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MINUTES OF THE VAN BUREN COUNTY COMMISSION

VAN BUREN COUNTY, TENNESSEE
  

The Van Buren County Commission met in a Regular Meeting on October 27, 
2025 at 6:00 p.m. at the Van Buren County Administrative Facility & Justice 
Center. The following action was taken as recorded in Minute Book, “U”. 
  
Call to Order 
Sheriff Michael Brock called the Meeting to Order. 
 
Roll Call 
Members  present:   Michael  Woodlee,  Tommy  Frady,  Kenny  Smith,  Terry 
Hodges, Terry Hickey, Tabitha Denney, Jordan Delong, Michael Chandler and 
Cale Crain. Dusty Madewell was absent.
 
Also  present:   County  Attorney  Howard  Upchurch,  County  Mayor  David 
Sullivan, County Clerk Lisa Rigsby, and Jay Williams with zoom and Several 
Citizens of Van Buren County. 
 
Prayer 
Terry Hickey led us in prayer. Commissioner Dusty Madewell entered the 
meeting.
 
Pledge 
Chairman Cale Crain led us in the Pledge of Allegiance. 

Approve/Disapprove: Minutes from the Meeting on September 15, 
2025 as printed 
Jordan Delong made a motion, seconded by Michael Chandler to approve the 
Minutes from the September 15, 2025 Meeting as printed. All agreed by 
voice vote. 0-opposed. Motion passed. 

Chairman Cale Crain deviated from the agenda to give Sheriff Michael 
Brock the floor to present a letter of commendation for investigator 
Gary  Kemper.  Sheriff  Brock,  stated,  “We  are  thankful  to  have 
investigator Kemper serving with us for the Citizens of Van Buren 
County.” Investigator Kemper was presented an award and a gift card 
that was donated from an anonymous Citizen.

Approve/Disapprove: Minutes from the Committee A Meeting on 
October 6, 2025.
Committee A Meeting
October 6, 2025

Meeting called to order 5:30 p.m.

Roll call all members present: Jordan Delong, Terry Hickey, Terry Hodges, Cale 
Crain, and Tabitha Denney.

Motion made by Terry Hickey and seconded by Terry Hodges to nominate 
Tabitha Denney as chairman for Committee A for 2025-2026. All members in 
favor.
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Motion made by Cale Crain and seconded by Terry Hodges to nominate Jordan 
Delong as Vice-chairman for Committee A for 2025-2026. All  members in 
favor.

Discussion with Acument Global for building repairs. No action made due to 
Committee B review.

Motion  made  by  Jordan  Delong  and  seconded  by  Terry  Hickey  to  move 
$13,494.75 for the Assessor of Property Office from payroll line item 101-
52300-169 to line item 101-52300-399 to cover Rachel Farley’s vendor pay for 
mapping. Roll call, all members voting yes.

Motion  made  by  Cale  Crain  and  seconded  by  Terry  Hodges  to  move 
$50,000.00 for the Arc Grant from Revenue 47990-101 to line 101-51100-309. 
Roll call, all members voting yes.

Motion made by Terry Hickey and seconded by Jordan Delong to approve the 
School  Systems fund 141 budget amendments as presented. Roll  call,  all 
members voting yes.

Motion made by Jordan Delong and seconded by Terry Hodges to approve the 
School Systems Fund 880 budget amendments as presented. Roll  call,  all 
members voting yes.

Motion  made  by  Cale  Crain  and  seconded  by  Jordan  Delong  to  approve 
Sheriff’s reimbursed overtime to move $4,442.64 from Fund 101-44170 to 
Fund 101-54110-187. Roll call, all members voting yes.

Motion made by Cale Crain and seconded by Terry Hickey to approve $15,000 
TCI Training Grant from Fund 101-39000 to Fund 101-54210-499. Roll call, all 
members voting yes.

Motion made by Cale Crain and seconded Terry Hodges to approve $55,968 
from Fund 101-39000 to Fund 101-54110-718 for Sheriff’s Deputy Vehicle. Roll 
call, all members voting yes.

Motion made by Cale Crain and seconded by Terry Hickey to approve the 
$1,000 employee bonus excluding PRN employees hired after July 1, 2025, any 
employees making over $70,000, and employees must be employed at the 
date  of  payment.  Roll  call,  all  members  voting  yes.  Heather  Woodlee  to 
provide a spreadsheet. Payment date will be November 21, 2025. 

Motion made by Cale Crain and seconded by Terry Hickey to approve bonuses 
from each Fund balance as present, Roll call with all members voting yes.

