MINUTES OF THE VAN BUREN COUNTY COMMISSION

VAN BUREN COUNTY, TENNESSEE

The Van Buren County Commission met in a Regular Meeting on October 27,
2025 at 6:00 p.m. at the Van Buren County Administrative Facility & Justice
Center. The following action was taken as recorded in Minute Book, “U”.

Call to Order
Sheriff Michael Brock called the Meeting to Order.

Roll Call

Members present: Michael Woodlee, Tommy Frady, Kenny Smith, Terry
Hodges, Terry Hickey, Tabitha Denney, Jordan Delong, Michael Chandler and
Cale Crain. Dusty Madewell was absent.

Also present: County Attorney Howard Upchurch, County Mayor David
Sullivan, County Clerk Lisa Rigsby, and Jay Williams with zoom and Several
Citizens of Van Buren County.

Prayer
Terry Hickey led us in prayer. Commissioner Dusty Madewell entered the

meeting.

Pledge
Chairman Cale Crain led us in the Pledge of Allegiance.

Approve/Di rove: Minutes from the Meeting on tember 1
202 rint

Jordan Delong made a motion, seconded by Michael Chandler to approve the
Minutes from the September 15, 2025 Meeting as printed. All agreed by
voice vote. 0-opposed. Motion passed.

Chairman Cale Crain deviated from the agenda to give Sheriff Michael
Brock the floor to present a letter of commendation for investigator
Gary Kemper. Sheriff Brock, stated, “We are thankful to have
investigator Kemper serving with us for the Citizens of Van Buren
County.” Investigator Kemper was presented an award and a gift card
that was donated from an anonymous Citizen.

Approve/Disapprove: Minutes from the Committee A Meeting on
October 6, 2025.
Committee A Meeting

October 6, 2025
Meeting called to order 5:30 p.m.

Roll call all members present: Jordan Delong, Terry Hickey, Terry Hodges, Cale
Crain, and Tabitha Denney.

Motion made by Terry Hickey and seconded by Terry Hodges to nominate
Tabitha Denney as chairman for Committee A for 2025-2026. All members in
favor.
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Motion made by Cale Crain and seconded by Terry Hodges to nominate Jordan
Delong as Vice-chairman for Committee A for 2025-2026. All members in
favor.

Discussion with Acument Global for building repairs. No action made due to
Committee B review.

Motion made by Jordan Delong and seconded by Terry Hickey to move
$13,494.75 for the Assessor of Property Office from payroll line item 101-
52300-169 to line item 101-52300-399 to cover Rachel Farley’s vendor pay for
mapping. Roll call, all members voting yes.

Motion made by Cale Crain and seconded by Terry Hodges to move
$50,000.00 for the Arc Grant from Revenue 47990-101 to line 101-51100-309.
Roll call, all members voting yes.

Motion made by Terry Hickey and seconded by Jordan Delong to approve the
School Systems fund 141 budget amendments as presented. Roll call, all
members voting yes.

Motion made by Jordan Delong and seconded by Terry Hodges to approve the
School Systems Fund 880 budget amendments as presented. Roll call, all
members voting yes.

Motion made by Cale Crain and seconded by Jordan Delong to approve
Sheriff's reimbursed overtime to move $4,442.64 from Fund 101-44170 to
Fund 101-54110-187. Roll call, all members voting yes.

Motion made by Cale Crain and seconded by Terry Hickey to approve $15,000
TCI Training Grant from Fund 101-39000 to Fund 101-54210-499. Roll call, all
members voting yes.

Motion made by Cale Crain and seconded Terry Hodges to approve $55,968
from Fund 101-39000 to Fund 101-54110-718 for Sheriff’s Deputy Vehicle. Roll
call, all members voting yes.

Motion made by Cale Crain and seconded by Terry Hickey to approve the
$1,000 employee bonus excluding PRN employees hired after July 1, 2025, any
employees making over $70,000, and employees must be employed at the
date of payment. Roll call, all members voting yes. Heather Woodlee to
provide a spreadsheet. Payment date will be November 21, 2025.

Motion made by Cale Crain and seconded by Terry Hickey to approve bonuses
from each Fund balance as present, Roll call with all members voting yes.

Motion made by Terry Hickey to adjourn meeting.

Committee A Chairman Tabitha Denney brought forward action that
needs to be taken from the Full Commission from the Committee A
Meeting on October 6, 2025.

Budget Amendment for Property Assessor Payroll, $13,494.75
Tabitha Denney made a motion, seconded by Michael Woodlee to approve to
move $13,494.75 for the Assessor of Property Office from payroll line item
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101-52300-169 to line item 101-52300-399 to cover Rachel Farley’s vendor
pay for mapping.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
and Cale Crain voted yes. Motion passed. Budget Amendment as

following:
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Van Buren Co. Executive

General Fund
Fund 101

2025-2026
Function Obj. Description Explanation Debit Credit
© 52300 169 PAYROLL TO COVER CONTRACT |$ 13,494.75
52300 | 399 OTHER CONTRACTS  !|TO COVER CONTRACT $  13,494.75
[ Total $ 13,49475|%  13,494.75

This is so Rachel Farley can be paid by vendor check to cover mapping.
Kenny Baker is no employed.
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Budget Amendment for the ARC Grant ($50,000.00)
Motion made by Tabitha Denney and seconded by Michael Chandler to move
$50,000.00 for the ARC Grant from Revenue 47990-101 to line 101-51100-309.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,

and Cale Crain voted yes.

following:

