nn 400,558
Ty 42,298
Capit n_ Profect§ 321,554
Drug, Fund 101,021
Genernl Puigiose Sthool Fung 20072
Totals |'SEEE0 08211083
s

Note: There are hidden rows for each section of this schedule that ean be unhidden for governments with-additional funds.

* Expenditures: Total should not include depreciation cost sinceit is a non cashi expénse, but should include principal payments.

+* Expenditures: Total should not includc costs for eapitalizable prdjects and equipment or principal payments on tonds and notes. Estimated ending nei position i @ily estimating the operating builge




EstimatoiTool | Loeal Option-Sales Tix-Reveniic
Budget Yeéar 2025

Step 1) Enter monthly focal optioh Sales tax receipts for cunrent Bnd_g‘cl.-—yea‘r. For months without-data, gsﬁma!e:}saigsfax-receigrs.

Enter mosthiy lacal optian 3aies fax revenie el mifgideells. U.se.em"mff!és;if'an stondhi Witk daig.
SRS Cucronbn E et Y R0 2 e

July s 15007
August 2308
September I779i
Qetober 16,353
‘November 30,339
BDecember 20439
Jarvary 18,577
February 13912,
Mafct 8.194
Apil 13272
May Irady
June 18,073
Total :} § 219,124

Step2) Enter anpyai Jocul option sales tax. risvente from prior-audits..
LEnter annual lacal pptian safes tax fevenue 1n vellow dnted cells, Koveniie Fmvunic Joiand HEprIE andits,

S sl A DO e A i a ey

2023 3 219,125
26022 189,247
02} 162,367
2020 109,835
2019 §9.682
2018 93,382

Step3) View only, NO GSER ENTRY'H View yearayer year growth raies,

Data i the following rable has been pop ulared based on

Pastially Est

PR o Wznzw%mmozzé?ﬁ%ﬂ%m‘-;_,;"
Local OT";;”“ Sales 93582 89582 109,855 162,367 189,247 719425 219,124
¥ ““g‘r’:;;: il NEA =408, 5 17,85 L0 158% 0.0%
B Year Growth .‘Ra':é,_px‘vé:agav_ear_;ougr‘-&{c’arama ~2024) 16.49%.
¥ Year Greiwth Raie.A verage Year over Year 2019 <1024y i0,5%
4 Year Growitl Rateé {Avernpe ‘Yearovet Year 302020243 20.0%
3 Year Growth Rate (A¥erage Year qbt:"?:a&‘.!ﬁ,‘i’fﬂ-@é@Eﬂ 10.5%
2 YearGrowth Rate (Averhge Yéarver Year 2022 -2024) 9%
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Property Tax Estimatar for one:fund For'Use: By Muiidipalities *Enter valu.
**Blue high

Total Assessed Valie

Adopted Tax Rate

Historical Collection Rate

Tax'Levy , -
Estimated-Collections 2
Property Tax Estimator for multiple funds =~ For Use By Counties
Total Assessed Value S 182,724,199.00
Adopted Tax Rate Total 2.400
General Fund . 1:585
Local Purpose - 03100
Ambulance 0275
School Fund 0,335
General Debt Service 0105
Does'total of funds equal.total tax rate? 240
Historical Collection Rate. 92.00%
Total Tax Levy: S 4,385,380.78
General Fund 2,896,178.55
‘Local Purpose 182,724.20
Ambulance 502.491:55
‘Schgol Frind. 612;126,07
General Debt Service 191860.41
Total Estiniated Collections 5 4,034,550.31
General'Fund 2,564,484.27
LocalPurpose. 168,106.26
Ambiiance 462{292,22
Schodl Fund 563;155.98
General Debt Service 176,511.58
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New Business: Approve/Disapprove:

Move $5,000.00 from 39000 to 112-51800-335, Maint. & Repair Building

Tabitha Denney made a motion, seconded by Michael Woodlee to move $5,000.00 from 395000
to 112-51800-335, Maint. & Repair Building.

Upon rol! call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed.

|
Make Piney Convenience Center a County Road
Michael Woodlee made a motion, seconded by Tabitha Denney to make Piney Convenience
Center a County Road. All agreed by voice vote. Motion passed.