Motion made by Terry Hickey to adjourn meeting.
 _____________________________________________________________________________
Committee A Chairman Tabitha Denney brought forward action that 
needs to be taken from the Full Commission from the Committee A 
Meeting on October 6, 2025.

Budget Amendment for Property Assessor Payroll, $13,494.75
Tabitha Denney made a motion, seconded by Michael Woodlee to approve to 
move $13,494.75 for the Assessor of Property Office from payroll line item 
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101-52300-169 to line item 101-52300-399 to cover Rachel Farley’s vendor 
pay for mapping. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendment  as 
following:
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Budget Amendment for the ARC Grant ($50,000.00)
Motion made by Tabitha Denney and seconded by Michael Chandler to move 
$50,000.00 for the ARC Grant from Revenue 47990-101 to line 101-51100-309.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendment  as 
following:
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Budget Amendment School Systems Fund 141
Motion made by Tabitha Denney and seconded by Terry Hickey to approve the 
School Systems Fund 141 budget amendments as presented. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendments  as 
following:
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Budget Amendments for the School System Fund 880 
Motion made by Tabitha Denney and seconded by Michael Woodlee to approve 
the School Systems Fund 880 budget amendments as presented. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendments  as 
following:
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Budget  Amendment  for  Sheriff’s  Department  reimbursement 
overtime, $4,442.64
Motion made by Tabitha Denney and seconded by Michael Woodlee to approve 
Sheriff’s reimbursed overtime to move $4,442.64 from Fund 101-44170 to 
Fund 101-54110-187.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendment  as 
following:
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Budget Amendment for TCI Training Grant ($15,000.00)
Tabitha  Denney  made  a  motion,  seconded  by  Terry  Hodges  to  approve 
$15,000.00 TCI Training Grant from Fund 101-39000 to Fund 101-54210-499. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  Budget  Amendment  as 
following: (Michael Woodlee left the Meeting)
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Budget Amendment for the Sheriff’s Department, $55,968.00, 
Deputy Vehicle.
Tabitha Denney made a motion, seconded by Michael Chandler to approve 
$55,968.00 from Fund 101-39000 to Fund 101-54110-718 for Sheriff’s 
Deputy Vehicle. 
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Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain 
voted yes. Motion passed. Budget Amendment as following: 

County Employee’s bonus, $1,000.00
Tabitha Denney made a motion, seconded by Terry Hodges to approve the 
$1,000.00 employee bonus excluding all PRN and any employees hired after 
July 1, 2025, Elected Officials, and employees must be employed at the date of 



569

payment.  Heather Woodlee to provide a spreadsheet. Payment date will be 
November 21, 2025. This will exclude retirement but will include Federal taxes, 
Social Security and Medicare to be withheld. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain 
voted yes. Motion passed. 

Approval  for the County Employee’s bonuses from each Fund Balance
Tabitha Denney made a motion, seconded by Michael Chandler to approve bonuses 
from each Fund balance as presented.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain 
voted  yes.  Motion  passed.  General  Fund  101  with  each  Fund  as 
presented:
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Approve/Disapprove: Minutes from Committee B Meeting on October 
9, 2025.
Committee B Meeting
October 9, 2025

Roll call: All members present

Elect Chairman for Committee B for 2025/2026: 
Michael Woodlee made a motion to appoint Dusty Madewell as Chairman. 
Seconded by Tommy Frady. All members were in favor.

Elect Vice-Chairman for Committee B for 2025/2026:
Tommy Frady made a motion to approint Michael Woodlee as Vice-Chairman. 
Seconded by Kenny Smith. All members were in favor.

Discuss replacing the Hand Rails and Doors at Acument:
Michael Woodlee made a motion to table till the next Full Commission Meeting. 
Seconded by Kenny Smith.  Tommy Frady was in  favor.  Michael  Chandler 
sustained.

New Business:
A Committee B meeting was set for November 10 @ 6:00 to discuss funding for 
all volunteer fire departments. 

Adjourn:
Michael Woodlee made a motion to adjourn the meeting. Seconded by Tommy 
Frady. All members were in favor.
 _____________________________________________________________________________
Committee B Chairman Dusty Madewell brought forward action that 
needs to be taken from the Full Commission from the Committee B 
Meeting on October 9, 2025.

Discuss replacing the Hand Rails and Doors at Acument:
After discussion on this matter Michael Chandler made a motion, seconded by 
Kenny Smith to table this matter until Committee B meets on November 10, 
2025 to discuss. All approved by voice vote. Motion passed

Approve/Disapprove: Kristin Everett as the New Burritt Memorial 
Library Board member due to the resignation of Janet Burke.
Jordan Delong made a motion, seconded by Kenny Smith to approve Kristin 
Everett as the New Burritt Memorial Library Board member due to the 
resignation of Janet Burke. All agreed by voice vote. 0-opposed. Motion 
passed.