Van Buren Co. Executive

General Fund

Motion passed. Budget Amendment as

2025-2026 Fund 101 |
Function Obj. Description Explanation _ Debit Credit
47990 revenue arcgrant $  50,000.00
51100 309 OTHER CONTRACTS arc grant S 50,000.00
| Total $ 50,000.00|$  50,000.00




Budget Amendment School Systems Fund 141
Motion made by Tabitha Denney and seconded by Terry Hickey to approve the
School Systems Fund 141 budget amendments as presented.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
and Cale Crain voted yes. Motion passed. Budget Amendments as

following:
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Van Buren Co. Board of Education GENERAL FUND
2025-2026 BUDGET AMENDMENT FUND 141
FUNCTION 0BJ. DESCRIPTION EXPLANATION DEBIT CREDIT
72610 502 Building and Contents [asurance insurance Premiums increased this year 10,000.00
71100 449 Textbooks Anticipated Science Books cost to be more 10,000.00
TOTAL 10000 10000
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Van Buren Co. Board of Education GENERAL FUND
2025-2026 BUDGET AMENDMENT FUND 141
School Board & County Commission
FUNCTION OBl. DESCRIPTION EXPLANATION DEBIT CREDIT
72710 105 Transportation Director Create for reclassifying of Director 75000
72110 105 Attendance Move because of reclassifying Director 75000
| TOTAL 75000 75000
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Var-Buren Co.

Board of Education

GENERAL FUND
2025-2026 BUDGET AMENDMENT FUND 141
Reimbursable Payment
FUNCTION 0Bl. DESCRIPTION EXPLANATION DEBIT CREDIT
46513 TISA On-Behalf Payment reimbursement for ACT TEST 11,000
71100 595 TISA On-Behalf Payment Add-on to process payments of ACT 10,500
71100 595 TISA On-Behalf Payment Add-on to process payments of ACT 500
TOTAL 11000 11000
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Budget Amendments for the School System Fund 880
Motion made by Tabitha Denney and seconded by Michael Woodlee to approve
the School Systems Fund 880 budget amendments as presented.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
and Cale Crain voted yes. Motion passed. Budget Amendments as

following:
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wcm@mﬁ

_Paoo__:swz Wm i
72130 - Other mﬁcam:ﬁ mcnuo:

73400 - Early Childhood mac.o_u_n.&.o:.._. .

\Van Buren County (880) Public District - FY 2026 - Voluntary Pre-K - Rev 1 - Voluntary Pre-K

$210,485.81

._..oﬁm_
Adjusted Allocation

Remaining

$0.00

$210,485.81

$210,485.81"
$0.00

Page 1 0f 6

9/30/2025 4:09:14 PM
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Budget Detall

waoo Early Childhood Education - $210,485. ml_ v’

m:..,.mmn Umﬁm__

>ono:_: 73400 - Early Oj__a:ooa
Number: Education

Line ltem 105 - Supervisor / Director
Number:

Optional
Program
Code:

Location Van Buren County (880)
Code:

Quantity: 1.00;

k|

Cost: |- - $13,600.00]

Line ltem
._.o”m_

‘Account’ .\.wboo mmz< Oj__azooa
z:Scmq ma:omﬂ_o:

~ $13,600.001

| C:m :m:.. > jo - Ammo:mﬂm
z:EUm_..

O_ucosm_
Program- -
ooam - He

_ room:o: <m: w:ﬂoz Ooc:a\ ﬁmmov

Teacher's salary for two VPK teachers.

At

Van Buren County (880) Public District - FY 2026 - Voluntary Pre-K - Rev 1 - <o_:3m_.< Pre-K

" _ Narrative Description

Director's salary

Page 2 of 6

9/30/2025 4:09:14 PM
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Code:

Quantity: | 100

Cost: | 577000
Line ltem |~ $137,770.00}

Total: |
Account 73400 - Early Childhood
Number: Education
Line Item 163 - Educational Assistants
Number:

Optional
Program

Code:

Location Van Buren County (880)

Code:

Quantity: w.i ~1.00}

Cost: | $39.409.99;
Line tem | $39,405.99]

qo.ﬁm_ T
>onn=:~ ..wmhoo mm:« Os__a:ooa
z::.cm_.a Education .
Line Item 201 - Social m_mmcz@.
z:chr . e g Yo
Duao:m_
Program

Code:

Salary for two educational assistants.

Social Security Benefits @ 6.2%.

Page 3 of 6
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. Location
Code:

Quantity: |

Cost:

 Line ltem

._.Em_“
Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line ltem
qoﬁm_

>ono::~

Z:BUm_.._

| Line _nm:..
Z:EUﬁ.

o%mm& ’

Van Buren County (880)

1.00.

e Ut eemytasrvauh ottt i, =

m‘_._ 456. j

e o RSt o0 LD Tk 1

mj me j

73400 - Early OEE hood

Education

204 - Pensions

Van Buren County (880)

1.00:

$11,146.27:

' $11,146.27:

{ 73400 - Early Childhood
ma:omﬁ_os _

.IJrll-

m,ﬂ m magou«mﬂ zma_omqm

Program .

Code:

Retirement Benefits for teachers & director @ 5.77% @ $8387.85
Retirement Benefits for teaching assistants @ 7% @ $2758.42

B I I eppe—

| Medicare benefits @ 1.45%

Page 4 of 6 9/30/2025 4:09:14 PM
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- Location
Code:

Quantity:
.Cost:

Line ltem
Total:

Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line ltem
Total:

>nno.._:n
z:ch_:

[ __._:m :ma

Number:

Van Buren County (880)

"

1.00;

L b g e -

mmmﬂmmm“

o

Hv—--l-va

e

i mmmﬂmmm

T T e

73400 - Early Childhood
Education

524 - In-Service / Staff
Development

Van Buren County (880)

1.00:

. ©$278.18!