1
Approval of Public Notary for Leslie L. Senk
Cale Crain made a motion, seconded by Dusty Madewell to approve Public Notary for Leslie L.
Senk. All approved by voice vote. Motion passed.

Budget Amendments for Sheriff’s Office

Sheriff Michael Brock had several things for approval by the Full Commission. Sheriff Brock
requested a budget amendment to Fund 101 in the amount of $7,100.00 for Social Security and
Gasoline. Terry Hodges made a motion, seconded by Michael Woodlee to approve budget
amendment as presented.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendment as following:




Van Buren Co. Executive - General Fund
2023-2024 BUDGET AMENDMENT .1Fund 101

Function Obj. Description Explanation Debit Credit
54110 201 Soclal Security 5 1,700.00
54110 212 Employer Médicare - S 400.00
54110 4 425 Gasoline 1S 4,000.00
54210 201 Social Security S " 800.007
54210 212  Employer Medicare S 200.00

7
39000 Fund Balance S 7,100.00

| : ) Total S 7,100.00|5 7,100.00




Budget Amendments for rembursement from the Drug Task Force for overtime pay in the
Sheriff's Department.

Michael Woodlee made a motion, seconded by Tabitha Denney to approve budget amendments
as presented.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendments as following:

Van Buren Co. Executive General Fund

2023-2024 BUDGET AMENDMENT IFund 101

Functlon - |Obj. Description Explanation Debit Credit
54110 187 Overtime - S 148.50
54110 187 Overtime S 81.00:

44170 Miscellaneous Refund & 229.50

Total -~ S 22950 | § 229;50




-Original

Van Buren County Trustes Usar: Beth Simmons
Miscellaneous Recelpt Date/Tima: 5/112024 7:52 AM
Date:  04/30/2024 Receipt Number: B19
Initlals: BS Transaction Total 148,50
Drawer 2 Beth's Cash Drawer Trans. Total Tendered: 148.50
Group;  Trustee Change:, 0.00
Transaction No: 140232 Description SHERIFF DEPT - TBI OVERTIME )
Amount: $148.50 ) REIMBURSEMENT
Reventie Code Obiject Cost Allocation Receipt Itern Amount
44170 Miscellaneous Refunds 101 - County General $148.50
Recelved of Paymaent Type Payment No Amount ’
TBI-INVOICE #004 Dhect Deposits $148,50
i
13
i . original
Van Buren County Trustee User: Venita Mattin
Miscellanesus Recelpt Date/Times 4/25/2024 12:15.0 PM
Date:  04/25/2024 Recelpt Number: 803 §
Tnitials; VM Transaction Total 81.00
Drawer 1 Venita Cash Drawer Trans. Total Tendered: 81.00
Group: Trustee Change; 0.00
Transaction No: 140170 Descrintion  SHERIFF - TBI OVERTIME
Amount: $81.00 REIMBURSEMENT
Revenue Code Obfect Cost Allocation Recelpt Item Amount
44170  Miscelianequs Refunds 102 - County General $81.00
Recelved of Paymant Type Payment No Amount
STOFTNTBI Direct Deposits IRVOICE # DCESI $81,60




Sheriff's Departmental Commendation for Van Buren County Sheriff Correction Officer Issac
Scott.

Sheriff Brock invited Officer Issac Scott and his family to the County Commission Meeting to
Commend Mr. Scott for an outstanding job well done within the Sheriff’'s Department. Sheriff
Michael Brock stated, “Corporal Issac Scott is to be commended for his quick actions which
undoubtedly saved an inmates life.” “You are a true asset to the Van Buren County Sheriff’s
Department and the Citizens of this County.” Sheriff Brock presented Mr. Scott with a $100.00
gift certificate which was donated by an anonymous Citizens.

Humanitarian Commendation for Van Buren County Sheriff Michael J. Brock

Mr. Richard Perez honored Sheriff Michael Brock for an outstanding position that he has done
with the Sheriff’'s Department and the Citizens of Van Buren County by awarding Mr. Brock the
Humanitarian Award. Mr. Perez stated, “Mr. Brock you are truly the definition of an unsung
hero.” “Someone who neither expects nor seeks praise for something they just consider the right
thing to do.” “You are to be commended for your leadership, compassion and sincere dedication
to the Citizens of Van Buren County.”