Old Business
None

New Business
(1) Approve/Disapprove: Move $250,000.00 from 46990 to 101-

51100-309 cost center 3 Star Grant. (100% Grant)
Tabitha Denney made a motion, seconded by Terry Hickey to approve to move 
$250,000.00 from 46990 to 101-51100-309 cost center 3 Star Grant.
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Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain 
voted yes. Motion passed. Budget Amendment as following:
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(2) Approve/Disapprove: Move $25,000.00 from 46990 to 101-
51100-309 cost center For the Museum Grant.

Michael Chandler made a motion, seconded by Jordan Delong to approve to 
move $25,000.00 from 46990 to 101-51100-309 cost center for the Museum 
Grant.

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, and Cale Crain 
voted yes. Motion passed. 100% Grant, Budget Amendment as following:
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(3) Approve/Disapprove: Uncollectible Accounts Write-Off Policy & 
Procedures for Solid Waste.

Terry Hickey made a motion, seconded by Jordan Delong to approve the 
Uncollectible write-off Policy & Procedures for Solid Waste. All approved by 
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voice vote. 0-opposed. Motion passed. Policy & Procedures for Solid 
Waste as following:
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(Commissioner Michael Woodlee re-entered the meeting)

2026 BCBST Renewal, County Employee’s Health Insurance
Financial  Director  Heather Woodlee explained to  the Full  Commission the 
changes in the current rate of the Health Insurance for the County Employees. 
Ms. Woodlee stated, “There would need to be a budget amendment by the end 
of the fiscal year but not at this time.” The current EHB plans and the renewal 
rates have increased. The County’s base plan has 14 of the 17 enrollments 
that had a 13.51% increase and the buy up plan that has 3 enrollments is 
getting a 22.94% increase. Based off the current enrollment numbers, that is 
an annual overall increase of $31,246.68. The 2nd attachment is the total cost 
worksheet for 2026, following the same methodology used in 2025, with the 
overall breakdown of the monthly premium, Van Buren Counties contributions, 
and  the  enrolled  employee’s  monthly  contribution.  The  affordability 
percentage that is required per the ACA is going from 9.02% to 9.96% for 
2026, which allows Van Buren to charge up to $187.75 monthly (based off 
$14.50/hr.) in the $67k and down salary range and $556.10 in the $67k and up 
salary range, which was rounded down to $550 like we did for this year. Based 
off  the  current  enrollment  numbers  and  the  increase  in  monthly  payroll 
deductions, the annual increase to Van Buren County is approximately $23, 
963.00.

The dental and vision is renewing as flat with no change. The tow medical 
plans are considered EHB plans. Van Buren is “grandfathered” in with these 
type of plans. Any change at all would result in the loss of the “grandfathered” 
states. The significance of the EHB plans are that they are “community rated” 
and not individually underwritten on the group level. The EHB status gives a 
group  a  level  of  protection  in  bad  claim  years  and/or  having  high  cost 
claimants.  After  discussion  on  this  matter  Terry  Hickey  made  a  motion, 
seconded by Michael Chandler to approve this plan as presented. 

Upon roll call: Michael Chandler, Jordan Delong, Tabitha Denney, Terry Hickey, 
Terry Hodges, Dusty Madewell, Kenny Smith, Tommy Frady, Michael Woodlee, 
and  Cale  Crain  voted  yes.  Motion  passed.  January  1,  2026  premium 
contributions as following:
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Commissioner Tabitha Denney called for an Executive Session with 
the County Attorney and the Full Commission. The session was in the 
Commission room, and all  Citizens left  the Commission room and 
waited out  in  the Hall  until  the  Executive  Session  was  over.  We 
started the meeting back with Comments from the General Public.

Comments from the General Public
Mr. Matt Colvard the new interim for the District Attorney General for the 31st 

Judicial District, which serves Warren and Van Buren Counties was present at 
the  Full  Commission  meeting  to  introduce  himself  to  the  Public  and  the 
Commission.

Adjournment
Terry Hickey made a motion, seconded by Kenny Smith to adjourn. All agreed 
by voice vote. Motion passed. Meeting adjourned at 7:31 p.m. 

 __________________________________ _________________________________
Chairman Cale Crain County Clerk Lisa Rigsby


	Roll Call
	Approve/Disapprove: Minutes from the Meeting on September 15, 2025 as printed