S Tl ™

. $278.18

73400 - Early o:__%ooa
ma:omﬁ_o:

Ondozm_ .

Program
Code:

Staff Development.

e, U

CPR certifications and background checks.
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L.ocation Van Buren County (880)

Code:

Quantity:

~ $150.00;

P
Cost: m.ﬁ
mhﬁi

Line ltem |
Total:

L $150.00:

wrras g e

1.00¢

Total for 73400 - Early Childhood Education:
...ﬂc#m_ for all oﬁmmﬁmno::ﬁ Numbers:

Total *oq. m_.,_ ..Vnooc:ﬁ Numbers:

Adjusted Altocation:

Remaining:

wE $210,485.81

WS S A o L TS I . .

e R Ty e N L

W $210,485.81"

. em i 137 L PARSESOOTY B TS BUSILAL LN & 6

[ $210,485381;

,1
§

$0.00°

R e it s i s aahE A 1
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Budget

Van Buren County (880) Public District - FY 2026 - Lottery for Education: Afterschool Programs (LEAPS) - Rev 1
- Lottery for Education: Afterschool Programs (LEAPS)

Total Allocation -~ _$75,000.00:

m.x_mzlm Budget In Categories Not Eligible for Indirect OOm_ﬁ mEr L $0.00;

Total Available for Budgeting In Omﬁm@ozmmmm_._mwv_m for Indirect Cost and Indirect Cost ) mmWooomo
- I . © Indirect CostRate [ 367%

Max Available w:n__“@ﬂ In Categories Eligible for Indirect Cost | ﬁmwmmﬁwwm

| __ Max Indirect Cost | $2.655.05;

AccountNumber ;:

73300 - Community Services m $75,000.00
99100 - Transfers Out | -~ $0.00
. | Total $75,000.00

| Adjusted Allocation $75,000.00

Remaining $0.00

Page 10f 8 ’ 9/30/2025 4:08:03 PM
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Budget Detail

Van Buren County (880) Public District - _n< 2026 - Lottery
- Lottery for Education: Afterschool ?omwmam (LEAPS)
73300 - OoBBc:_E Mmé_omm - $75,000. oo b

for Education: Afterschool Programs (LEAPS) - Rev 1

E]

" Budget Détail . Narrative Description. .

Account 73300 - Community mm::qmm 1 System Administrator @ $30.00 per hour X 2 hours per day X120
Number: 1 days
Line Item 105 - Supervisor / Director | Van Buren County Schools operates 2 sites as a part of their
Number: | L.E.A.P.s. After-school Program. These sites include Spencer
_. Elementary School and Van Buren Middle/High School. They
operate 15hers per week from September 1, 2025 to June 26. 2026
Optional . and then they operate within a Summer program during the month
Program _ of June.
Code:

Van Buren County Middle/High School hours of operation:
Location Van Buren County {880) Hours of operation for Van Buren County Middle/high School are
Code: .m 7:00 a.m. to 8:00 a.m. and 3:15 p.m. to 5:15 p.m. Monday through
Friday throughout the school year. We also provide a credit recovery
Quantity: 100 program for high school students during the month of June for 20
s s days from 8:00 a.m. to 2:00 p.m. Monday through Friday.

Cost: $7,200.00} Spencer Elementary School hours of operation:
- Y : Hours of operation for Spencer Elementary School are 7:00 a.m. to
rsm_.mw% o 8:00 a.m. and 3:15 p.m. to 5:15 p.m. Monday through Friday

Account - 73300 - OOBSCQQ mmE_omw 3 highly qualified teachers @ 24.00 per hour x 3 hours per day x 150
Number: . RN .| » ldays.

throughout the school year.

Page 2 0of 8 9/30/2025 4:08:03 PM
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‘Line ltem 116 - Teachers m

" “
Number: | 2- Lead teachers @ $24.00 per hour x 2 hours per day x 155 days.
W_ﬂ_o:”“ : _ Expenses include days during the regular school year and a 20 day
%Mwm. _ summer program.

Location Van mim: Ooc:@ Ammov Van Buren County Schools operates 2 sites for the L.E.A.P.s. After-

Code: : school Program. These sites are located at Van Buren County
o A . Middle/High School and Spencer Elementary School.
Quantity: [~ 1.00¢
| [rm———macme | Spencer Elementary School has 2 teachers x 3hours per day x
Cost: ! .00: :
om_” wg.ismﬂmmwm‘ | $24.00 per hour for 30 weeks. ($21,600.00)

Line ltem § mﬁ__wmo‘oo:, . 1 site lead @ $24.00 x 2 hours per day x 31 weeks. ($7440.00)

Total: T ;

Van Buren County High School has 1 teacher x 3hours per day x
$24.00 per hour for 30 weeks. ($10,800.00)

1 site lead @ $24.00 per hr. x 2 hrs per day x 31 weeks ($7,440.00)

Account 73300 - Communily Services 2 teaching assistants @ $12.00 per hour x 2 hours per day x 150
Number: days.