Approval of a new Ag Board member, Preston Denney

The Van Buren County Agriculture Extension Board needs to replace a farm man. Brandon

Rayland has served on the Board for 3 consecutive terms. The Ag Board approached Preston
| Denney to sit on the Board and he graciously agreed. Cale Crain made a motion, seconded by

Michae! Chandler to approve Preston Denney to sit on the Ag Board. All agreed by voice vote.

Commissioner Tabitha Denney abstained. 9-yes, 1-abstained. Motion passed. Letter as following:

ISION

rmtsnmwme W %BCULTURE

HEMNWMERB Y IOF MEGUESREE

Van Buren County
448 Colleds Sireet
Spencer, TH 28555
Dffice BET-HAR-ZA55
vatburaniétinessesedu

May 15, 2024

David Sullivan
County Mayor
P.O. Box 217
Spencer, TN 38585

Dear Mayor Sullivan and County-Commiission,

The Van Buren County Agriculture Extension Board will be needingito replace a farm man.,
Brandon Ragland has. served on the Van Bureén County Agriculturé Board for 3 consecutive
terms and done an outstanding job. We approached Mr. Preston Denney to sit.on:our board
and he graciously agreed. We feel that he'will be an excellent additionto our board..

We request that you.add this information to your agenda forapproval.at the next County:
Commissioners meeting. Upon approval from:the Commissioners, his-appointment would

begin on June 1, 2024,

Sincerely,

[7 ot TS JEG o 1NN Fy RS




Fiscal Strength and Efficient Government Fiscal Confirmation Letter 2023-2024 Three Star
Program requirements. (Audit Minutes)

This is a confirmation letter for 2023-2024 and will need approval for the County to stay in
compliance with the Three Star Program. Dusty Madewell made a motion, seconded by Michael
Woodlee to approve. All Commission approved by voice vote. 0-opposed. Motion passed. Letter
& Audit Minutes as following:

" TENNESSEE

Fiscal Strength and Efficient Govermment Fiscal Confirmation Letter
2023-2024 ThreeStar Program requirements

Date:.

This documeént confirnis that Countyhas taken the following actions in
accordance with the requirements of the ThreeStar Program:

- The county mayor hasreviewed with the county commission at an official meeting the county’s
debt management policy that is currently on file with the-Comptroller of the Treasury Office.
The'purpose-of this requirement is to ensure that local elected officials are aware and
knowledgeable ofthe county’s debt management policy.

- The county mayor and county commission acknowledge that an annual cash flow forecast must
be prepared and submitted'to the Comptroller prior.to the issuance of debt The purpose of this
requirementisto ensure elected. officials are aware'that prior to the issnance.of debt; the
¢ounty nust go through the process.of assessing the.county’s’ cash flow. This is:done to
evaluate the- county’s finances and confirm that sufficient revenues are. availabletocover
additional debt service associated-with:the proposed issuance of debt.

- The county-mayor and county commission‘ ‘dcknowledge that all county-offices-are required to
have documented system of internal controls (TCA Section 9-18- 102).

- Thecountyhasa functioning Audit Committee that meets TN Comptrollers’ standards and
Tninhtites fromthe County meeting are-attached, alongwrth a list of committee members. The
meeting washeld on

Qgt_mgz Audlt gommittg
This is an acknowledgment that the Audit Committee, meeting TN Comptroller Standards, met on
-09-202 Alist of committee members and the meeting minutes are also required.

& Minutes of this meeting and a list of ‘members: have been included as.documentation of this
agenda item.

Debt Management Policy ,
This is an acknowledgement that the Debt Management Policy of County is on file

with the Office of thé Comptroller of the Treasury: and was reviewed with the members of the
County Commission preésént atthe meeting held on the ___ day of

[0 Minutes of this meeting have been included as documentation of this-agenda item:

Annual Cash Flow Forecast
This is an acknowledgement that prior to the issuance of debt an annual cash flow forecast was

prepared for the-appropriate fund.and submitted to the Comptroller's office and was reviewed with the
members: of the . Coiuinty Commission present at the meeting held on the,___ day of

1 Minutes:ofthis:meeting have been ificluded a$ decurientation:of this-agendaitem..




County/Mayor/Executive Signature

Van Buren County Audit Committee
Meeting Minutes
April 9, 2024

The Van Buren County Audit Committee met on April 9, 2024, at 9:00 a.m. at the Van Buren
County Administrative Facility' & Justice Center.