Line Item 163 - Educational Assistants

Number: Expenses include extended days during the regular school year and

i a 20 day summer program.
Optional

Program t Spencer Elementary
Code:

1 teaching assistant x 1 hr per day x $12.00 x 30 weeks ($1,800.00)
Location Van Buren County (880 _
Code: s Van Buren County Middle/High School

" 1 teaching assistant x 2hrs per day x $12.00 x 30 weeks ($3,600.00)
Quantity: |~ 1.00¢ |
Cost: | $5,400.00
Line Item | $5400.00}

Page 3 of 8 9/30/2025 4:08:03 PM
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Total:

Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

,Drm:»maﬁ
Cost:
‘Line Item
Total:

Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

Quantity:

Cost:

73300 - OoBBc.:.ﬂq Services

_A m@. - Q?mﬁ m..m_w:mm & ém@mm

Van Buren County (880) - -

w . - 4.00:

| _§3,000.00}

F.. = azowees -rn

I et

73300 - Community Services

201 - Social Security

Van Buren County (880)

1.00

-$3,898.56}

;

! 1- Secretary who monitors and records the release of students from
M the program to their parent in the evenings, provides data entry into
| ELAP, and provides individual tutoring services for students for the
program @ $10.00 per hour x 2 hours per day x 150 days.

!
i

Social Security Benefits @ 6.2%.

Page 4 of 8 9/30/2025 4:08:03 PM
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Tineltem | 53,595,561 ] | T
Total: =~ :

Account 73300 - 0033.535 mmgomm

State Retir 0
Number: | irement for teachers @ 5.77%.

Line Item 204 - State Retirement | State Retirement for other staff members @ 7%.
Number: . \ |

om0 : i $54,464.00 x 5.77% = $3,142.57
Optional o _

Program
Code:

Location Van Buren County (880)
Code: o ;

' $8,400/00 x 7% - $588.00

§

Quantity: 1.00!

e

Cost: | $3,730.57:
Line ltem | = $3,730.57
ol 5, (9091,

Account 73300 - Community Services

: Medicare Benefits 1.45%
Number: m_ @ %

Line ltem 212 - Employer Medicare |
Number: i

Optional i
Program m
Code:

Location Van Buren County (880)
Code:

Quantity: ~1.00} :

Cost: - $911.76} !

T L ASWASTS

Page 5 of 8 9/30/2025 4:08:03 PM
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“Line ltem | | ww,_m_?.wm“ . * ;
Total: e I v

Account 73300 - Community Services

. Revision 1 - 9/24/2025 - Increase this line item by $100.00 due to
Number:

o . ! under-budgeting in this line item.
Line ltem 217 - Retirement - Hybrid
Number: Stabilization

Optional | |

Program .
Code:

Location Van _wcam: County(880) :
Code: _

Quantity: | 1007 |
Cost: [ §10000, |

Line kem | $100.00! _

Fins, iamimrmmmammarg i sape Sevt .. i

Total: . : _
]

|

t

Account 73300 - Community Services |

Materials, Supplies, and Activities for students.
Number:

Line ltem 499 - Other Supplies and
Number: Materials

Optional
Program
Code: _ ;
Location Van Buren County (880) |
Code: _
Quantity: 1.00§
Cost: | $1,500.00] #_ “
r R S _ m

Page 6 of 8 9/30/2025 4:08:03 PM
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" Line ltem

Total:

Account

Line ltem
Number:

Optional
Program
Code:

Location
Code:

.,.D..ﬂ_m.:.ﬂ:w“
| Cost:

Line ltem
Total:

Account
Number:

Line ltem
Number:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

-

Number: "

L $1,500.00
73300 - Community Services

524 - In-Service / Staff
Development

Van Buren _Ooc:Q ﬁmmou N

~1.00;

$1,150.00'

R .

Promeny g e -n-w-{

. $1,150.008

R e i ol

a

73300 - Community Services

599 - Other Charges

Van Buren County (880)

M 1.00;

3

m.- $829.11}

r

. Professional Development Activities.

over-budgeting in this line item.

Revision 1 - 9/24/2025 - Reduce this line item by $100.00 due to

CPR and First Aid Classes & Background Checks.

Page 7 of 8
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(o

‘Lineltem | $829.11 %
Total: " T | _

Total for 73300 - OOEE:EQ Services: | mum.oo.o.“oow

b oodAchn T TRUSARUD TGN . T

Total for all other Account Numbers: m $0.00:

T AL R e AT BT S Bt

Total for all Account Numbers: | m.wmboo.o_@ .

ey e ST A =YL T A -

v

Adjusted Allocation:

$75,000.00" |

L S

$0.00,

f. TUHOTRINGRENAL SATILS R RSSO

Remaining:

=y

Page 8 of 8 9/30/2025 4:08:03 PM
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Budget

Van Buren County (880) Public District - FY 2026 - State Special Education Preschool Grant - Rev 0 - State
Special Education Preschool Grant

>nno=ﬁ Z:Ecmﬂ

71200 - mUQO_ macnmco: ﬂB@BS

Remaining

$22,935.44 |
72120 - Health mmE_nom - mobo._
72130 - Other Student m_._uuo; $0.00
..Nmmwo Support mm_&_nmm\mnmo_m_ macom:o: Program $0.00
72410 - Office of the w::oﬁm_ $0.00
72710 - Transportation. . ‘\ $0.00

Total mmw 935.44
Pa_:m_.ma .P:onmro: mmm 935.44

$0.00

Page 10of 5 9/30/20256 4:07:15 PM
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Budget Detalil

Special Education Preschool Grant

71200 - Special Education 30@83 $22,935.44

mcnmmm Gmﬁm__

Account j moo Special Education 13@53
Number:

Line Item 163 - Educational Assistants
Number:

Focus
Area:

Optional
Program
Code:

Location Van Buren County (880)
Code:

Quantity: - 1.00;

S

Cost: | $19;900.00!