Call to Order

Barry Austin called the Meeting to Order.

Members present: Lisa Cope, Barry Austin, Darleen Hunter, and Donald Hollingsworth. Cale
Crain was absent. ’

New Business:

The first order of business was to elect officers for the Audit Committee. Barry Austin
nominated Lisa Cope for Chairman and Don Hollingsworth second the nomination. No other
nominations were made, and Barry closed all nominations. The committee voted and elected
Lisa Cope Chairman of the committee. Don Hollingsworth nominated Barry Austin for Vice
Chairman and Darleen Hunter second the nomination. No other nominations were made, and
Lisa closed the nominations. The committee voted and elected Barry Austin Vice Chairman of
the committee. Barry Austin nominated Darleen Hunter for Secretary of the committee and Don
Hollingsworth second the nomination. No other nominations were made, and.Lisa closed the
nominations. The committee voted and elected Darleen Hunter as the Secretary of the
committee. The county mayor’s office, the school system, and the Sherriff’s department all had
findings.

Jared Copeland, Director of Schools, discussed the two (2) findings with the school system. The
first finding was the office had deficiencies in budget operations. Mr. Copeland stated that some
budget amendments were posted approved by the school board but were not presented to the
County Commission for approval. Mr. Copeland went over the school system’s corrective action
plan which states all amendments will be presented for approval to the County Commission that
are approved by the Board of Education moving forward. Amendments will not be. posted to the
General Ledger until after School Board and County Commission approval. The other finding
for the school system was some. general ledger payroll deduction accounts were not reconciled
with payroll reports and payments. Mr. Copeland stated that the school system’s corrective
action plan is to reconcile the deductions for each month by using an excel sheet and match back
to each deduction code. Also, regarding the health insurance and other deductions that require




extra to be withheld for the last two months a différent procedure has been implemented to match
the 12-month employees. These deductions will be reconciled each month to the deduction
register from the software system.

County Mayor David Sillivah and Heather Woodlee, Finance Director, discussed the finding
with the County Mayor’s office, The office had purchasing-deficiencies which included
purchase orders not issued, approved after the purchase, issued after invoice date, or purchase
exceeded the purchase order. Also, proper documentation was not included to support the
purchase and some purchase orders and invoices were not cancelled or marked paid. Mayor
Sullivan went over the corrective action plan for the Mayor’s office which states they will have
the correct information on all purchase orders, purchase orders will not exceed the amount of
invoice, and they will have more strict guidelines on purchase orders.

Van Buren County Sheriff Michael Brock discussed the finding with the: Sheriff’s office. The
office had a finding of duties were not segregated adequately among the official and employees.
The official and employees responsible for accounting records participated in receipting,
depositing, and/or disbursing funds. Sheriff Brock stated that right now the only people that can
do it are Jessica Grissom, Jail Administrator, and himself. They are looking at:other options
such as adding another person with signing or reconciling authority, Currently, it is just Ms.
‘Grissom, Sheriff Brock and their corrective action plan which states that Sheriff Brock: will sign
all checks and bank statements.

Adjournment

The Audit Committee agreed with the corfective actions that were mentioned above. Barry
Austin made a motion, second by Don Hollingsworth to Adjourn, All approved and motion
passed. Meeting adjourned at 10:43 a,m.

B g

Chairman Lisa ope

Secretary Darleen Hunter Committee Member Don Hollingsworth

&

~ Absenl —

Committee Member Cale Crain




Vou Buren County Deht Managemeni Policy
GoalVMisslon:

To provide management with appropriate guidelines and direction 1o assist in meking
sound Anancisl declsions concerning debt for Van Buren County, This policy will be used
to further demonstrate strong finmmcial management practices for our county citbzens,
cutside investors, and credit agencies,

The objectives of this palicy shall be forrfold and straight fotward based on these
four principles:

Undersland the transaction,

Explain to citizens what is being considered.
Avoid.conflicts of intereal,

Disclose costs and risks of the transaction.

Objectives:

1. Enhance decision pro¢ess ransparency and identify all expenditures of principal,
interest, 2nd annual costs along with issue specific transaction costs.