Line ltem | . $19,900.00!
Total:

>nn.oc:n w..,_..wco llmvmn_m_ma:om:o: wm@@qm._& ..
z:EUmq._, : Yo~

C:m =m3. moA mogm_ mmoc:E
Z:Evm... ,

mon:m

Van Buren County (880) Pubilic District - FY 2026 - State Special Education Preschool Grant - Rev 0 - State

Narrative Description

Funds to _,Umé for 1.00 FTE salary of a preschool special

education educational assistant to work with SE preschool
students 3 to 5 years old.

Fringe benefits for the above salary

Page 2 of 5

9/30/2025 4:07:15 PM
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\..r.ﬂmm“

Optional
Program
Code:

Location
Code:

O.:m:a.E”.
Cost:

Line item
- Total:

Account
Number:

Line ltem
Number:

Focus
Area:

Optional
Program
Code:

Location
Code:

Quantity:
Cost:

Line ltem
Total:

Van Buren ..OQ:. :Q _._Am_.mov

]

,_.o.om.__

A A €1 W e 8 WA LS St e,

!

$1.234.00!

U e TR

[ $123400

BT L S

71200 - Special Education Program

204 - State Retirement

Van Buren County (880)

1.00

$1,393.00]

"$1,393.00

Fringe benefits for the above salary

1

Page 30f5
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Account
Number:

Line Item

Number:

Focus
Area:

Optional
Program
Code:
.Location
._Oun_m”
Quantity:
Cost:
Line item
.ﬂoﬂ_,”
Account
Number:

Line ltem
Number:

Focus
Area:

Optional
Program
Code:

Location
Code:

71200 - Special Education Program

212 - Employer Medicare

Van Buren County (880).

W 1004

e L s AT

3 $289.00"

s - AT A TR N

P ~$289.00)

f

71200 - Special ma.comzo: Program

499 - Other Supplies and Materials

Van Buren County (880)

Fringe benefits for the above salary

To purchase preschool SE classroom supplies ex: baby wipes,

gloves, and cleaning supplies to use for the needs preschool
special education students

Page 4 of 5 9/30/2025 4:07:15'PM
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Quantity: | ~1.00

T . v

Cost: | $119.44

bcius v

Line Item | - $119.44;
Total: T

._.oﬁ_m_..__ for 71200 - Special Education .v..ou..m::

Total for all other Account Numbers:
Total for all .Pnoon_:n_.z:q:cmnm“
Adjusted Allocation:

"mm:amm:m:m”

$22,935.44:

CGE e e e = RS —s L

P L e S A L TR v

$0.00°

$22,9

POmETEE TR e T AT BT TS

35.44.

PR e AT L

$22.,9

3544

et oy wd

]
2
1
L

LE MERERAL I i TIne S S SRS

$0.00

Page Sof 5
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Budget Amendment for Sheriff’s Department reimbursement
overtime, $4,442.64

Motion made by Tabitha Denney and seconded by Michael Woodlee to approve
Sheriff's reimbursed overtime to move $4,442.64 from Fund 101-44170 to
Fund 101-54110-187.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
and Cale Crain voted yes. Motion passed. Budget Amendment as
following:
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Budget Amendment for TCI Training Grant ($15,000.00)
Tabitha Denney made a motion, seconded by Terry Hodges to approve
$15,000.00 TCI Training Grant from Fund 101-39000 to Fund 101-54210-499.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
Motion passed. Budget Amendment as

following: (Michael Woodlee left the Meeting)

and Cale Crain voted yes.

Van Buren Co. Executive

General Fund

BUDGET AMENDMENT 1Fund 101

2025-2026 '
Function Obj. Description Explanation Debit Credit
44170 Misc Refunds S  4,442.64
54110 187 Overtime S 4,442.64
| Total S 4442645 4,442.64




Budget Amendment for the Sheriff’s Department, $55,968.00,
Deputy Vehicle.
Tabitha Denney made a motion, seconded by Michael Chandler to approve
$55,968.00 from Fund 101-39000 to Fund 101-54110-718 for Sheriff's

Deputy Vehicle.

Van Buren Co.
2025-2026

Executive

General Fund’

BUDGET AMENDMENT 1Fund 101

Function Obj. Description Explanation Debit Credit
54210 499Dther Supplies and Materials S 15,000.00
39000 Fund Balance $  15,000.00

{ Total $ 15,000.00 [ $  15,000.00

Applied for TCI Training Grant September 30, 2025.




Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain
voted yes. Motion passed. Budget Amendment as following:

County Employee’s bonus, $1,000.00

Tabitha Denney made a motion, seconded by Terry Hodges to approve the
$1,000.00 employee bonus excluding all PRN and any employees hired after
July 1, 2025, Elected Officials, and employees must be employed at the date of

Van Buren Co. Executive General Fund

2025-2026 Fund 101

Function - |Obj. Description Explanation Debit Credit
39000 unassigned patrol car $ 55,968.00
54110 718 vehicles patrol car S 55,968.00

Total S 55968.00 [ $ 55,568.00




payment. Heather Woodlee to provide a spreadsheet. Payment date will be
November 21, 2025. This will exclude retirement but will include Federal taxes,
Social Security and Medicare to be withheld.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain
voted yes. Motion passed.

Approval for the County Employee’s bonuses from each Fund Balance
Tabitha Denney made a motion, seconded by Michael Chandler to approve bonuses
from each Fund balance as presented.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain
voted yes. Motion passed. General Fund 101 with each Fund as
presented:
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|
|

Van Buren Co. E:iecuﬁue

General Fund

2025-2026 ‘BUDGET AMENDMENT  fund 101 .
Function Obj. Description Explanation: Debit Credit
39000 UNASSIGNED $  36,601.00
51300 119  FINANCE DIRECTOR $ 1,000.00
51300 | 122| PURCHASING PERSON. - s 1,000.00
51300 | 201| | S5 $ 124,00
51300 | 212| | MEDICARE $ 29.00
51800 149 LABORER . $ 1,000.00
51800 166 CUSTODIAN $ 1,000.00
51800 {201 sS $ 124.00
51800 | 212 MEDICARE S 29,00
52300 | 169|  ASSESSOR DEPUTY $ 1,000.00
52300 |'201] S5 H 62.00
52300 | 212 MEDICARE $ 14,50
52400 | 106 TRUSTEE DEPUTY $ 1,000.00
52400 {201 . sS 3 62.00
52400 | 212 MEDICARE $ 14.50
52500 106 ‘CLERK DEPUTY $ 1,000.00
52500 {201 S5 $ 62.00
] .
52500 '212_ MEDICARE $ 14.50
53100 161 CIRCUIT DEPUTY s 1,000.00
53100 ] 201| . ss $ 62.00
53100 212 MEDICARE $ 14,50
~ 56500 101 LIBRARIAN $ 1,000.00
56500 201| - S $ 62,00
56500 | 212 MEDICARE $ 14,50
58300 169 VETERANS 5 1,000.00
58300 201 SS $ 62.00
58300 | 212 MEDICARE S 14,50
57500 105 soil $ 1,000.00
57500 | 201 s $ 62.00
57500 |212] |  MEDICARE 5 1450 |,
54110 106 DEPUTY s 8,000.00
54110 119 ACC. BOOKEEPER $ 1,000.00
54110 | 170| SRO $ 2,000.00
54110 | 201 t 33 $ 682.00
]
54110 212| | MEDICARE $ 159.50
54210 149 LABORER S 1,000.00
54210 160 CORRECTIONAL OFF. $  11,000.00
54210 201 ss $ 744.00
54210 | 212] | medicare 5 174.00
|
|
|
: | S 3660100 |5 3660100
t
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9, 2025.
Committee B Meeting
October 9, 2025

Roll call: All members present

Elect Chairman for Committee B for 2025/2026:
Michael Woodlee made a motion to appoint Dusty Madewell as Chairman.
Seconded by Tommy Frady. All members were in favor.

Elect Vice-Chairman for Committee B for 2025/2026:
Tommy Frady made a motion to approint Michael Woodlee as Vice-Chairman.
Seconded by Kenny Smith. All members were in favor.

Discuss replacing the Hand Rails and Doors at Acument:

Michael Woodlee made a motion to table till the next Full Commission Meeting.
Seconded by Kenny Smith. Tommy Frady was in favor. Michael Chandler
sustained.

New Business:
A Committee B meeting was set for November 10 @ 6:00 to discuss funding for
all volunteer fire departments.

Adjourn:

Michael Woodlee made a motion to adjourn the meeting. Seconded by Tommy
Frady. All members were in favor.

Committee B Chairman Dusty Madewell brought forward action that
needs to be taken from the Full Commission from the Committee B
Meeting on October 9, 2025.

Discuss replacing the Hand Rails and Doors at Acument:

After discussion on this matter Michael Chandler made a motion, seconded by
Kenny Smith to table this matter until Committee B meets on November 10,
2025 to discuss. All approved by voice vote. Motion passed

Approve/Disapprove: Kristin Everett as the New Burritt Memorial
Library Board member due to the resignation of Janet Burke.
Jordan Delong made a motion, seconded by Kenny Smith to approve Kristin
Everett as the New Burritt Memorial Library Board member due to the
resignation of Janet Burke. All agreed by voice vote. 0-opposed. Motion
passed.

Old Business
None

New Business
(1) Approve/Disapprove: Move $250,000.00 from 46990 to 101-
51100-309 cost center 3 Star Grant. (100% Grant)
Tabitha Denney made a motion, seconded by Terry Hickey to approve to move
$250,000.00 from 46990 to 101-51100-309 cost center 3 Star Grant.
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Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain
voted yes. Motion passed. Budget Amendment as following:
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Van Buren Co. Executive

General Fund

2025-2026 Fund 101
Function Obj. Description Explanation Debit Credit
46990 other state grants 3 star grant $ 250,000.00.
51100 | 309 grant 3 star.grant ' $  250,000.00
cost center [3star
| Total $ 250,000.00 | $  250,000.00
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(2) Approve/Disapprove: Move $25,000.00 from 46990 to 101-
51100-309 cost center For the Museum Grant.
Michael Chandler made a motion, seconded by Jordan Delong to approve to
move $25,000.00 from 46990 to 101-51100-309 cost center for the Museum

Grant.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain
voted yes. Motion passed. 100% Grant, Budget Amendment as following:

Van Buren Co. Executive

General Fund

2025-2026 Fund 101 -
Function Obj. Description ~ Explanation Debit Credit
46990 other state grants museum S 25,000.00
51100 309 grant musetin S 25,000.00
cost center |mus.
Total S 25,000.00 S 25,000.00




(3) Approve/Disapprove: Uncollectible Accounts Write-Off Policy &
Procedures for Solid Waste.
Terry Hickey made a motion, seconded by Jordan Delong to approve the
Uncollectible write-off Policy & Procedures for Solid Waste. All approved by

VAN BUREN COUNTY *

TENNESSEE

Van Buren County Solid Waste Department
121 Taft Drive
Spencer, TN 38585
Phone:931-946-2314
Fax:931-946-2388

Uncollectible Accounts
Write-off Policy
&
Procedures

2025
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Van Buren County Solid Waste Department
Uncollectible Accounts Write-Off Policy and Procedures

BACKGROUND:

Van Buren County has various non-tax accounts receivable resulting from
operations. Some of these recelvables become uncollectible after a period of
time, or an event.