2. Address hiring outside professionals.

3. Address any palenifal conflict of intarest fssues.

4.. Additional requirements of new debl.

1. Transparency

= Responsibiiies for analysis and reporting shall ba wilh the County Mayor and
the counly’s budgelfinance committee.

* Teinsvre a transparency of decisions, and annual debt payment report and an
annual debt sérvica budget, as well as spectllc issuance debt reports (such as
those required by state law) shall be preparéd and avallable for public review
-and comment.

= An annual debt payment l:epod shall be submitied o the County Legislative
Body by June 30, or each year, generally,.the report will be presented with the
annual debt budget.

Any new debt issuance shall comply with slate form CT-0253, as well as any other
state required forms that detall all associated costs for the Issuznce of the proposed
debt These records will be available for public and county commission Inspection
prior {o the county commission approval of the deb! issuance,

2. Professionals

From {ime to time the county may *hira legal counsel, a financial advisor, or
ungerwriter to assist in the lssuance of debt, -

. Financial Advisor; Van.Buran County shall enter Into 2 writtan agreement
with each person or [im serving as financial advisor for debt management and
transactions. Whether In.a negotiated or competitive sale, the financial advisor shall
no! bs pemitted lo bid on, privately place or underwrite an issue for which they are
providing advisory sendces for the Issuance,

. Underwritor: If there ls an underwtiter, Van Buren Couply shall require the
Underwriter 1o dlearly identlfy itself in wriing (e.g.; In a response to a requast for




praposals or In promational materials provided to an Issuer) as an undemriter and
not as a financial advisor from (he earllest stages of its relationship with Van Buren
County with respect fo that lssue. The Underwriler must clarily lls primary ole as 5
purchaser of sacurities In an am's-length commercial transzetion and that it has
ﬂnanc:‘a!_ and other Inlerests that differ from those of Van Buren Counly, The
Underwriter in a publicly offered, negotiated sals shall be required lo provide pricing
Information both as lo Inferast rates and to takedown per maturity to the governing
bedy in advance of the pricing of the dabt.

* Al professionsls Involved with the cost of issuance of debt shall discloss the
estimaled cosls of thelr respective services Including “saft* costs or compensations
In flew of dirast payments 1o the county commission prior to the issuance of debt.

3. Conflict of Interest

. I'Is required thal all professionals related o the debt issue will enter Into &
wrilten engagement lefler related to their proposed setvices, cost, and any potential
conflict of inlerest. These letters will ba signed by the county maygr and are open
records.

. Professionals invelved in a debt transaction hired or compensated by Van
Buren County shall be required to disclose lo Van Buran County existing cliant
and business relationships between and among the professionals fo a
transaction as well as condult lssuers, sponsoring orgenizations and program
administrators. This disclosure shall Include that Information reasonably sufficient
1o allow the county to appreciale the significance of the relationships, No
engagement letter Is requiret for any lawyer who Is an employas of the.county or
lawyer or law firm, which Is under a genacat appolntment or contract to serve as
counsel to the county. The county does not need an engagement letier with
counsel not representing the county, such as an underwriters® counsel,

. Professlonals who becoma involved in the debt transaction as-a result of
a bid submitted In a widely and publicly advarlised compatitive sale conducted
using an Industry standard, electronic bidding platform are not subject to this
disclosure. No disclosure Is raguired that would violate any rule or regulation of
professional conduct,

4, Addlticnal Requirements for New Debt

. Repayment schedules should vse the stralght-ine method of repayment, Any
ather repayment schedule must be approved by the comptoller's office In wiiling
and fully disclose the 2dditional cost compared-to the straightine melhod.

. The county comniission may ulitize variable rata debt in the county's overal!
deb! management plan. The caunty shall maintain a reasonable fund balance in the
general debt service fund ta safeguerd againat Inferest rate end liquidity risks..

- In the case of refinancing, an analysis shall be provided which fully explains
the reasons for the refinancing and the net savings and ¢osls of the rafinancing,
which will Include not only Interest charges but also the fees assoclated with (he
transaction. \

’ State ‘Form CT-0253 will be prepared prior 16 a new issue reflacting a
praliminary estimate of cost of issuance and this form will be reviewed by the county
comynlasion at the time of debt approval,

. In accordance with state stalule, no repayment schedula of debt will extend
past the useful [ife of the asset that tha funds are befng used for. The most current,
adopted counly capital asset paticy will be referenced for asset useful lives.




Adopted this 15 day of November, 2011 bythe Van Buren County Board of
Commissioners.

%M Lo

Herbert P. Davig, County Mayor




‘RESOLUTION ADOPTING THE DEBT MANAGEMENT POLICY' FOR VAN
BUREN COUNTY, TENNESSEE BECOMING EFFECTIVE JANUARY 1,2012

.

Resolution Number 1112-11-310

Section 1. BE IT RESGLVED, by the Board of Commissioncrs of Van Burén Colinty,
Tennessee, essembled in session on November §5, 2011 thatthe Debt Management Policy
for Van Buren County, Tennessee be adopted to become ffective January 1,.2012,
pursuant 10 TCA Section 9-2{=151(b){1).

Section Z. BE IT FURTHER RESOLVED, tharail the resolutions of the Von Buren
County Board of Commissioners of Van Buren County, Tennessee, which ars inconifliet, are
hereby repealed.

Sectioni 3. BE IT FURTHER RESQLVED, that this resolution goes into effset Jaomary 1,
2042 after iw passage, the public welfire requiring it. This resolution sholl be spread upon
the minutes of the Ven Buran County Board of Commissioners.

Passed this 15™ day of November, 2011,
Hs 13__day _\\\“\umrlf;u%
Sob 8. Aa,

SRS

L Fme RN
Approved: Atlestt 5 " op V2
ER R ]
. i B {=s

%‘%r"' ...... e

1y
ittty

W Lrt Dpe Sk, D41
County Mayor, Herbert Davis County Clerls, Linda Petit

Mofion made by Lesa Bouldin and second by Katherine Sullivan to approve the
preceding Debt Management Rolicy and Resolution. Upon roif eal] Lesa Bouldia, Bennie
Bryant, James Grissom, Walter Hilli, Perry Simmons, David Sullivan and Katherine
Sulliven voted yes, Totd vote: Yes-7, No-0, Motion approved.

i BN O




Budget Amendment Fund 118 General Fund
Cale Crain made a motion, seconded by Tabitha Denney to approve this budget amendment as
presented.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendment as following:

Van Buren Co. Executive

General Fund

2023-2024 BUDGET AMENDMENT  FUND 118
Function Ohj. { Description Explanation ‘Dehit Credit
55130. | 338 MTN VEHICLE TO COVER COST ‘s 5,000.00
55130 | 412| DIESEL FUEL TO COVER:COST $  3,000.00°
55130 | 733 HEALTHEQUIR.  [TO COVER:COST [$ 150000
55130 | 196 “BMERTHWE TO COVERCOST [§ 350000
55130 | 339| -OTHER CONTRACTED |TQ GOVER COST S 13,000.00
T Total $  13,000000'($  13,000.00




Budget Amendment Fund 101, $2,000.00
Cale Crain made a motion, seconded by Michael Woodlee to approve to move from 39000
General Fund for the EMA Emergency $2,000.00 to go into 54490-316 EMA Contributions.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed.

Budget Amendment Fund 101, $5000.00, Cover Water/Sewer
Jordan Delong made a motion, seconded by Cale Crain to approve budget amendment as

presented.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No

changes to any yes vote. Motion passed. Budget Amendment as following:

Van Buren, Co.

Fasar

Executive

General Fund.

2023-2024 BUDGET-AMENDMENT  FUND 101
Function Obj: Description Explanation Debit Credit
39000 FUND-BALANCE to cover water $  5,000.00 |
51800 454 water'and sewer to cover water S 5,000.00
P Total |s '5000.00]$ 5,000.00



Budget Amendment {School System & Central Cafeteria) Funds 141 & 143

Director of School Jared Copeland was present at the Meeting requesting some budget
amendments to clear up the end of the Year. Tabitha Denney made a motion, seconded by
Michael Woodlee to approve these budget amendments as presented.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. Budget Amendments as following:




Van Buren Co. Board of Education GENERAL FUND {"anc
2023-2024 BUDGET AMENDMENT ) FUND 141 County Commission
. L N Approval Request .
: . FUNCTION " 0Bl. . DESCRIPTION . mxvrb.,zk_._oz DEBIT | ) | . CREDIT
71200 198 | Non-Certified Substitute Teachers + Used more substitues , . 2000
71200 312 ) Contracts with private agencies . Moved tosubstitutes exp code 2000
72210 | 524 inservice/Staff Development ~ Wascharged incorrect, Thisis training | , 12000
71100 449 Textbooks Charge incorrect was separate'from books 12000 |
72220 117 Career Ladder Add to budget expenditures | 500

72220 355 ~ Travel Tdken from travel for 1 payment 500




1.