PURPOSE:

To establish uniform guidelines for determining which delinquent accounts
receivable should be considered a bad debt and written off. Also, to provide a fair
representation of accounts receivable balances in the County’s Financial
Statements.

POLICIES:

Accounts receivable will be maintained in the County’s Financial Statements for
three calendar years from the Invoice date or date the last payment was received,
whichever is later, After 90 days, the Van Buren County Attorney will attempt to
collect.”

An account will be written off, only after one or more of the following have
occurred: |
o Receivables have been listed Uncollectible due to the person being
deceased.
o The Citizen is going through a hardship.
e Approval for ALL write-offs of individual accounts is REQUIRED to be
approved by the County Commission.

PROCEDURES:
The Solid Waste Director shall prepare and review and Aged Trial Balance of
accounts receivable at year-end to determine if delinquent receivables meet the

voice vote. 0-opposed. Motion passed. Policy & Procedures for Solid
Waste as following:
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requirements set forth herein, to be written off a bad debt. A report will be
prepared and submitted for approval(s). At a minimum, the following information
will be included in the write-off request:

Name

Invoice Date
Amount

Invoice Number

e B ke

Type of service rendered

PAYMENT RECEVED AFTER WRITE-OFF:
Any payment received on an account that has been written off will be recorded as

revenue for Solid Waste in the period in which it is received.

David Sullivan, Van Buren County Mayor

Cale Crain, Van Buren County Commission Chairman
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(Commissioner Michael Woodlee re-entered the meeting)

2026 BCBST Renewal, County Employee’s Health Insurance

Financial Director Heather Woodlee explained to the Full Commission the
changes in the current rate of the Health Insurance for the County Employees.
Ms. Woodlee stated, “There would need to be a budget amendment by the end
of the fiscal year but not at this time.” The current EHB plans and the renewal
rates have increased. The County’s base plan has 14 of the 17 enrollments
that had a 13.51% increase and the buy up plan that has 3 enrollments is
getting a 22.94% increase. Based off the current enrollment numbers, that is
an annual overall increase of $31,246.68. The 2" attachment is the total cost
worksheet for 2026, following the same methodology used in 2025, with the
overall breakdown of the monthly premium, Van Buren Counties contributions,
and the enrolled employee’s monthly contribution. The affordability
percentage that is required per the ACA is going from 9.02% to 9.96% for
2026, which allows Van Buren to charge up to $187.75 monthly (based off
$14.50/hr.) in the $67k and down salary range and $556.10 in the $67k and up
salary range, which was rounded down to $550 like we did for this year. Based
off the current enrollment numbers and the increase in monthly payroll
deductions, the annual increase to Van Buren County is approximately $23,
963.00.

The dental and vision is renewing as flat with no change. The tow medical
plans are considered EHB plans. Van Buren is “grandfathered” in with these
type of plans. Any change at all would result in the loss of the “grandfathered”
states. The significance of the EHB plans are that they are “community rated”
and not individually underwritten on the group level. The EHB status gives a
group a level of protection in bad claim years and/or having high cost
claimants. After discussion on this matter Terry Hickey made a motion,
seconded by Michael Chandler to approve this plan as presented.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey,
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee,
and Cale Crain voted yes. Motion passed. January 1, 2026 premium
contributions as following:
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Van Buren County Gov't
January 1, 2026
Premium contributions

period  ©
. $93.88

"V $625.97. -

$546.15

Renewal
$0.00 to $66,999
T ¥ Employer Manthly . 'Emp!byéé’Monthly Employee perpay -

BaseP!an&‘.’?So deducﬂble e Total premium Contributions - Conrdbuﬂons

EmployeéOnly <7 . $1,06418  °  $876.43° - . $187.75. _
Employee+8pnuse Lot . T $2,198.36 " $876.43 - $1 251 93, ’:' ;

Employee+ cmld(ren} L v T $1,968.73 s '$876.43 © - U$1,092.30" .

Employee + Earnily ¢ ~ ' $3,082.91 $876.43 $2,156.48

$1,078.24

;.ow;est paid $14. SOIhcur
$67,000 and Up
Employer Monthly Employee Monthly Empioyee per pay
Base Plan $2750 deductible Total premium Contributions Contributions. peﬂod
JEmpi_l.oy.'ee.‘Only._, g $1,064.18 $514.18 $550.00 $275.00
Emplojeé+ Spouse ;i T 0, $2,12836 $514.18 .~ 81,6148 $807:09
Employee+ Child(reri) <.~ < © .~ $1,968.73 $514.18 -- i, $1,454.55 $727.28
Employee + Famlly * = - “t 0 $3,032.91 $514.18 © $2,518.73 $1,259.37
= Emp{oyermnmly \:EmptoyeeMontMy