VB BoE Boed oprvds Gfr2 fed

Van Buren Co. Board of Education GENERAL FUND
2023-2024 BUDGET AMENDMENT FUND 141
FUNCTION ‘ O.E. DESCRIPTION EXPLANATION DEBIT CREDIT

71200 201 Social Security Move to Non-Certified Sub Teacher 2000

71200 198 Non-Certified Sub Teacher Moved from Social Security 2000

72120 701 Administration Equipment Move to Medical Personnel 3100

72120 131 Medical Personnel Moved from Administration Equipment 3100

72120 701 Administration Equipment Move to Other Salaries & Wages 4100

72120 189 Other Salaries & Wages Moved from Administration Equipment 4100

71300 116 Teachers Move to Retirerient, Social Security, Stab 8500

71300 204 State Retirement. Moved from Teachers 5500

71300 212 Employer Medicare. Moved from Teachers 2000

71300 217 Hybrid Stablization Retirement Moved from Teachers 1000

72210 189 Other:Salaries & Wages Move to Medical Insurance 5500

72210 207 Medical Insurance Moved from Other Salaries & Wages 5500

72610 166 Custodial Personnel Move to Medical Insurance 6000

72610 207 Medical Insurance Moved from Custodial Personnel 6000

72710 729 Transportation Equipment Move to Bus Drivers 13000

72710 146 Bus Drivers Moved from Transportation 13000

73300 201 Social Security Move to Other Salaries & Wages 5000

73300 189 Other Salaries & Wages Moved from Social Security 5000
TOTAL 47200 47200




VB BE Boasl appereds G/12 /oy

Van Buren Co. Board of Education GENERAL FUND
2023-2024 BUDGET AMENDMENT FUND 143
FUNCTION OE. . A DESCRIPTION EXPLANATION DEBIT CREDIT
73100 336 Maintenance & Repair Services Move to Cafeteria Personnel Hommo
73100 165 Cafetérid Personnel Moved from Maintenance & Repair Ser. 10500
73100 21 - Food Preparation Supplies . Move to Cafeteria Personnel 8600
73100 165 Cafeteria-Personnel Moved from Food Preparation Supplies 8600

TOTAL 19100 15100




Van Buren County School 2024/2025 Fiscal Year Budget
Tabitha Denney made a motion, seconded by Michael Woodlee to approve the School Fiscal Year
2024-2025 Budget.

Upon roll call: Michael Chandler, Cale Crain, Jordan Delong, Tabitha Denney, Terry Hickey, Terry
Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Michael Woodlee voted yes. No
changes to any yes vote. Motion passed. The Van Buren County School 2024/2025 Fiscal Year
Budget is combined within the County and Highway Budget within the Minutes.

Road Superintent Randy Oakes, wood for sale

Randy Oakes contacted the County Mayor David Sullivan and is requesting permission to sale the
timber that has fallen on the County Roads during the storms and put the money back into the
Highway’s Budget. Michael Woodlee made a motion, seconded by Tabitha Denney to approve
this request. All approved by voice vote. 0-opposed. Motion passed.

911 Board, Approval to add Sheriff Michael Brock
Tabitha Denney made a motion, seconded by Michael Chandler to approve adding Sheriff
Michael Brock to the 911 Board. All agreed by voice vote. 0-opposed. Motion passed.

Old Business
None

Any questions or comments from the Public
None

Adjournment
Michael Woodlee made a motion, seconded by Cale Crain to adjourn. All agreed by voice vote.
Motion passed. Meeting adjourned at 6:40 p.m.

Chairman Terry Hickey County Clerk Lisa Rigsby




Any guestions or comments from the Public

Adjournment
22772777777 made a motion, seconded by ??2???? to adjourn. All agreed by voice vote. Motion
passed. Meeting adjourned at ????7?7 p.m.