Employee+Family Ak 746 o

Employee perpay .

e ik A8 .
»..!.4- ...-,-“..»_.h-‘»-«‘ PR gt bt KPR DL % el LA

Dental’ e gl nler B

Employee Only $29.32 0 $29.32 $14.66
Employee + Spouse $58.64 0 $58.64 $29.32
Employee + Child(ren) $54.98 0 $54.98 $27.49
Employee + Family $81.45 0 $81.45 $40.73
VISION " oremes” et dos ot

Employee Only $4.77 0 $4.77 $2.39
Employee + Spouse $9.54 0 $9.54 $4.77
Employee + Child(ren). $10.73 0 $10.73 $5.37
Employee + Family $14.84 0 $14.84 $7.42
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In-Network Benefit/Service

PCP Visit
Specialist Visit
Teleadoc ~
Deductible
Single
Family
Coinsurance
Out-of-Pocket
Single
- Family  _
Omacn._c_m _:o_cama in OO_u
Enmmw.:ﬁ IOmU_mmm.m.cBmQ
Ocﬁm__ma Surgery __
G_m@:om:o Services
1 Routine (in-office Lab & X-ray)
zn.:,_ -Routine Mri, c7 scap),
m_ﬁmammow .moo_ﬁ Services . _
Urgent Care
Prescription Drug Benefit B
Generic
Brand Name
—.. Non-Preferied Brand _
_.em__:m.mm
Vision
Carrier Rating
Om:mcm_ RATES =
*Employee Only
_Employee + Spouse
Employee + Child(ren)
: . Employee + Family
‘Monthly Premium ~ ~
mfzcm_ ?mBEB

Annual Premium Change
Annual percentage change

- o= me ]

Van Buren County
Medical 1/1/2026

Option 1 Gold 125S Base Plan

BlueCross Blue Shield TN s :
Option 2 Platinum 35S Buy-Up Plan

Network S
Embedded Deductible
$35 Copay
$55 Copay
No Charge

$2,750
$5,500
80% / 20%

$7,250
$14,500
Yes
$600 Copay
20% after deductible

$25 Copay
20% after deductible

Network S
Embedded Deductible
$20 Copay
$40 Copay
No Charge

$500
$1,000
90% / 10%

$2,000
$4,000
Yes
10% after deductible
10% after deductible

10% after deductible
10% after deductible

$750 Copay + 20% after deductible $150 Copay
$55 Copay $40 Copay
$5 Copay $10 Copay
20% $35 Copay
40% $50 Copay
Included Included
Not Included Not Included
Not Rated Not Rated
Current Renewal Current Renewal
$937.49 $1,064.18 3 $1,022.21 $1,256.72
$1,874.97 $2,128.36 0 $2,044.41 $2,513.43
$1,734.35 $1,968.73 0 $1,891.08 $2,324.92
$2,671.84 _ $3,032.91 g $2,91328 | $3,581.64
$14,062.34 $15,962.70 $3,066.63 $3,770.16
$168,748.08 $191,552.40 $36,799.56 $45,241.92
$22,804.32 $8,442.36
13.51% 22.94%

Rates could change based on enroliment

2026 ACA Affordability
%$14.50/hour - $187.75
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Van Buren County
Voluntary Dental Plan
Thursday, January 1, 2026

In/Out of Network Benefit

Annual Deductible Single 150
{Does not apply to Preventive Care) S $150
Calendar Year Max $1,000
Preventive Cleanings & Exams 100%
X-rays / Fluoride / Sealants 3 100%
Minor Restorative Services (Fillings) 80%
Basic Endodontics/Periodontics/Oral Surgery 80%
Simple Extractions . 80%
Major Endodontics/Periodontics/Oral Surgery 50%
Prosthodontics 50%
Implants 50%
Orthodontics N/A

RATES & ENROLLMENT:

Rate Guarantee

Employee .

Employee + spouse

Employee + children

- Family-

% Change from Current
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Van Buren County
Voluntary Vision
Thursday, January 1, 2026

583

Benefit/Service

Network
Frequency 12 months
Eye Exams:

Eye Exam Copay $10

Frequency 12 months

_muvnw. $25
Lenses: Single Vision 1 onw

Bifocal 100%

Trifocal 100%

Frequency 24 months
) . Frame ) $100 allowance + 20% off balance

Frequency 12 months .
M”““M __Sea_nu:..\ Necessary 100%

Elective

$100 allowance + 15% off balance

Employer Contribution

None, 100% Voluntary

Rate Guarantee

Employee
min_nu.aa + spouse wm. w.a $9.54
mau_ﬁ..__._n.a 3 nr.m_&.a: $10.73 ) $10 73
Family $14.84 $14.84
% Change from Current 0%




Commissioner Tabitha Denney called for an Executive Session with
the County Attorney and the Full Commission. The session was in the
Commission room, and all Citizens left the Commission room and
waited out in the Hall until the Executive Session was over. We
started the meeting back with Comments from the General Public.

mments from th neral Publi
Mr. Matt Colvard the new interim for the District Attorney General for the 31+
Judicial District, which serves Warren and Van Buren Counties was present at
the Full Commission meeting to introduce himself to the Public and the
Commission.

Adjournment
Terry Hickey made a motion, seconded by Kenny Smith to adjourn. All agreed
by voice vote. Motion passed. Meeting adjourned at 7:31 p.m.

Chairman Cale Crain County Clerk Lisa Rigsby
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	Approve/Disapprove: Minutes from the Meeting on September 15, 2025 as printed

